
VanGo Metrics 2016 - 1st Quarter

KEY Sales and Marketing VanGo Operations VanGo Billing Phone - 1.800.332.0950 Website - www.smarttrips.org / www.nfrmpo.org

VanGo is the nationally-recognized vanpool program of the North Front Range Metropolitan Planning Organization (NFRMPO).  This dashboard (VanGo 

Metrics) provides a snapshot of the program"vitals"--1) Sales and Marketing, 2) Operations, and 3) Billing.  The document will be updated online 

monthly to provide transparency regarding the operating efficiency of the program to the hundreds of vanpoolers it serves.
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Weekly Vanpool / Vanpoolers
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Email and Phone Tracking by Week
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Internal Staff Generated Leads

Received Contacted
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Visits by Week
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SmartTrips.org Leads

Accounts Carpoolers Conversion
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SmartTrips.org Tracking
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Saw 
Van
28 

Website
30 

Formation 
Meeting

17 

Facebook
5 

ValuAds
2 

KUNC  
Radio

2 
Twitter

-

Craigslist
30 

Company Rep
5 

DRCOG
10 

Current 
Vanpooler

145 

Article
-

One-Way & 
Other

14 

Medical & 
Mobility

11 

Email Tracking - Source

In Region
215 

Out of 
Region

88 

NA
-

Email Tracking - Region

In Region Out of Region NA

Saw Van
38 

Website
21 

Formation 
Meeting

11 

Facebook
-

ValuAds
5 

KUNC  Radio
4 Twitter

2 
Craigslist

19 Company Rep
3 

DRCOG
11 

Current 
Vanpooler

94 

Article
-

One-Way & 
Other

16 

Medical & 
Mobility

12 

Phone Tracking - Source

In Region
156 

Out of 
Region

80 

NA
-

Phone Tracking - Region

In Region Out of Region NA

January to Date

 -

 1

 2

 3

 4

 5

 6

 7

 8

 9

 10

 -

 50

 100

 150

 200

 250

 300

 350

 400
Billing Accounts

Self-Pay Accounts Automatic Payment Accounts
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Account Attention
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