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PROSPECTUS
INTRODUCTION

The North Front Range Transportation and Air Quality Planning Council (NFRT & AQPC) was
officially formed on January 27, 1988. It was designated as the Metropolitan Planning
Organization (for transportation planning) on June 28, 1988, and as the LegdAgjanay

(for carbon monoxide air quality planning) on June 22, 1993.

Voting members of the NFRT & AQPC are the municipalities of Berthoud, Eaton, Evans, Fort
Collins, Garden City, Greeley, Johnstown, LaSalle, Loveland, Milliken, Severance, Timnath,
Windsor, and the counties of Larimer and Weld. The Colorado Transportation Commission and
the Colorado Air Quality Control Commission are also voting members.

TheFHWA defines th&lFRT & AQPCasa Transportation Management Agency (Tihéagd

on the2000 Cesusdata In addition to the TMA, a secontbanized area including the Cities
GreeleyGarden City, Evans and LaS@le TMA includes Fort Collins anmbst of Loveland
andportions ofBerthoudand Windsqrwas created, with a population of 206,000. The over
200,000 population threshold resulted in the designation of a Fort Collins Transportation
Management Area and the North Fromegurédange T
completion ofdditional [anning responsibilitieacludingdevelopment of a Congestion
Management Process (ClVi)da Certification Review every four years by the Federal Highway
Administration, Federal Transit Administration (FTA)CGotdrado Department of
Transportation@DOT), and more transit planning responsibilities in cooperation with the
urbanized areas.Map of the MPO boundary and the urbanized areas is provided on the next
pagdan Figure 1

PURPOSE AND PROCESS

This Unified Planning Work Program (UPWP) preddeansportation planning work program
for the North Front Range Transportation & Air Quality Planning Council (NFRT & AQRC, db
NFR MPO) for Fiscal Year 20(0October 1, 205 — September 30, 28)1 This document
containsvork tasks that assigrsponsibilities for tasks to the Metropolitan Planning
Organization (MPO), its member governments, and to the CDOT. The document reflects the
Planning Councitpoals, Regionatansprtation Plan, and the 20f@morandum of Agreement
(MOA) with CDOT.



Figure 1: North Front Range MPO Area
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Responsibility for carrying dbe Continuing, Comprehensive, and Cooperative (3C) planning

process rests jointly with the NFR MPO and CDOT, as described i 3428 between the
t wo agenci es. The “3C” process in the
centralized adimstration combined with maximum participation and direction from local
governmentslhe planning relationships are detail&iure2 below.

Figure 2: NFRMPO Planning Relationships
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PLANNING ISSUES

MOVING AHEAD FOR PROGRESS IN THE 215T CENTURY (MAP21)

On July 6, 2012, President Obama signed into law R141,1Be Moving Ahead for Progress

in the 21st Century Act (MARL). Funding surface transportation programs at over $105 billion
for fiscal years (FY) 2013 and 2014, MAm the first lorterm hghway authorization enacted

since 2005. MAR1 represents a milestone for the U.S. ecoddmyovides needed funds and,

more importantly, it transforms the policy and programmatic framework for investments to guide
the growth and development of thercdur vy ' s vi tal transportation

MAP-21 creates a streamlined, performbased, and multimodal program to address the many
challenges facing the U.S. transportation system. These challenges include improving safety,
maintaining infrastructucendition, reducing traffic congestion, improving efficiency of the

system and freight movement, protecting the environment, and reducing delays in project deliver

MAP-21 builds on and refines many of the highway, transit, bike, and pedestrian prebgrams a
policies established in 1991. This summary reviews the policies and programs administered by tf
Federal Highway AdministratigiHWA). TheFHWA will continue to make progress on
transportation options, which it has focused on in the past three gdang, elosely with

stakeholders to ensure that local communities are able to build multimodal, sustainable projects
ranging from passenger rail and transit to bicycle and pedestrian paths.

MAP-21 sets the course fortheat i on’ s t r a n suglothebllavwing changes:y st e m

T Strengthens America’s highways through i
Highway System (NHS) providing more than half oiaigiainding to the expanded
NHS

1 Establishes a performanzssed program focusing mational transportation goals
increasing the accountability and transpavsimay performandeased planning and
programming.

1 Creates jobs and supports economic groyvtuthorizing $82 billion in federal
transportation funding

1 Supports the Departmerfto Tr ansportation’ s (yQoublingaggr ¢
funding for infrastructure safety

1 Streamlines Federagjhway transportation programs by consolidating funding programs
into fewer core programs



1 Accelerates project delivery and promotes/ation.

U.S. CONGRESSIONAL DISTRICT CHANGES

Effective January 1, 2013, the State of Colorado adopted new U.S. Congressional Districts.
The new delineation split the NFRMPO region into two districts along thelcmunty

between Larimer and Weld Coesiti District 2 (Representative Jared Polis) encompasses
Larimer County in addition to Boulder County and various mountain communities. 4District
(Representativeen Buch covers the entire eastern border of Coloradioding Weld

County. Figure Bdow depicts the new districts.

Figure 3: Colorado Congressional Districts
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The districts provide the NFRMPO Region a second representative. The NRRMPO has

engagethe Congressional offices and invited theiIFRMPO meetings, mailings, and
legislative actions.

COLORADO DEPARTMENT OF TRANSPORTATION

STATEWIDE PLANS



TheCDOT adopted the 204&tatewide Transportation Plan in March 2015 alongrwith
associatedpdatedstatewidd@ransit Plan. The Statewide Transportation Plan incorporates their
Strategic Highway Safety Rlampleted in October 2014, Risk Based Asset Management
Planapproved in December 2013, the StateBiideand Pedestrian Plan ctetgd in October

2012 and the ColoradBal Plan adopted in March 20The CDOT Operations and Freight

Plans are still under development.

TRANSIT AND RAIL PROGRAM

The Colorado Department of Tr a@TRpvascteaedbyo n’ s
state égislatioin 2009. The DTHS responsible for the planning, development, operation, and
integration of transit arnphssengeail into the statewide transportation sysince 200DTR

has actively moving ahead with planning ef@BR©T launchedBUSTANG, an iterregional

bus service between Fort Collins and Demvéuly 13, 2015.

CDOT OPERATIONS DIVISION

In response to reduced funding levels at both the federal and stateJevedry 201GDOT

created the Division of Operations to better addressiopsrahd management of the existing
transportation systeith e Oper ati ons Division will focus
transportation system’'s efficiency and capa

CDOT REGIONS
The NFRMPO is entirely within CDOT Region 4 anddmolohthlystaff levetoordination

meetings. The CDOT Regions are shown on Figure 4.

Figure 4: CDOT 2013 Regions
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IMPLEMENTATION OF THE NORTH I-25 EIS

The North 25 Environmental Impact Statement (EIS) was completed in October 2008. The
EIS extends from Fort Collins to Denver UnB8iationand from US 287 to US 85. The

preferred alternative includes three phases with the firsinghadedn the fiscally constrained
2035regional transportation plan updated in 2011. The main northitsmgiimprovements

include regional express bus service2dbletween Fort Collins and Denver, commuter bus on
US 85 between Greeley and Denverpasgengenil service on the US 2&itridor from Fort
Collins to DenveiTransit improvements require some right of way acquisition in preparation for
facility development as well as bus stations.

Phase 1, with implementation by 2035, calls for the construction of tolled expresk2es on
from Weld County Road 38 to SH 56 and SH 392 to Prospect interchange. It also includes three
interchange upgrades at SH 56, SH 14, and US 34/Centerra Parkway.

In 2013, the Colorado Department of Transportation (CDOT) embarkexhetime cash

spend downprogram that fast traeétconstruction calledesponsiblécceleration of

Maintenance and Partnersi{RaMP). CDOT will invest RAMP dollars into two (2) projects on
[-25: extending managed lanes frorth A2@ in Denver north, as well as replabiidges at
Crossroads Blvd in Loveland to meet future profile needs. A criteria for the RAMP program is
that project must reach substantial completion by December, 2017. Both of these projects are
currently on track to meet that deadlim@ddition, CODT continues to invest in pre

7



construction activities (design, ROW, acquisition, utility relocations) for the2éntiveridor.

CDOT hopedo attract a concessionairetmstruct and operate the entire segment. If the

funding is available a concmsaire may construct the three lane segments sooner than originally
anticipated in the EIS.

The local communities and businesses in Northern Colorado have forsd&dCanalition and
are working to determine funding to complete the widening identifiedslS.

LEAD AIR QUALITY PLANNING AGENY DESIGNATION

In 1993, the Governor designated the North Front Range MPO as the Lead Planning Agency
(LPA) for Carbon Monoxide for the Fort Collins and Greeley nonattainment areas. Both areas are
now in compliancand on the second tgear limited maintenance plan.

The North Front Range MPO is also a part of a larger nonattainment area for ozone. The ozone
area covers seven counties in the Déviggp area and most of Weld and Larimer Counties in

the North Front Rangén 2013, he Governor designated the Regional Air Quality Council
(RAQC)as thd_ead Planning Agency tbe entireozonenonattainmerds onattainment area
typically have a singlBA for each pollutantAs a resultgpresentatigdrom the NFRMPO,

Larimer Countyand Weld Countyereappointedo serve on the RAQC Board to ensure North
Front Range representation in the ozone planning prateasklition, a representative from the
RAQC has been appointed to the Technical Advisory Committee (TAC) asangomember.

ECONOMIC DEVELOPMENT

Northern Coloradtas recovered faster than matmer parts of the countrihe rental and
housing market in Fort Collins, Greeley and Lovlsdacancy rates under 2 percent with
residents pay as much as 50% of their salary for housing.

