VanGo Metrics 2016 - 1st Quarter
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VanGo is the nationally-recognized vanpool program of the North Front Range Metropolitan Planning Organization (NFRMPQO). This dashboard (VanGo
Metrics) provides a snapshot of the program'vitals"--1) Sales and Marketing, 2) Operations, and 3) Billing. The document will be updated online
monthly to provide transparency regarding the operating efficiency of the program to the hundreds of vanpoolers it serves.
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Email and Phone Tracking by Week
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VanGo Billing
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[ Self-Pay Accounts 3 Automatic Payment Accounts o
= Recurring Payment Sign-ups == ate Payments Processed === Declined Payments
Incentives Paid, Late Fees Received Collections
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January ‘ : : : | $4,500.00
February $4,000.00
March | $3,500.00
April | $3,000.00
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Phone - 1.800.332.0950 Website - www.smarttrips.org / www.nfrmpo.org
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