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MOb'“W Meeting Location:
NFRMPO Offices
| 419 Canyon Ave, Suite 300
— ( l Fort Collins, CO
\ 1:30 p.m. —3:00 p.m.
O‘ Thursday, June 16, 2016
- n.)
. E 1. Review of Agenda
/ / 2. Public Comment (Non-Agenda Items)
419 Canyon Avenue, Suite #300 . .
Fort Collins, Colorado 80521 3. Approval of Meeting Notes (April)
(970) 214-2023
FAX: (970) 416-2406
www.nfrmpo.org 4. Chair Updates Thomas
Larimer County Mobility
Committee 5. Discussion Items
Gary Thomas - Chair Transfort Route Improvement Project (TRIP) Wilder
o Draft COLT Council Transit Workshop Agenda Barnes
NFRMPO Non-Motorized Plan Gordon
6. MC Program Updates Gordon
Jonn vande wele UPWP — Mobility Program
2017 Coordinated Plan (C-Plan)
7. Committee Member Reports
8. Adjournment
Next Meeting: August 18, 2016

Karen Corriveau
Touchstone Health Partners

MPO Staff

Alex Gordon — Transportation Planner /
Mobility Coordinator

Becky Karasko — Regional Transportation
Planning Director
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NFRMPO
'J Larimer County Mobility Committee
Meeting Notes — April 14, 2016
1:30 - 3:00 p.m., Foothills Gateway
301 W Skyway Drive - Fort Collins, CO

LCMC Members in Attendance:

Gary Thomas, Senior Alternatives in Transportation (SAINT)
Toni Lueck, Dial-A-Ride Advisory Committee

Katy Mason, Larimer County Office on Aging

Michelle Miller, Larimer County Workforce Center

Garrett Mumma, CO Division of Vocational Rehab

Angela Woodall, Foothills Gateway

NFRMPO Staff: Alex Gordon
Call meeting at 1:35pm
1. Review of Agenda
2. Public Comment (Non- Agenda Iltems)
3. Approval of Meeting Notes (December) Angela, Garrett second.

4. Chair Updates (Thomas)
0 Meeting began with presentation from Michelle Miller.

5. Presentation (Miller)

0 Michelle presented about the Larimer County Workforce Centers. The program is
being updated, with programs dependent on available grant funds. The centers
serve the general public, veterans, young adults, and the unemployed. There are
three locations in Larimer County: Fort Collins, Loveland, and Estes Park. Miller
stated two major barriers for employment include transportation and childcare.
Programs offered include job fairs, screening and testing, job postings, and
employment roundtables.

6. Discussion Items

0 Larimer County Senior Transportation Study (Mason) — Larimer County is
undertaking a Senior Transportation Study for the rural portions of the county.
The County is applying for a Transit Planning 4 All Grant, which would allow the
County to use existing funds for implementation. The Senior Transportation
Coalition will act as the steering committee for the study.

0 Travel Training (Gordon) — Alex asked the group if they would be interested in
participating in a Travel Training. Alex will reach out to Andrea from Transfort to
set one up if there is interest.

7. MC Program Updates
0 The NFRMPO will be updating the Human Services/Public Transit Coordinated
Plan starting in October. The Plan will be completed by December 2017. This
may mean combined WCMC and LCMC meetings to help guide the completion of
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1:30 - 3:00 p.m., Foothills Gateway
301 W Skyway Drive - Fort Collins, CO

the plan. The Plan will be translated into Spanish, and other languages as
needed.

8. Council Member Reports

0 Mumma — CO Department of Labor is working with the Larimer County
Workforce Centers.

0 Mason - Alex will forward along information about a conference in the fall to the
LCMC.

0 Miller — The WYCO Job Fair is May 11 at the Ranch and the Workforce Center will
have a table.

0 Thomas — There will be an upcoming Legislative Event on senior issues at
Harmony Library. Gary will present on transportation issues.