The oil and gas industry has been a strong influence in the region, predominately in Weld County
where most of the oil wells in the state exist. The inoremalsand gas truck traffic impacts the

road operating and maintenance conditions. Additionally, the influx of oil field workers has
reduced the vacancy rates propping up the property values in many Weld County communities.
The reduction in gasoline pad®as had limited impact on housing availability or affordability.

Development is again on the increase for both residential and commercial properties across the
region.



VETERANS, SENIORS, AND PEOPLE WITH DISABILITIES

Transportation for Veterans across the region to Cheyenne, WY and Denver VA hospitals is
constrained due to limitegecialized er vi c e . However medical tra
transportation issue facing veterans as they navigate health, emaia/agng issues.

Veterans reintegrating onto society after active duty also face transportation issues.

Seeking employment and securing jobs often hinges on transportation or lack thereof. In both
Larimer and Weld, veterans have a higher unemplogteathtan the general population. The
availability of transportation within and between the communitiesSslatrans needed include
additional funding for transportation as well as outreach and education specific to veterans and
their families regardjravailableptions.

The senior population will be the fastest growing age group in the state with the over 65
population projected to increase by 123% from 2010 to 2030 compared to the 16% increase for
the 4564 populationBeginning in 2030, 26% of theulseholds in the North Front Range MPO

area will be headed by someone over the agefohé5. MPO regi on’ s chall e
percentage of seniors’ residing outside urb
vehicle. Establishingaral transit network which combines public, private argro@h

resources and connects to urban services is needed to fill the gap that currently exists.

The percentage of people with disabilities in the region as identified in the 2010 NFRMPO Travel
Counts Survey ranges from just fewer than 5% in unincorporated Larimer County to almost 20%
in the Greeleftvans urban area. Transportation for individuals with disabilities particularly those
that live in the rural portions of the region are extremmétigdiPeople who use wheelchairs are
especially constrained as fanasit services or private taxi (Yellow Cab) are the only public

options available. Pdransit is only available with limited service hours in the urban areas. Cab
service covers ader geographic area and expandedftamee but is cost prohibitive for all but

a few individuals.

Working to bridge the gap between urban services that fall within a certain area in the four
primary regional communities and the large rural area whishofie affordable housing is key
to increasing service levels for veterans, seniors and people with didalsildies critical to
ensurdghat thatthe affordabléousing i€onnected to services and jobs with transportation
choicesThe other optin is to realistically consider the cost of housing and transportation
together when selecting &fordable living situation.



CHANGING DEMOGRAPHICS

AGE DISTRIBUTION - WELD, LARIMER
The demographics of Weld and Larimer Counties are projected to diverge based on the age and

family makeup of the population. Weld has available land for development and is more oriented t
young families. This may actually push the median age in Wejd@aminto the future.

Larimer County, by contrast, is expected to grow most significantly in the over 60 age bracket
despite the presence@®J. This is consistent with most of the rest of the State. Larimer County
has less available land for devety due to the high proportion of State and Federal land in the
County. However, the North Front Range as a whole is still expected to have a strerajegrowth
that almost doubles the population by 2040.

ANEW DIRECTION

A study released in spring?6fL3 (A New Direction, Our Changing Relationship with Driving

and the I mplicati,povesfataon thd ehdtinidroving demaidu i fact, e )
the report clearly states that Baby Boom generation driving demand is not the same for future
generation particularly the Millennials (people born between 1983 and 2000) that is now the large
generation in the United States.

“Americans drive fewer total mil es today th
we did at the end of Bl Clinton’s first term. The uniqu
Driving Boom—from cheap gas prices to the rapid expansion of the workforce during the Baby

Boom generatierno longer exists. Meanwhile, a new generatienMillennials-is

demandng a new American Dream | ess dependent

There is no way to know for certain what will happen into the future. This change in driving

demand could hawssignificant impact on transportation demand and transportation funding as it
Is currently structured.

TRANSPORTATION FUNDING

Funding for transportation has been declining for decades. Congress has not increased
transportation user fees since the 89@3with the increased fuel efficiency, alternative fuels and
people driving less, funds have not kept pace with the transportation needs. Colorado last raised
the state gas tax in 1991. Instead of an increase in formylth&ufetieral government has

issued calls for projects through grantiegpins like TIGER or provided otime stimulus

funding like ARRA. Neither of these funding sources is ideal for comprehensive implementation
of the regional needs. The transportation issues are being pushidtdevocal level as

Federal and State funding is less available.
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MAP21 legislation expired September 30, 2014 and it is unclear if Congress will draft a new
multiryear transportation bill that provides security of funding from the Highway Usters Tr
Fund for future projects. MAP21 has been extended through JulyoR@Mer, beyond thtite
HighwayTrust Funds projected to be out of funding which is expected to delay construction
projects.

Congress has deferred passing termtransportatiotegislation, at the federal level consistently
relying instead on continuing resolutions. The most recent federal legislation was reduced from a
typicalsixyear bill to two yearfhe most recently discussed federal funding source is a

repatriation of fnds but that is a short term souf@@mne of the newer sources of funding for
transportation come from State sources as described further below.

Organizations within Colorado are starting to look at a sales tax to raise funds for transportation
needsAlthoughMPACT 64chose not to floatlaallot initiative inhe fall 0f2014 they are still
exploring options for funding.he most recent effort floated in the 2015 legislative session,

Trans Il would have raised $2.5 B for new construction if approaecsbteyof the people.

RESPONSIBLE ACCELERATION OF MAINTENANCE AND PARTNERSHIPS
(RAMP)

In 2013, CDOTcrafted a onéime cash spend down program c&laMP. The concept
acceleratesbme projects in the near term instead of accumulating funding ferojectg over

time until the projects are fully funded.

RAMP has three distinct components. Rgsiccelerating projects in the Transportation
Improvement Program (TIP) and State Transportation Improvement Program (STIP). Second
CDOT allocate®175 nilion for maintenance work and operational improvements. And third
$125 milliorwas identifieor public/public partnerships or public/private partnerships (PPP).
successful call for projects was While RAMP projects were delayed somewhat by the
Septembe2013flooding all projects aexpected to be completed by 2017.

FUNDING ADVANCEMENT FOR SURFACE TRANSPORTATION AND
ECONOMIC RECOVERY (FASTER)
The Colorado Governor signed into law SB@®on March 2, 2009. This law imposes a

annualehicle weight based fee at the time of vehicle registration. This law funds the following
categories that are most relevant to the North Front Range.

FASTER Safety — These funds are the most flexible being used for safety piromgetss must
addrass a demonstrated safety probfeBOT Region 4 receives approximekély million
annually, only a portion of whistused ithe NFRMPOregion

11



FASTER Transit Regional Pool — There is $15 million statewide for transit projects
administered by CDOT DTRIrhe Colorado Transportation Commission assigned all transit
grant authority to DTR.

Just recently the Transportation Commission has allowed the DTR to use FASTER funds for
transit operationA total of $3 million was targeted annually to launch and operate Bustang,
regional transit service betwEert Collins and Denve€olorado Springs and Denver, and
Glenwood Springs and Denver. The launch was very successful, with patrons alreagly providi
feedback on expanding the service to nights and weekends.

FASTER Bridge — These funds are controlled by @woradoBridge Enterprise arade solely
for thedesign and constructionf  C o | poaiyaaded Stractures. Thereafgproximatel$l15s
million annuallystatewide with projects selected based on structure ratings.

GREATER OUTDOOR COLORADO FUNDS (GOCO)
Great Outdoors Colorado (GOCOQO) awards money to build trails, help open recreation facilities,

preserve ranchlands and view corridors, imaravexpand river quality and access, and
conserve wildlife habitat. The Colorado Lot

TheNon-Profit GOCO Boarcadministers the application process for GOCO funds and northern
Colorado has received funds for@aehe I&oudre River Trail. It is one of the primary funding
sources identified in the recently adopted Regional Bike Plan.

12



FY 2014-2015 ACTIVITIES

PLANNING ACTIVITEIS

In addition to ongoing planning work tasks, special planning activities unoheitadeat

SMALL COMMUNITY TRANSPORTATION PLANS (EATON AND SEVERANCE)
The NFRMPO Planning Council approved a project allocation to the TBewveoance create

a Transportation Plafihe Severance Transportation plan was initiated in earlyI#0Téwn
worked with FHU with NFRMPO staff support and adopted the plan in March 2015.

REGIONAL TRANSIT ELEMENT PLAN
TheNFRMPO initiated the 2040 RTE2013 For this RTE staff took steps to create a more

robustpublc involvement process. Thid te a more comprehensive look at the regional transit
system. Staff also coordinated with the local transit agencies to incorporate their knowledge and
expertise into the documenhrough this pross, the MPO createdplan which reflects the

needs andalues of the communities based on their ifipet2040 RTE is anticipated to be
completed and adopted in late summer 2015.

ONLINE TRANSIT GUIDE
The NFRMPO Mobility Program has been working with the Denver region to develop an online

transit guide for sers and disabled ridefhie NFRMPO Online Transit Guide is late
noco.findmyride.infdr he online guide provides information with direct links for transit services
and connections within the MPO region and destinations to the south including Lomggmont a
Denver.

NFRMPO RIDERS GUIDE

The Riders Guide was update@014to represent schedule/fare changes, the addition of two
new transportation providers, and discontinued county transit service in both Larimer and Weld
countiesStaff distributed 15,0@0pieso f t h e Rindhe NFRMPQGea tireughout

the year.

CONGESTION MANAGEMENT PROCESS
In late 2014, NFRMPO stafiitiated an update of the Congestion Management P{ObE3)%

A decision was made to move from travel time runs on tH@ngetorridors to Blue tooth data
capture using equipment that will be installed in 2015emticteliSHWA HERE data. CDOT
purchased INRIX data which will also be used for the annual reporting data. The 2015 CMP
update will be completed and approvedariat of 2015The first annual CMP report will be
issued in the winter/spring of 2016.
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TRANSPORTATION IMPROVEMENT PLAN (TIP) DATA BASE
The NFRMPOworked with the consulting firm DTS to implemER database which was

completedin2014The NFRMPO will continue to i mprove
the next year as part of the DTS maintenance cobugicty 2014, staff implemented the full
conversion to the TIP databaBkere are still improvements to be implemented itharovide
functionality to local communities and CDOT for access to the database.

FEDERAL AID PROGRAMS
The NFRMPO completed a call for projects during 2014dllacdted $13.8 M in CMAQ

funding, $13.81in STP Funding and $1 M in TAP funding for FY 2Z0180. The

NFRT&AQPC approved the Call for Projects on December 4, 2014. The Call for Projects funded
signal timing, traffic optimization, CNG Bus Replacement, and transportation CNG vehicle
replacementéxpansion projects using CMAQ fundifige STP program partially funded an
interchange replacement, a freeway passing lane, intersection improvements, a small community
resurfacing project, widening projects and an access control project. The TAP pradgdam fu

two regional bike trails that connect three communities each in Larimer and Weld counties.

PROMOTE TDM ACTIVITIES
Outreach activities in 2014 included:

Pursued 158 leads

Activated 568 carpool/rideshare “SmartT
Cont act ed glbBsinesses n

Contactede@gbdn” " obusi nesses

Meet with area TMA's 54 ti mes

Held 9 vanpool formation meetings

Attended 28 events/transportation fairs
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STATE OF COLORADO FASTER GRANT AWARDS
During 2014, the NFRMPO used the $64,000 to match FTA 5387#dutite purchase of 18

vans.

VANGO™ VEHICLE REPLACEMENTS
During 2014VanGd issued two RFPs orderad took delivery df8 vans using the FHWA

waiver and 18 vans using the FTAwawern Go ™ al s o | ghatoréededaad tobkh i r d
delivery of simdditional vans.

VANGO™ FARE PRICING
An analysis of fare revenue, operating costs, funding sources, and program growth was complete

in Oct 2013. VanG¥ fares increase@dleffectivelan 1, 2019 he direct costs (fuel,
maintenancdleet lease payments, and staff salaries) are anticipated to be recouped from rider
fares.

FRONT RANGE VANPOOL RIDER SURVEY
In fall 2014, the NFRMPO conducted thea@nual rider satisfaction survey in conjunction with

DRCOG (RideArrangers), Colorado &gsi(Metro Rides), and Boise, Idaho (Commute Ride). A
total of ZB3VanGdMriders completed the surve§ibresponse rate). The results indicated
overall positive customer satisfaction for all facets of the vanpool plidgraaime providers

will repeathe sirvey infall 2015

ANNUAL VANPOOL SAFETY MEETINGS
The NFRMPO conducted three safety meetinggsaffriial) during the month of September

204. Meetings were held in Greeley and Fort Collins for vanpoolers to attend on their way home
from work. About twenty percent of the ridership attended these popular mE®tings.

NFRMPO secured dates and locationthi@e VanGt' Safety Meetings (1dnrual) in

September 201®ne meeting will be conducted in Greeley and two will be held in Fort Collins.
During 2015 meeting, Vem&att¥ndess WHattosdd imilnd exente a
of a crash while commuting.

MONITOR VANPOOL EMERGENCY CONTINGENT PLAN
NFRMPO staff continues to meet two to three times a year with Front Range Vanpool Services,

which consists of VanGo™ (servicing Norther

Springsareand VMRi de ™ (servi ci ng MeftprogidePamn amwalr ) . NFR
emergency preparedness dril | for the VanGo™
the “System Security and Emergency Prepared
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IMPLEMENTATION ACTIVITEIS

The City of Fort Collins MAX Bus Rapid Transit in the Mason corridor started service May 2014.
The project used ovér0 million of FTA and FHWA funding as well as lngeastmentThe
service carried 10,000 ridenopening day and averages 3,000gyeatdhe end of May.

The NFRMPO worked with CDOT to streamline the dévelopment ar@imendmenprocess
The NFRMPO will complete full amendments quarterly, administrative modifications monthly
and CDOT will amend the STéppropriately

A Planningand Environmental Linkages stadptinuedon U.S. 85 from the Town of Nunn to
|-76 to develop a strategic vision for the corridor. The igsi@arly complefer the corridor is
identifyng safety and operational needs along Wet@smininghortterm and longerm
transportation prioritiean existing US85 Access Control Plan waHirmed as part of the
study.

The Town of Severance adopted ransportation Plan in March 2015.

CDOT has initiated design for th23/Crossroads interchange andstethbound 1=25
Climbing lansouth of Berthoud exithich will both begin construction in spring 200&
Crossroads interchange will RgMP funding.The Climbing lanes will usgional priority
project funding as weals STP Metro dollars

The City of Greeley adopted their bike pldvay 2015. The vision of the plan includes
achieving gold status as a4filendly community and to provide safe, accessible bicycle
transportabn throughout the community and region.

The Northern Colorado Bicycle and Pedestrian Collaborative was instrumental in the NFRMPO
Call for Projects mecommendingvo regional bicycle and pedestrian trails to receive
Transportation Alternatives Program (TAP) funding. The collaborative is curremitlyg pla
conference for Novemb2015 with a focus on regional health and economic vitality, and is
currently discusgy developing a study on the economic impacts of bicycle and pedestrian
infrastructure in the region.

CDOT installed a permanent bicycle and pedestrian counter along the Mason Trail in Fort Collins
in April 2015. The counter location has seen an avéiaga5 bicyclists and pedestrians per day.
Interest is growing in installing bicycle counters at key trail locations throughout the NFR MPO
area.

The Mobility Councils have completed both a
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UNIFIED PLANNING ACTIVITIES

SUMMARY

The UnifiedPlanningWork ProgranfUPWP)has been prepared to provide details oNtréh

Front Range Metropolitan Planning Organization(NFRMRONiIng process, work scheduled for
the October1 to SeptembeBO fiscal year, and proposed expenditures by work element. The
Program seeks to reflddERMPO Council and Technical Advis@gmmittee goals, roles,
responsibilies, and available resourcdge Program will undergo reevaluation atyeéd, and
amendmets made if necessary.

TheNFRMPO Unified Work Program presents work taskxelements that group the types of
activities needed to maintain, update, report, implement, adnainisiperatehe North Front
Rangetransportéion planning process. T major elements and their general content are as
follows:

1. Plan Monitoring: These activities are concerned with the regular collection, maintenance, and
analysis of area wide planning related data. Using established data files and acceptgdndata colle
procedures, land use, transportation, employment, demographic and environmental indicatol
NFRMPO monitors their influence on the area wide transportation planning gréésd20
structures the monitoring work tasks to facilitate their use in the development and periodic
reappraisal of comprehensive plan elements and plan implementation a¢HRNERO
coordinates the tasks to avoid duplication of the monitoring efforts ablecaies.

2. Plan Development and Detailing: Consistent with policy directives and monitoring activities,
NFRMPOdetails and revises selements of thorth Front Range Regioffaansportation Plan

when deemed necessary byfederal requirements oohcil Updated activities may focus on a
specific geographic area, such as a particular transportation corridor, or it may center on a speci
aspect of the Plan such as public transitpmatarized facilities or land use.

3. Special Planning Setvices: NFRMPO intends these work tasks to ensure the broad
understanding and consistent use of the planning program'’s findings by those responsible for publ
and private plan implementation activities. This section includes such tasks as governmental a
privae liaison, the publication and distribution of transportation planning related materials,
participation in special projects or studies, and representation on regional and local committee
underCouncildirection.

4. Plan Implementation: IncorporatingheNFRMPOs responsibilities into plan implementation
activities is the principal focus of this element. Included are such tasks as: reviews an
recommendations pertaining to short and long range implementation programs for the area's maj
transportatiorsystems, development of a Transportation Improvements Program, and allocations
and managemeat federafunds.
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5. Program Administration: The purpose of this element is to develop and administer, within the
requirements of the Unified Work Programpassible program, angrants andcontract
management activities.

6. Operations: The VanGo™ Vanpool services are part
reduce congestion and emissions. This el eme
vehiclemacqui sitions and maintenance to billing

is presented separately from the rest of the NFRMPO budget because it is an Enterprise fund with
the MPO.