9. Adjournment — Meeting adjourned at 2:59pm.

10. Next Meeting: June 16, 2016 at NFRMPO office, 419 Canyon Ave, Suite 300, Fort Collins
There will be presentations by Transfort, COLT, and the NFRMPO.
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419 Canyon Avenue, Suite #300
Fort Collins, Colorado 80521
(970) 214-2023
FAX: (970) 416-2406
www.nfrmpo.org

Larimer County Mobility Council
Gary Thomas - Chair
SAINT
Angela Woodall — Co-Chair
Foothills Gateway
Karen Corriveau
Touchstone Health Partners
JoAnn Vande Walle
Elderhaus
Stephanie Brothers
Berthoud Area Transportation Services
Garrett Mumma
CO Division of Voc. Rehabilitation
Yvonne Myers
Columbine Health Services
Toni Lueck
DARTAC (Transit Committee)
Kurt Ravenschlag
Fort Collins Transfort/Dial-A-Ride
Averill Strand
Larimer County Dept. of Health and
Environment
Katy Mason
Larimer County Office on Aging
Michelle Miller
Larimer County Workforce Center
TBD
Loveland Transit (COLT)
John Teumer & Zach Wood
Loveland Disability Advisory
Commission
Ruth Fletcher-Carter
Berthoud RAFT
MPO Staff
Mary Warring - Mobility Coordinator

2016 LCMC Meeting Schedule

NFRMPO Offices
419 Canyon Ave., Suite 300
Fort Collins

Thursdays

(every other month)
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°
February 18t  April 215t June 16

August 18th*

Oct. 20th

*Alternate meeting location TBD.

December 15th

Regularly scheduled meetings of the LCMC may
be canceled up to three days in advance of the
meeting at the council’s discretion.

For the most current meeting schedule, visit the
mobility coordination page @ www.nfrmpo.org
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City of Loveland
Public Works Department

June 16, 2016 LCMC

Presentation for July 26, 2016 Transit Workshop:

Draft Council Study Session Agenda

1.
2.

Acknowledge Past Efforts, Direction & Status

Why Does a Community Have Transit

(What, if anything, is mandated?)

a. Loveland’s Previous Goals and Context

b. What if increase ridership was about getting cars off the road to better manage roadway
construction $?

c. Connection to positive economic benefits and economic development (Federal
Preference/Bias)

Creative Outliers/ The Possibilities to Leverage Bigger and Better

a. Cities with policies to drive commuters to Transit (e.g. create congestion, inconvenience,

etc.)
b. Creative partnerships
COLT Today

Fixed and Para: ADA and Senior Service (as 2.5 different animals)

Operational Details (Staffing, Buses, Routes, Ridership, ETC.)

Change to date (Improved service, improved efficiency)

Compare to Fort Collins and Greeley

Demographic Projections

Finances (Current funding pieces including “City Subsidy”)

Stats: fixed, para (cost/rider; ridership funds x% of cost; capacity/route (peak and non-peak);

% of population using system; current demographics; break even fares would be xx)

g. Service Gaps: Geographic; medial service demand; inter-system integration

h. Vulnerabilities: ADA Assessment; Transit Center Lease

i. Current partnerships (e.g. SAINT, Transfort, GET)

Recommendation

a. Position for long term

b. Immediate next steps and budget “ask”

Range of Options (Why not any of these others)

Historically stated Goals (+ ridership; + efficiency, + political support, financial sustainability)

a. No City-Operated Transit

b. Bare Minimum Operation

c. Status Quo (Not possible, need at least ADA Eval; address Center Lease; update fares)
i. required options presented as alternative add in with separate pricing
ii. opportunities (shopping, hotels, TSD, micro transit) resources required to pursue
Local Expanded
IGA/Regional

f.  Voter Approved, Special District?

oo o0 T oo
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* 2013 NFR MPO Regional Bicycle Plan B1

NFR MPO
Regional Bicycle Plan

Bicycle Data Inventory

Public Outreach
* Regional Bicycle System Enhancements

* Implementation Plan

3 2016 Non-Motorized Plan

NFRMPO
2016 Non-Motorized Plan Outline — ‘raom aNGE |
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ORGANIZATION

* Incorporate GOPMT from the NFRMPO 2040 RTP

* Update components from 2013 Bicycle Plan

* Map completed projects since 2013

* Explain regional bicycle/pedestrian counting program

* Add pedestrian component

* Map sidewalks and pedestrian facilities

* Identify gaps in the regional non-motorized network

4 2016 Non-Motorized Plan
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* What would allow you to walk or bike more?

1 (257)

* What non-motorized gaps have you

identified in the region?
®J- Windsor %2 Lusene

* Where should the NFRMPO focus its
limited resources?

_ | _— — L@_ﬁ 'dr‘c 50

* Who else should | contact?

2016 Non-Motorized Plan
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Larimer County Mobility Committee (LCMC) Meeting

For more information:

Aaron Buckley
abuckley@nfrmpo.org
970-416-2309

NFRMPO Offices
419 Canyon Ave Suite 300
Fort Collins, CO 80521

June 16, 2016 2016 Non-Motorized Plan
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