Following the Budget SummarBRMPOdescribes the inddual work tasks for FY 201The
objectives of each task are included, with a description of the method used to conduct the task, t
overall impact of the task, and the proposed products. In addition, work tasks provide the estimate
person weeks neebfor staff and the estimated budgetMRBRMPOfunding distribution.
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Table 1: NFRMPO 2016 Budget

FHWA Match FHWA/FTA Match FTA FTA 5310 | CDPHE
CPG Match TOTAL
STP Metro STP Metro CPG 5310 atc
PLAN MONITORING
1.1 Data Collection and Analysis 0 0 145924 30,334 0 0 0 $176,258
1.2 Safety and Security 0 0 2,608 542 0 0 0 $3,150
1.3 Local Plan Reviews 0 0 10432 2,169 0 0 0 $12,601
1.4 Congestion Management Annual Report 0 0 33,88 7.3 0 0 0 $40,751
PLANMONITORINGSUBTOTAL $0 $0 $192,702 $40,058 $0 $0 $0 $232,760
PLAN DEVELOPMENT
2.1 Regional Transportation Plan Management 0 0 65200 13554 0 0 0 $78,754
2.2 Transportation and Land Use Model Managen 0 0 54 ®6 11,58 0 0 15,000 $81.054
2.3 Local Transportation Plan 0 0 13,909 2,91 0 0 0 $16,800
2.4 Freight Plan 141,122 29335 0 0 0 0 0 $170,457
2.5Plar_1n|ngpounC|I and Technical Advisory 0 0 74845 15558 0 0 0 $90,403
Committee Support
2.6 UPWP Development and Amendments 26,080 5421 0 0 0 $31.50
PLANDEVELOPMENTSUBTOTAL $141,122 $29,335 $234,720 $48,792 $0 $0 $15,000 $470,927
PLANNING SERVICES
3.1 Special Participation 0 0 64745 13459 0 0 10,000 $38,204
. o 0
3.2 Electronic Communications 0 135617 28191 0 0 10,000 $173.808
PLANNING SERVICES SUBTOTAL $0 $0 $200,362 $41,650 $0 $0 | $20,000 $262,012
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Table 1: NFRMPO 2016 Budget— Continued

FHWA STP Match FHWA/FTA Match FTA FTA 5310 | CDPHE TOTAL
Metro STP CPG CPG 5310 Match
PLAN IMPLEMENTATION
4.1 Project Assistance 0 0 3910 8132 0 0 0 $47,252
4.2 Transportation Improvement Program 164,326 34,19 0 0 0 0 0 $198,485
4.3 Federal Fundidanagement 46820 9,733 0 0 0 0 0 $56,553
4.4 Mobility Management 0 0 0 0 49,600 12,400 0 $62,000
PLAN IMPLEMENTATION SUBTOTAL $211,146 $43,892 $39,120 $8,132 $49,600 $12,400 $0 $364,290
PROGRAM ADMINISTRATION
5.0 TAC Suppottocal only 0 0 0 600 0 0 0 $ 600
5.1Program Management 0 0 219,073 45540 0 0 0 $264,613
5.2 Grant Reporting and Management 0 0 13392 2,84 0 0 0 $16,176
5.3 Human Resources 0 0 59,032 12,771 0 0 0 $71,303
PROGRAM ADMINISTRATION SUBTOTAL $0 $0 $291,497 $61,195 $0 50 $0 $352,692
NFRMPO TOTALS $352,267 $75,185 $958,400 $199,828 $49,600 $12,400 $35,000 $1,682,680
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Table 2: VANGO™ 2016 Budget

FTA Van Sales Local FC Sales Faster VanGo™ VanGo™ Total
Van Sales Tax Fares Reserves
OPERATIONS

6.1 Vanpool Services 72,000 0 0 0 830587 0 $902,581

6.2Vanpool Marketing 0 0 178,322 0 0 0 $178,322

6.3 Vehicle Acquisition 0 95,830 206556 240,00 10,391 53820 $606,597
0

6.4 Grant Management 0 6,597 0 0 0 $6,597
. 0 0

6.5 GranReporting 26,387 0 0 0 $26,387

PLAN MONITORING SUBTOTAL $64,170 $95,830 $417,862 $240,000 $840,978 $53,820 $1,720,490
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I. MONITORING

1.1 DATA COLLECTION AND ANALYSIS

OBJECTIVE

This task maintains and expands cudatafiles on the NFRMPO transportation system and
demographic characteristics. The NFRMPO analyzésasige planning efforts ardaluate

the LongRange Transportation Plan objectives, assumptions, and recommendations using thes
databases.

METHOD
In cooperation with local communities, transportation agencies and planning staffs, the NFRMPO

regularly obtains updated information on demographics, land use and all aspects of the
transportation system. Examples include population, dwelling units, emphgstenBlans and

Zoning Plans. The highway data collected includes changes in road miles, road chascteristics,
well asautomobile, truck and bike traffic couitse NFRMPQalso collects transit data, such as,
service hourgrequenciesputesfixed route stop locations, ridership, vehicles, and expenditures
from the appropriate public and private agencies.

The NFRMPOmonitors and analyzes travel characteristics at established screen lines to determin
trip volumes, modal splits, and velocleupancy. Wherever possiNIERMPOwill compare the

data collected against information previously collected andFRMEPO longrange plan
projections. Using all of the data collected for this work task in thargegplan, the nen
motorized plans,dnsit plans and other project specific reports. These reports will provide a more
focused perspective of transportation issues at the local level.

OVERAL IMPACT/INTENT
This task provides a historical basis for comparative analysis of the transpddationtisysast

years, and identifies needed adjustments to the Long Range Transportation Plan projects and tl
selection of projects for federal funding. This task also provides some of the necessary inputs t
the NFRMPO Travel Model.
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2016 PRODUCTS

1. Expanded and updated data files
2. Summary of transportation data and analysis Tmahgsportation Profile
3. Summary oArticles inOn the Mo@arterly Newsletter
4. US287 Corridor Summary
5. Staff memos and working papers
6. CDOT On-line Traffic Counts Listing
FY 2016
PERSON/WEEKS 53
2016BUDGET:
Personnel $143,100
Other Direct 9,3®
Indirect 23858
Total $176,258
DISTRIBUTION:
Federal
CPG(82.7%0) $145,924
CPGmatch (121%) 30,334
Total $176,258
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1.2 SAFETY AND SECURITY

OBJECTIVES

This work taskollaboratewith CDOT in the development of tB®lorado Integrated Safety Plan.
ThePlanis performance based and documents how well the State is doing in roadway traffic safe
and safety education and enforcement.

METHOD
CDOT is the lead agency in the development, implementation, and monitoring of this plan. The
NFRMPO collaborates in supplying data and analysis as needed.

OVERALL IMPACT AND /INTENT

The mission of the CDOT Safety and Traffic Engineering Branch @Didi¢keof

Transportation Safety is to reduce the incidence and severity of motor vehicle crashes and the
human and economic losses that are associated with them.

2016 PRODUCTS

1. Meeting attendanfceordination
2. Datafiles
3. Construction Maps

FY 20b
PERSON/WEEKS 1
2016BUDGET: 2016DISTRIBUTION
Personnel $2,700 Federal
Other Direct 0 CPG(82.79%) $2,608
Indirect 450 Local match (17.21% 42
Total $3,150 Total $3,150

25



1.3 LOCAL PILLAN REVIEWS

OBJECTIVE

This work task provides MPO staff time to review local goverdeveibpment proposals against
transportation and comprehen8Wasterplans within the NFRMPO'he objective is to provide

input from a regional perspective for local government consideration during the plan developmen
process.

METHOD

TheNFRMPO staffwill work with the local governmedtgingthe reviewroces&nd comment

on transportation and comprehensive/Master artgularly as it relates to the Regional Bike
Plan implementation

OVERAL IMPACT/INTENT

This work task improves the local plancogdination though early and comprehensive reviews

by the transportation planning and implementing agencies. This task links land use developme
and the transportation impacts associated with the land usaslecis

2016 PRODUCTS

1. Copies of plans reviewed
2. List of Plans reviewed
3. Transportation and Land Use comments as requested

FY 2056
PERSON/WEEKS 4
2016 BUDGET:
Personnel $10800
Other Direct 0
Indirect 1801
Total $12,601

2016DISTRIBUTION

Federal

CPG (82.79%) $10432

Local match (17.21% 2,169
Total $12,601
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1.4 CONGESTION MANAGEMENT PROCESS (CMP) ANNUAL REPORT

OBJECTIVE

Federal requirements state that regions with more than 200,000 people, known as Transportati
Management Areas (TMASs), must maintain a Congestion Management Process (CMP) and use i
make infomed transportation planning decisions. The Federal Highway Administration (FHWA)

defines a CMP as a “systematic transpareni
information on transportation system performance and on alternative strategedatomgal
congestion and enhancing mobility.” The CM

develops strategies to mitigate the congestion, and monitors the effectiveness of thdrstrategies.
line with MAR21, the Congestion Management assessvilense the performance measures
identified as part of the CMP and RTP.

METHOD

The NFRMO collects data on congestadidors as defined in the 2@d&ngestion Management

Plan as well as region wide when necessaNEFRMPO obtains data reguldrtym the Colorado
Department of Transportation (CDOT), the North Front Range cities and counties, and transit
providers in the regioNFRMPO will collect travel time information on the defined congested
corridors. Automobile occupancy counts are recexaay four years along the corridors.

OVERALL IMPACT AND /INTENT

This report documents systentde performance measures related to congeti@mNFRMPO
Council wi || adopt the region’ s GpldeaGM®d Co
strongly emplsgi z e s dat a coll ection t o measur e a |l
performance and provide a mechanism to inform transportation investment decisions.

2016 PRODUCTS

1. An annual report presenting current and historical data
2. An 11x17 brochureummarizing the report findings for distribution to the public
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PERSON/WEEKS 5
2016 BUDGET:
Personnel $13,500
Other Direct 25,0
Indirect 2251
Total $40,751
2016DISTRIBUTION:
Federal
CPG(82.79%) $33738
CPGmatch (17.21%) 7,013
Total $40,751
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II. PLAN DEVELOPMENT

2.1 RTP MANAGEMENT

OBJECTIVE

This Work Task allows for the monitoring amdendmenbf the NFRMPO 2040 Regional
Transportation Pla(RTP) and aligning it with MAEL The RTP will incorporate performance
measures as part of each component including RTE, Bit§ele/Pedestrian Plamd project
selection through the call for projects.

METHOD

The NFRMPO Council is scheduled to adopt the 2040 Regional TransportatroSééamber

2015. This work task includes the necessary public meetings and staff effort to complete the ple
including policy directions, transportation system analysis, required fiscal constraint, publi
involvement, conformity determination, Regipn@ignificant Corridor, Project Prioritization
Process, and the incorporation of the eight planning factors in federal regslg@whof the
development of the RTP and Air Quality Conformity, the NFRMPO cooperates with the Denver
RegionaCouncil of @vernments (DRCOG) aride Colorado Department of Public Health and
Environment Air Quality Control Division. The NFRMPO, DRCOG, and Pike Peak Area Council
of GovernmentgPPACG)regularly share best practices for planning and public involvement for
the development of the RTPs.

OVERALL IMPACT/INTENT

This Work Tasknonitors and amendse 2040 Regional Transportation Plan that meets all of the
federal and state requiremergsieded A long range, financially constrained, transportation plan
allows projects to move irttee TIP and sdhe fundng priorities for the region.

2016 PRODUCTS
1. 2040 Plan Documentyt NFRMPO website

2. 2040 RTP Public Brochure
3. 2040 Plan Amendmentsreeeded
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PERSON/WEEKS
2016BUDGET:
Personnel $67,500
OtherDirect 0
Indirect 11,254
Total $78,754
2016DISTRIBUTION
Federal
CPG (82.79%) $65,200
Local match (17.21%) 13554
Total $78,754
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2.2 1LAND USE & TRANSPORTATION MODELS MANAGEMENT

OBJECTIVE

This Work Tasknanages thand use allocation arejional travelemandnodes for the MPO
region and the adjacent air quality areh completes the required modeling for air quality
conformity

METHOD

This Work Task developsupdateshe land use allocation and the travel demandstagkther

for efficiency and coordination. The land use model uses the control totals dbpldsus
population, and employment developed in the Forecast work and distributes that information
geographically by traffic analysis zone (TAZ) across the region.

The travel demand model uses the land use model output, network and operationss$idata to a
traffic to the roadway network. There is also a transit network for assigsitogtheptransit
systems. The modegirovidenformationused fothe development of the Regional Transportation
Plan and conformity determinations on the Plan andim&PNFRMPO makes the travel model
available to local governments for their own use.

MPO staffs provide data and analysis, such as network and traffic counts, and are competent to ri
applications after the model is completed.

OVERALL IMPACT/INTENT

Modeling capabilities are critical to the NFRMPO long range regional transportation planning
efforts and transportation improvement implementation. These essential capabilities contribute t
the success of the travel demand projections, future scenadasigadlicy direction, conformity
determinations, and support of local planning efforts both long ramgerediatelevelopmeist

2016 PRODUCTS

Travel model runs for FY 202619 TIP based on adopted 2040 RTP

Updates t@040 land use allocati&040 Four Step Mode Chomedes as necessary
Training of additional NFRMPO staff to run the models

Assistance to local communities with travel model runs.

PwnNPE

PERSON/WEEKS 25
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2016 BUDGET:

Personnel $67,500
Other Direct 2,300
Indirect 11,254
Total $81,054
2016 DISTRIBUTION

Federal
CPG (82.79%) $54,86
Local match (17.21Y 11,58
CDPHE 15,000

Total

$81,054




2.3 LOCAL LLAND USE/TRANSPORTATION PLAN

OBJECTIVE
This work task makes funds available to small local governments for develdpamspootation

plansMany small local governments within the MPO have lacked resopirepar®transportation
plans and this allows funding and MPO staff support in the developthese plans.

METHOD
The NFRMPO acts as a pass through organization providing locamgowganfunds to hire

consultants to prepare local transportation plans. The local government desiring tdurs#stisese
responsible for directing the content and issues to be addressed within the p&iaff ip@ides
assistance to the local goweent and acts as a resource during the expenditade@l funds on
the plan.

OVERALL IMPACT/INTENT
These plans are intended to assist small local governments in transportation planningetehe local

making the members mamegaged at the regiolealel.

2016 PRODUCTS

Completed small local government transportatiosit plan

Inventory of local transportation system

Identification of local issues

Implementation steps

Integration of local transportation plan in28d0Regional Transportation Plan

arwbdE
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FY 2016

PERSON/WEEKS: 2
2016 BUDGET
Personnel $5,400
Other Direct 10,50
Indirect 900
Total $16,800
2016 DISTRIBUTION
Federal
CPG (82.79%) $13,909
Local match (17.21%)] 2,81
Total $16,800
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2.4 FREIGHT PLAN

OBJECTIVE

This Work Task allows for the development a NFRk#g@nafreightplanaligning it with
MAP-21. Thereight plarwill collect data on freight movements, freight modes, and freight
commodities when possible. Future Regional Transportation Plansnpdrate freight
performance measures.

METHOD

The NFRMPO Council is scheduled to adopt the 2040 Regional Transportation Plan in
Septembe2015. This work task will initiate the freight pla@ctober 2015 after tt#940

RTP adoptionallowing staff to concentrate on this new effort including policy directions,
freight system analysis, identifying freight stakeholders, public involvement, Regionally
Significant Freight Corridors, Project Prioritization Process, and the identifidagighto

data sources. The NFRMPO wdbddinatewith the CDOT, Denver Regional Council of
Governments (DRCOG), the Pike Peak Area Council of Goverr(RPRASG)and Pueblo

Area Council of Governmeras Freight movements along tH25l corridor.

OVERALL IMPACT/INTENT
This Work Task develops the Regional Freight Plan. It will identify projects to move into
implementation in the TIP and sets the freight funding priorities for the region.

2016 PRODUCTS:

Completed Regional Freight Plan
Transportation Freiglsystem analysis
Freight Data

Freight Stakeholdeidentification
Commodity Data

Freight Priorities

ogkrwnNE

35



PERSON/WEEKS

2016 BUDGET

Personnel $153900

OtherDirect 0

Indirect 25,659
Total $179,559

2016 DISTRIBUTION

Federal

STPMetro (82.79%) $146969

Local match (17.21%) 32,590
Total $179,559
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2.5 PLANNING COUNCIL AND TRANSPORTATION ADVISORY
COMMITTEE SUPPORT

OBJECTIVE
This task manages the NFRMPO Council functions and meetings according to Council
policies. This task also covides development of the NFRMPO UPWP

METHOD

The NFRMPO schedules and posts the required public notices for all Council business
meetings. NFRMPO also oversees, supports, and documents the elected official
transportation funding decision making using Council approved policies, Robert Rules of
Order,and Colorado Statutes for local governm&hesNFRMPO also schedules and

posts the meetings fBtanning Council Subcommittees @wedTransportation Advisory
Committee.

OVERALL IMPACT/INTENT

This work task ensures that the Council undertakeadtngiies according to Colorado

law, the Articles of Association and council policies. This work tasks ensures an open and
transparent transportation planning process for the North Fraygg Bammunities and
residents.

2016 PRODUCTS

Council and TAC &kets and minutes
Council Resolutions

Council Calendar

Council and TAC Rosters

Meeting announcements

Website postings

Updated Articles of Association as needed
Miscellaneous NFRMPO correspondence

NG~ WNE
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PERSON/WEEKS 26
2016 BUDGET:
Personnel $70,200
Other Direct 8,50
Indirect 11704
Total $90,404
206 DISTRIBUTION
Federal
CPG (82.79%) $74,846
Local match (17.219 15558
Total $90,404
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2.6 UNIFIED PLANNING WORK PROGRAM (UPWP)

OBJECTIVES

This task develops a North Front Range MPO Unified Work Program for FEr2D208,
monitors and amendile implementation of the FY Zand FY 201Unified PlanningWork
Program as necessary.

METHOD

Meet with local, State, and Federal officials to review the status of the current and the developme
of the future Unifie®PlanningVork Program. Includeegal interest topics as identified by CDOT,

FTA, EPA, HUD, or FHWA staff. Meet with local technical staff and committee members for input
into the work program development.

OVERALL IMPACT/INTENT

The UnifiedPlanningVork Program is the document that gsithe work of NFRMPO staff and

any consultants. The work program will address the local, State, and federal priorities for
transportation planning.

2016 PRODUCTS
. FY 206 UPWPamendments as necessary
. FY 2017 Unified Planning Work Program

1
2
3. FY 206 amendments as necessary
4. FY 2017 Administrative Budget
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PERSON/WEEKS 10
2016 BUDGET:
Personnel $27,000
Other Direct 0
Indirect 4501
Total $31,501
2016 DISTRIBUTION
Federal
CPG (82.79%) $26,080
Local match (17.219 5421
Total $31,501
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ITI. PLANNING SERVICES

3.1 PARTICIPATION

OBJECTIVES:

This task i n c padidpati®n iN tHeMBderal s state, regional, or local
transportation studies or activities not incorporated directly in the PrafireungWork
ProgramThis work task ensures that transportation and regional perspectives are considered
as part oflte local studies.

METHOD

Saff participates in committees, conferences, studies, and meetings that relate to
transportation and land use or sustainable development. ExamplesStatewliele MPO
Committee, Statewide Transportation Advisory Comrttigel@egional Air QualityoGreil,

Air Quality Control Commissioh25 Coalition NATA, and othersStaff also informs
member agencies of training available to their staff as well as the Committee Members.

NFRMPO staff also consultsth member units @fovernment and responds to information
requests from interested organizations, agencies, and individuals regarding transportation data
and program needdFRMPOpublishes and distributes technical data, maps, and brochures

to member units of governmenbn-profit agenciesnd the public as required.

OVERALL IMPACT/INTENT

This task ensures that transportation plannirigeiNorth Front Ranges regional and
coordinated. In addition to providing technical planning assiftREIPO staff gain
insightthrough participation in special studies, committees, conferences, and board and
commission meetings.

2016 PRODUCTS

1. Monthly reports to th€ounciland Technical Committees

2. Quarterhfists of training, important legislation and upcoming meetings fdiclobtincal
and Policy Committeascluded irOn the Move

3. Written comments on other studies as appropriate

4. Preparation and distribution of educational brochures, maps, program guidelines
transportation materials, .etc

5. Public presentations as requested
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PERSON/WEEKS 28
2016 BUDGET:
Personnel $75,600
Other Direct 0
Indirect 12604
Total $88,204
2016 DISTRIBUTION
Federal
CPG (82.79%) $64,745
CDPHE 10,000
Local match (17.21Y 13459
Total $88,204
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3.2 ELECTRONIC COMMUNICATIONS

OBJECTIVES

This work task provides information and public comment opportunities on NFRMPO
transportation activities to interested citizens, elected officials;proéits, other
transportation planning agencies, and local agencies and communities.

METHOD

This task includes the publication of NFRMPO reports including the Transportation Profile

(in off RTP deglopment years), the quarterly newsletters, educational brochures and the
development and update of the NFRMPO website. The quarterly newsletter contains current
information on transportation projects, studes] activities of NFRMPO, Van®b

Mobility Activities, and member agencies. The website provides information about the
NFRMPO, meetings information, transportation information as well as an information
request function. The NFRMPO staff provides summaries on the blog and links to recently
publided articlesThe SmartTrips anrda n Go™ Facebook page provi
vacant seats and posts notices on upcoming
aboutupcoming meetings and eveiith e NFRMPO al so initiated ¢
in 2015 to povide another tool for the public to comment on the transportation system and

to comment on upcoming meetings and plans.

OVERALL IMPACT/INTENT

These publications, Blognd website educate and improve the communication and
cooperation between local @tig, elected officials, and local agencies relating to
transportation issues.

2016 PRODUCTS

UpdatedNFRMPOWebsite

Four (4) newsletters

Long Range Plan and visionary plan brochures
Website, Blog, Twitteand Facebook updates
Community Remar ks ™ pages
AdoptedPubliclnvolvemenPlan

ok wNE

43



PERSON/WEEKS 55
2016BUDGET:
Personnel $148,500
Other Direct 550
Indirect 24,758
Total $173,808
2016DISTRIBUTION
Federal
CPG (82.79%) $13b,617
Local match (17.21% 28191
CDPHE 10,000
Total $173,808
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IV. PLAN IMPLEMENTATION

4.1 PROJECT ASSISTANCE

OBJECTIVES

This work task provides assistance to gsicies and units of government in completing
planning studies and implementing transportation projects and prograonth ifrdht

Range or the Stafighis assistance includes providing supportive data and analysis, serving on
planning and project adwig@ommittees, or managing contracts.

METHOD

NFRMPO staff provides data and analysis and staff resources to various planning studies and
projects that include local governments and State level work. This includes, but is not limited
to, serving on commgtes for plan or project development. Staff will continue to support local
planning efforts underway. Some of these studies include the2&octtriidor Traffic Data
Committee, statewide travel demand mod2§ Incident Management Plan, Senior
Transpotation Coalition, State Coordinating Couktdl 287 Coalitiorlwy 85 Coalition

and Veterans Transportation Task Force.

OVERALL IMPACT/INTENT

Providing information and data allows for efficiencies in planning work across the North
Front Range and StatParticipation on committees provides direct input of data and
information as well as representing the North Front Range.

2016 PRODUCTS

2. Final documents include input and data from the NFRMPO participation
3. Attendance at meetings

4. Memos and otheommunications

5. Data and analysis provided as requested
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PERSON/WEEKS 15
2016 BUDGET:
Personnel $40,500
Other Direct 0
Indirect 6.752
Total $47,252
206 DISTRIBUTION
Federal
CPG (82.79%) $39,120
Local match (17.219 8132
Total $47,252
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4.2 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

OBJECTIVES

This task prepareamends, and docunis a fouyear TIPthat conforms to the MAR1

and the Clean Air Act Amendments (CAAK)e TIP documentation ensgcompliance

with federal, state, and regional requirements regarding financial feasibility, the planning
processandTitle VI compliance and Environmental Justice Analysis.

METHOD

In cooperation wittCDOT andlocal implementing agencies, HeRMPO develops a
comprehensive TIP fdtorth Front Range regidhat includes transportation projects for all
modes.NFRMPO processes any neededendmentguarterlyor monthly administrative
changes to the adopted TIP throughout the fiscal year.

NFRMPO analges the TIP and any amendments for compliance with Title VI and
Environmental Justice requirements using GIS and the public involvement Phecess.
NFRMPO processeBIP amendmentfollowing the adoptedolicy procedures ammbsts
themon the NFRMPO websiendmakes them availalsiethe NFRMPO officduring the

30 day review perioflFRMPO posts notices of the development of the TIP on the
NFRMPO website for the 3fay public comment period. Each yeagompliance with
MAP-21,NFRMPO produces and postse annudist of obligated projediy December 31

The NFRMPO is continuing development of an online TIP tool. There are still some options
that the MPO would like to implement to provide the local communities with the ylexibilit
of entering their own projects and improving the search functions of the database.

OVERALL IMPACT/INTENT

This task provides fanplementation and the use of federal and state funding in compliance
with federal and state requirements. This taskutie federal requirements for urbanized
areas and Transportation Management Areas (TMA).

FY 2016 PRODUCTS

FY 2016 — 2019 TIP amendments as necessary

Public Involvement Documentation

Environmental Justice Analysis and documentinacessary
AnnualListing of Obligated Funds

RSN S
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PERSON/WEEKS 57
2016 BUDGET:
Personnel $153,900
Other Direct 18,927
Indirect 25658
Total $198,485
2016DISTRIBUTION
Federal
STP Metrd82.79%) 164,326
Local match (17.21% 341
Total $198,485
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4.3 FEDERAL FUNDS MANAGEMENT

OBJECTIVE

This task develops and manages federal funds includtugféiegl ransportation Program
(STP Metro), Congestion Mitigation and Air Quality (CMAQ), and Transportation
Alternative Program (TAR

METHOD

The NFRMPO issues @all for Projects under this task. The Call for Projects process is
developed with full input fno the NFRMPO Council and TAC and meets all of the federal
requirements for use of the funds.

Once the process is developaddeployedhe NFRMPO Council selects projeatsered
in theTIP for programming. TNEFRMPO maintains the fedeliat of progctsand adjusted
as funding becormavailable after the initial assignment of funds.

OVERALL IMPACT/INTENT
The intent of the Federal Funds Management task is to facititetperative, coordinated,
efficient and timely use of federal transporta¢isources

2016 PRODUCTS

1. Annual review of projects
2. Amendments to list of projects as needed

FY 2016
PERSON/WEEKS 17
2016BUDGET:
Personnel $45900
Other Direct 3,00
Indirect 7,653
Total $56,553
206 DISTRIBUTION
Federal
STP Metrd82.79%) 46,820
Local match (17.219 9,733
Total $56,553
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4.4 MOBILITY MANAGEMENT

OBJECTIVE

This task ensures a consistent and integrated approach to regional mobility management
programs, projects, and strategies outlined in the federally mandated MPO Coordinated
Public Transit/Human Services Transportation Plan.

METHOD

Staff implements the approved Coordinated Plan (C Plan) projects and programs on behalf of
the Larimer and Weld Mobility Councils established in each county as part of the C Plan goals
and strategies. The NFRMPO plarsetek opportunities for additionallaboration between

the two councils to improve regional mobility.

Staff conducts outreach in each county through presentations and individual meetings with
the goal of providing information regarding C Plan programs and transit services in the North
Front Range area.

Staff participates in committees, conferences, studies, and meetings that relate to mobility
management or regional and/or state transit is&xesnples include: State Coordinating
Council, CASTA conferences, Larimer County Senior TraigporCoalition, State
Veterans Transportation Task Force and others.

Staff also supports mobility council member agencies through production and distribution of
outreach materials and responds to information requests from member governments, other
agenies and individuals regarding transit information.

OVERALL IMPACT/INTENT

Improvement of transportation services in the North Front Range area for medical,
employment and other destinations particularly for seniors, people with disabilities including
veteras and low income individualkhis task also helps to coordinate human service

related transportation programs and services between agenciesoohdece service

and maximizavailable resources.
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2016 PRODUCTS

Online Resource Guide Maintenanga d&otional materials

Travel Training Program w/ local agency partnership in Larimer County (Phase 3)
Larimer and Weld Mobility Council 2016 Work PlansMdBthly Plan Reports

Public Outreach Events in each county

Outreach materials including updatei@RiGuide, MM program brochure, special event
reports and noprofit agency materials (as needed)

arwdE

6. Mobility Management-Eewsletter (Quarterly)
7. Statewide Mobility Manager Group (CMAC) Participation and quarterly newsletter
FY 2056
PERSON/WEEKS 18.5
2016 BUDGET:
Personnel $49950
Other Direct 4,006
Indirect 8,044
Total $62,000
20356 DISTRIBUTION
Federal
5310(80%) $9600
Local matcl{20%) 12400
Total $62,000
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V. ADMINISTRATION

5.1 PROGRAM MANAGEMENT

OBJECTIVE

This work task conducts those activities necessary for the efficient operation of NFRMPO
and its Committees. This task provides the financial management and oversight of the
NFRMPO expenditures and revenues as required by the Council and federal and state
regulations. This task also documents work accomplished and funds expended to ensure that
such expenditures conform to the appropriate regulations.

METHOD

The NFRMPO conducts this work task in accordance with the adopted Articles of
Association, its Pject Agreements with CDOT and with the Memorandum of
Understanding Responsibilities between NFRMPO and CDOT; a Letter of Agreement
between NFRMPO an@ITY OF FORT COLLINS;grant agreement awards between
NFRMPO and CDOT and FTA; and a Funding AgreemenebatMFRMPO and RTD
Funding of Local Transportation Services.

NFRMPO carries outnancial transactions in accordance with Council adopted procedures
and approved accounting standards. NFRMPO prepares quarterly financial statements for
Finance Committee a@mmendation for Council approval. NFRMPO prepares and files
guarterly and annual tax filings and reviews unemployment reports as required.

NFRMPO carries out grant and contracts management including policies, procedures,
compliance and data and recondsagement through the grant ctmsigprocess. NFRMPO

ensures compliance with the general and special grant provisions and all applicable federal
statutes, regulations and guidelines. NFRMPO develops and maintains proposals, invoices,
expenditure approgaland other documents related to grant and contract expenditures.
NFRMPO prepares reimbursement requests and progress reports for appropriate agencies.
Federal and state requirements followed include grant specific requirements, relevant federal
regulabns and applicable OMB circularsBfAState and Local Government4,38 Single

Audit Act for State and Local Governments and-Riafit Organizations); applicable
statutory and administrative provisions.

NFRMPO prepares and submits billingSB®DT, ard Local Agencies. NFRMPO contracts

with auditors to conduct annual audits to determine the fiscal integrity of financial transactions
and compliance with laws, regulations, and administrative requirements. Staff provides copies
of the auditsothe Coload o St ate Auditor’'s Office, CDOT
Affairs- Division of Local Governments, and Federal Agency Data Collection.
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OVERALL IMPACT/INTENT

This work task ensures that the transportation planning process for the NFRMPO is
comprehesive, coordinated, and continuing meeting all state and federal requirements. It also
accounts for all activities and expenditures under the Unified Work Program.

2016 PRODUCTS

1. Monthly financial records agdarterlyand yeaend financial atements

2. Annual audit andugrterly and annual tax filings

3. Comprehensive Annual Financial Report (CAFR)

4. Quarterly andranualpettycash oversight

5. CIRSAannualgpplication, CIRSA insurance reporting

6. Required oversight of employee payroll and pension benefits

7. Requird oversight and review af@unts payable and expenses

8. Quarterly investment and castnagement reports

9. Contracts, @uchers, angrocuremenggreemery andrequests foproposals
10.Annualindirectcostdlocationplan

FY 20b
PERSON/WEEKS 84
2016 BUDGET:
Personnel $226800
Other Direct 0
Indirect 37,813
Total $264,613
206 DISTRIBUTION
Federal
CPG(82.79%) $219,073
Local match (17.219 45540
Total $264,613
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Table 3: FY 2016 NFRMPO Cost Allocation Plan

October 1, 28— September 30, 201

Salaries Total Direct Indirect
Monitoring $ 209800 $ 209,800 $ 0
Development 402300 402300 0
Services 224650 224,60 0
Implementation 31Q783 310783 0
Administration 302350 4,0® 302,36
Operations 1,.661,60( 1661600 0
Subtotal $3,111,483 $2,813,133 $302,350
Other Expenses* Total Direct Indirect
Printing $ 1,000 0 $1,000
Rentrepairs/maint. 110,500 0 $110,50(
Supplies 5,500 0 $5,500
EquipmentEquip Lease 26,700 0 $26,70(
Telephone 11,000 0 $11000
Travel 500 0 $00
Postage 2,100 0 $2,100
Insurance 9,000 0 $9,000
Training 2,500 0 $2,500
Dues and subscriptions 790 0 $ 750
ContractsLicenses 7,200 0 $7,200
Web hosting 2,500 0 $2,500
Software Expense 34,000 0 $34,00(
Fleet NFR 4,500 0 $4,500
Legal Fees 12000 0 $12,00(
Payroll Fees 5,000 0 $5,000
Other Office Operating 5,500 0 $5,500
Event/Meetings 500 0 $ 500
IT Support 30,000 0 $30,00(
Audit 13000 0 $13,00(
Subtotal $283,750 $0 $283,750
Total $3,395,233 $2,813,133 $586,100
Indirect percentage 17.3
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5.2 GRANT REPORTING AND MANAGEMENT

OBJECTIVE

This taskcompletes the migear review financial and budget report. It also completes all of
the necessary scope updates and final submissions of grants prior to receiving funding for
FASTERgrants as welsdhe follow up paperwork necessary prior to receiving the payment
once a vehicle is received.

METHOD

NFRMPO carries out grant and contracts management including policies, procedures,
compliance and data and records management through the grant ptosess. NFRMPO

ensures compliance with the general and special grant provisions and all applicable federal
statutes, regulations and guidelines. NFRMPO develops and maintains proposals, invoices,
expenditure approvals, and other documents related toagdacontract expenditures.
NFRMPO prepares and progress reports for appropriate agencies. Federal and state
requirements followed include grant specific requirements, relevant federal regulations and
applicable OMB circulars-gX State and Local Goverents, A133 Single Audit Act for

State and Local Governments and {Roofit Organizations); applicable statutory and
administrative provisions.

Following CDOT, FTA and FHWA policies, the NFRMPO will submit

OVERALL IMPACT/INTENT
This work task completes all of the grant reporting and grant management tasks required to
remain compliant for CDOT, FTA, and FHWA.

2016 PRODUCTS

1. Mid-year Review report and Budget update

2. YearEnd Budget Report

3. Grant Review including monthly billing

4. Feckral Transit Administration (FTA) stdzipient oversight/site visits and database

reporting

55



PERSON/WEEKS 4.5
2016 BUDGET
Personnel $12150
Other Direct 2,000
Indirect 2,026
Total $16,176
2016 DISTRIBUTION
Federal
CPG (82.79%) $13392
Local match (17.219 2,784
Total $16,176
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5.3 HUMAN RESOURCES/IT

OBJECTIVE

This task manages the NFRMPR@nan resources functions and implements employment
policies for the NFRMPO staffhis task also provides for the creation, management, and
confidentiality of the NFRMPO human resource recdhiswork task also oversees the

IT consultant and completes some limited IT set up and maintenance.

METHOD

Using established and newly creaddidies and forms, the NFRMPO completes all federal,
state, locand insurand®rms required to hirprocessprovide benefitscluding
unemploymentor terminate an employ@bée NFRMPO also completes the annual CIRSA
audit t o mai ealdibdity fior insunaace eogemgedoy all activities of the
NFRMPO.

Research and orders equipment not covered by consultant and manages minor IT issues.
Provides one source contact with IT consultant to minimipethiger of billable hours
and issuethat must be resolved by the consultant.

OVERALL IMPACT /INTENT
This work task provides for the essential human resources functions for the NFRMPO staff
according to federal and Colorado state laws.

Maintained IT equipmetitat is readily available and in good working order for staff use.
2016 PRODUCTS

New hire paperworlas needed

Separation paperwods needed

Benefits education and management
CIRSA Audit paperwork

Miscellaneous NFRMPO correspondence
IT inventory aneéquipment

ogkrwnNE
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PERSON/WEEKS 22
2016 BUDGET:
Personnel $59,400
Other Direct 2,00
Indirect 9,903
Total $71,303
2016 DISTRIBUTION
Federal
CPG (82.79%) $59,032
Local match (17.219 12,271
Total $71,303
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VI. OPERATIONS

6.1 VANPOOL SERVICES

OBJECTIVES
This Work Taslkrovideghe operation the Van®6Vanpool Services program to regional
commutersa farebased, rideshare option for groups-8ffassengers.

METHOD

TheVan® ™ pr ogr am o p e8dpassenger nanant that eohneco Northérn
Colorado residents to jobs throughout the regiorntren®enver Metropolitan area. The
NFRMPO maintains contractual relationships with the City of Fort Collins, the City of
Greeley, and various fleelated businesses (auto dealers, car washes, gas statimt; auto
shop$ to provide a safdriven, costffective ridesharing option.

The passengers of the program pay a monthly fare based on their pickup-afid drop
locations. The fare is derilmbed on zonés cover the operating expenses of the program
(fuel, insurance, maintenance). All volurdbeeers in the program are required to pass an
online driver safety test and maintain a clean driving record; staff monitors records through
periodic motor vehicle background cheBlesh van has a coordinator that records the
mileage and passengers apants back to the NFRMPO monthly for reporting to FTA to
provide for funding of the purchase of future vehicles.

OVERALL IMPACT/INTENT

The program currently sesremployers between the Demaetropolitan mea and will be
exploring expanding into Chege, Wyoming and Estes Pdkistangbega July 2015,
howeverVanGo™ will providea flexible alternatividesharing option for commuters to
reach employers in the Denwagtropolitan area. This useipported program is funded
through monthly fares and feddtalding directly related to the number of miles saved
(passenger miles) through this ridesharogygm.

2016 PRODUCTS

75 daily vanpools at 90 percent occupancy
Businesselated accounting support: A/R, A/P, Collections
Contractual agreements

Emergency response test

Annual safety meetings with vanpool passengers

Annual survey of passengers

ok wnNpE
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PERSON/WEEKS 48
2016 BUDGET:
Personnel $129600
Other Direct 744,265
Indirect 28,722
Total $902,587
2016 DISTRIBUTION
FTA Van Sales 72,000
VanGo™ Far 830587
Total $902,587
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6.2 VANGO™ MARKETING

OBJECTIVE

This Work Task allows for the marketing of ridesharing (carpooling, vanpooling, transit and
bike) and commuter trip reduction (telecommupnggrams to commuters and employers

in an effort to reduce congestion and improve air quality in the region. This objective is guided
by the NFRMPO Long Range Transportation Demand Management Plan.

METHOD

Transportation demand management (TDM) desthib@sde range of strategies that make

the most efficient use of the transportation system by increasingcpemgag capacity on
existing transportation infrastructure. TDM strategies can include promoting alternative
modes like transit and increasusicle occupancy through ridesharing programs like
VanGdM. TDM strategies can facilitate shifting trips from-peak congested corridors to
off-peak periods or eliminating vehicle trips altogether through a strategy like teleworking.

The SmartTrig¥ program targets employers through delineated business outreach tactics
that includeeducational collateral, direct sales, onlinan&iphing services, employee
participation tracking and collaborative relationships with other ridesharing agencies. The
empl oyer has the ability to quickly introc
working there. Employers also have the ability to parse their database of employees for the
purpose of individualizing ridesharing services based on the residemoek hours of the
employee.

OVERALL IMPACT/INTENT

This work task recognizes that in the absence of increased transportation infrastructure
funding sources, metropolitan regions across the country are shifting resources to improve the
efficiency andoeoplecarrying capacity on our existing/available roadway infrastructure.
VanGdM and SmartTrig¥ programsare federalyequired programs for the NFRMPO

region dedicated to improving transportation system efficiency while minimizing
transportatiomelated fuel consumption and air pollution. For workers who are unable to
drive, VanG& provides the essential commute trip in a safe, reliable, and economical manner.
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2016 PRODUCTS

Annual TDM Employer Workshe016

Employer Transportation Assessments

Trip-matching

Direct education and sales

Updates to Facebook, and Tweets

Coordination with Transportation Management Associations outside of the NFRMPO
area including Boulder, Estes Park, and Cheyenne, WY
7. Coordination with transit providers for marketing

8. Marketing materials for business outreach

9. Customer recruitment and retention tools

100l ncreased VanGo™ vanpool s
11.Document VanG8" metrics

ogkwnNpE

FY 2016
PERSON/WEEKS 48
2016 BUDGET:
Personnel $129.600
Other Direct 20,000
Indirect 28,722
Total $178,322
206 DISTRIBUTION
VanGo™ Far 0
FC Sales Tax 178,322
Total $178,322
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6.3 VEHICLE ACQUSTION AND MANAGEMENT

OBJECTIVE

This task procures vehicles for ongoing operations and expansion of the VanGo™ Vanpool
Program providing work travel between the North Front Range and the surrounding urban areas.
This work task also inventories and tracks the capital assets of the VanGo™ program according
to FTA guidelines.

METHOD

The NFRMPO develops a procurement spreadsheet that details the specifications for the vanpool
vehicles and distributes it to eligible bidders as part of the request for bids. The NFRMPO
receives the bids and then analyzes the safety ratings, fuel efficiency and lifetime operating costs
to select the most cost efficient passenger vehicle that can carry a minimum of seven passengers.

OVERALL IMPACT/INTENT

The VanGo™ vanpool program removes single occupant vehicles from congested facilities
reducing air quality emissions. The program also provides North Front Range residents and
employees with reliable, safe, and cost effective transportation to work.

2016 PRODUCTS

1. Purchased replacement vehicles
2. Purchased expansion vehicles
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PERSON/WEEKS 2
2016BUDGET:
Personnel $5,400
Other Direct 600000
Indirect 1,197
Total $606,597
2016DISTRIBUTION
Local van sales 95,83C
CO Faster 240,00(
VanGo™ Far 10,391
VanGo™ Res 53820
FC Sales Tax 206,55¢
Total $606,597
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6.4 VANGO™ GRANT MANAGEMENT

OBJECTIVE
This work task ensures the requisite FTA grant managdihnisritask ensures the proper sales

and tracking of the funds from the FTA vans.

METHOD
FTA Grant Management
NFRMPO staff will submit quarterly reports on all open and active FTA grants via the secure

TEAM (Transportation Electronic Award Management) website. The quarterly reports consist
of Milestone Status Reports (MSRs) and Federal Financial Reports (Rfiedy. @ports are
due January 38pril30, July30, and October30.

NFRMPO staff also manages the grants via the TEAM website. Grant management includes
budget revisions, submittal of new grants, required plans and documents, and vehicle
inventory, and cseout procedures for completed grants.

When FTA vans are sold for more than $5,000 the value must be returned to a FTA grant after
proper accounting and used for the beatflie VanGév program.

OVER ALL IMPACT/INTENT
FTA grant reporting ensures that the NFRMPO is in compliance with receiving FTA financial

assistance, and that FTA funds are used in accordarsyewifib rules and regulations
2016 PRODUCTS

1. Electronic quarterly MSR and FFR reports
2. Rolling Stock inventp with proper accounting for sales of FTA Vehicles
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FY20b

PERSON/WEEKS 2
2016 BUDGET:
Personnel $6,400
Other Direct 0
Indirect 1197
Total $6,597
2016 DISTRIBUTION
VanGo™ Far 0
FC Sales Tax 697
Total $6,597
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6.5 VANGO™ GRANT REPORTING

OBJECTIVE

This work taskensureghe requisiteFTA grantreportingand National TransitDatabase
(NTD) monthlyandannuateporting.

METHOD

FTA Grant Reporting

NFRMPOstaffwill submitquarterlyeportson allopenandactiveFTA grantsviathesecure
TEAM (TransportationElectronic Award Managementyvebsite.The quarterlyreports
consisof MilestoneStatufReportyMSRspandFederaFinanciaReportfFFRs)Quarterly
reportsaredueJanuarg0,April 30,July30,andOctober30.

NFRMPOstaffalsomanagethegrantsviathe TEAM websiteGrantmanagememtcludes
budgetrevisions,submittalof new grants,requiredplansand documentsand vehicle
inventory andcloseout procedurefor completed i@nts.

NTD Monthly and Annual Reporting

V a n G mil¥agdog andridershipactivitydatais collectecandanalyzedo providemonthly
reportsto NTD. Eachreport consistsof VehicleMiles Traveled(VMT), Passengevliles
Traveled(PMT), Unlinked Passengerrips (UPT) and Revenuée/ehicleHours (RVH). A
separatenonthlysafetyreportis alsosubmitted.

TheannuaNTD reportconsist®f thesamealataasnotedaboveandincludewvehiclanventory,
financiadata,andenergyfuel)consumptionpumberof employeesnaintenancperformance,
andFederaFundingAllocationdemographidata.

OVER ALL IMPACT/INTENT

FTA grantreportingensurethattheNFRMPOisin complianc&vithreceivindg=TA financial
assistancandthatFTA fundsareusedn accordanceith specificulesandregulationsnd
the NTD reporting providesthe necessaryederalcapitalfunds to acquirevehiclesto

continueandexpandheV a n G ®@rbgram.

2016 PRODUCTS

3. ElectronicquarterlyMSRandFFRreports
4. MonthlyNTD ridershipyehicularandsafetyreports
5. TheAnnualNTD report
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FY20b

PERSON/WEEKS 8
2016 BUDGET:
Personnel $21,600
Other Direct 0
Indirect 4787
Total $26,387
2016 DISTRIBUTION
VanGo™ Far 0
FC Sales Tax 26387
Total $26,387
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Appendix A — CDOT Work Tasks

69



US85 PLANNING AND ENVIRONMENTAL LINKAGE (PEL) STUDY
(CDOT)

OBJECTIVE

To develop a long and shaahge plan for the US 85 Corridor to improve and sustain
corridor safety and operational performance between Denver and Northern Colorado, and
to enhance the stakeholder coaflen and coordination necessary for the tiemg

viability of the corridor.

METHOD

The PEL study will incorporate the US 85 Access Control (ACP) plan conducted in
December 1999 and couple it with updated traffic modeling, safety and geometric
improvementecommendations, and NEPA compliant public outreach and environmental
review.

The purpose of the PEL study is to work with the numerous stakeholders to analyze and
develop a plan for US 85's future by provi
US 85" s safety and o-genrDRCOCtantdel Town ef Ndinoin ma nc e
the Upper Front Range.

OVERALL IMPACT AND /INTENT

The US85 PEL will guide future safety, mobility and system quality investments along the
corridor. As an active commuytenergy and agricultural corridor, guidance is needed to
direct limited transportation dollars to the most useful improvements.

PRODUCTS

1. US85 PEL Outcomes
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DTD WORK PROGRAM HIGHLIGHTS

l

2040 Statewide Transportation Plan (SVi#n Implementation and Reporting

Studies, programs, and projects related to implementation of SWP Strategic Action
items and annual reporting on progress and performance in achieving SWP goals and
objectives.

Integrated Freight PlaDevelopment of Integrated Freight Plan, including the
development of the State Rail Plan, and the integration of state highways, rail,
aviation, and other roadways and facilities into the Integrated Freight Plan.

10 Year DevelopmeRrogram Establishment of 10 Year Development Program to
bridge the gap between the siemnn STIP and lorgange transportation plans and

outline estimated programs and major projects in 10 year time horizon.

Statewide Travel Mod€&evelopment of Stewvide Travel Demand Model.

Asset Managemei@ontinued development of asset management processes
including further development of Asset Investment Management System (AIMS).
Transportation Safety in the Planning Process Stuidly to identify approach for
incorporating safety data and analysis into the transportation planning process.
Transportation and Economy Stug8yudy examining economic growth and
transportation needs and relationship between transportation and the economy.
Non-Motorized (Bike/PedYonitoring Program Plabevelopment of plan to guide
further development of NelMlotorized monitoring program to track bicycle and
pedestrian activity.

Bike/Ped Facility Inventory PrograRilot program to identify and inventory bicycle
and pedestrian féites on or adjacent to the state highway system.
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Appendix B — Budget Amendments

72



Table 4: 2016 Budget Amendments

Funding As Amendment | Amendment | Amendment | Cumulative
Source Adopted 1 2 3

CPG 958,400 $958,400
STP Metro
Matched $358,114 $358,114
FTA 5310 $49,600 $49,600
Air Quality $35,000 $35,000
Funds
Local $288.710 $288,710
FTA Van $72,000 $72,000
Sales

™
VanGo $840,978 $840,978
Fares
Faster $240,000 $240,000
FC Sales $417,862 $417,862
Tax
Local Van $95,830 $95,830
Sales

™
VanGo $53,820 $53,820
Reserves

0

;I‘Ool?l FY $3,410,314 $3,410,314
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Stephanie Brothers
Karen Schneiders
Gary Carsten
Dawn Anderson
Martina Wilkinson
David Klockeman
John Franklin
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Larimer County
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Various* NoCo Bike/Ped Collaborative
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