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@

SAFETY MEETING




MEETING AGENDA

« Welcome & Intfroductions The Year Ahead

* VanGo/MPO S$taff  Reminders & Updates

* Maintenance Staff » Thanks & Prize Drawings

« CDOT Presentation - Brief Exit Survey

- Aggressive Driving / Road

Rage Presentation




Meet your
VanGo™ and MPO STAFF

 Terri Blackmore NFRMPO Executive Director
» Crystal Hedberg Finance and Operations Director

« Shane Armsirong VanGo™ Coordinator

* Merideth Kimsey Accounting Clerk II/NTD Reporter

« Barbara Bills Administrative/Billing Specialist

@




Maintenance Staff
& Announcements

« Woodstreet Staff:

* Marty and Brandon

» Greeley Staff:

 Tom, Misty, and Rick

* Loveland Staff:

 Cheryl and Jared @




CDOT Presentation
G

PARK

&
RIDE

Chris Ukowich Nathan Silberhorn
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Aggressive Driving

Following improperly

Improper or erratic lane changing

lllegal driving on road shoulder, in ditch, or
on sidewalk or median

Passing where prohibited

NO
PASSING
ZONE

AAA study on what driving behaviors lead to the most crashes.




Aggressive Driving (cont.)

Operating the vehicle in an erratic,
reckless, careless, or negligent manner or
suddenly changing speeds

Failure to yield right of way

Failure to obey traffic signs, control devices,

officers, safety zone iraffic laws

AAA study on what driving behaviors lead to the most crashes.




Aggressive Driving (cont.)

Failure to observe warnings or instructions on vehicle
displaying them

Failure to signal

Driving too fast for conditions or in excess of posted
speed limit

Racing

Making an improper turn

AAA study on what driving behaviors qud‘to the most crashes.
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What do you do?

KEEP CALM

AND

LOOK AWAY

Diffuse the situation, not heighten the tension.
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The Year Ahead

» 2018 Fare Evaluation %35"‘“”“"0“'

-

* Online NTD Log Reporting Q

« 2017 Annual Rider gkﬂ

@




2017 VanGo Revenues

« Expenditures
exceed
revenues

$341,443

2018 no fare
changes
now

$124,100

$15,616
|

Based on 6 months

®m Fares
m Vehicle
Sales

H Grant

Interest

$761,864




2017 VanGo Expenses

m 53,507 $73.184. " 52,650 Cost
$19,398 m Fleet Insurance

® $13,690

m $13,738 4 ® Fleet Expense Containment

= Guaranted Ride

Home New Vehicles

Administration

m Professional anGOTM que

Services
® Credit Card

Fees S‘l'Udy

Marketing

m Meeting anGOTM App

Expense
m Indirect Costs

 m $371,756

Review

m $360,392 ® Training

m Van Purchases
m $116,662




2017 Annual Rider Surve

Surveys will be emailed the 15t week of October

Your opinion is important to us!

Drawing for $100 Amazon gift card if you
complete the survey!
Deadline: October 21st




eminders/Update

\@N@ Monthly Vanpool Log Coordinator:
Origination: Destination:

Van#:

Month: Year:

#Riders Beginning Ending Personal # Riders Beginning Ending Personal
Date | (inciue ariver) Odometer Odometer Miles

(nciude anver) | Odometer Odometer Miles
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Questions?

@



Prize Drawings

S100 Visa Gift Card: Coordinator submitting

mileage logs on time

S100 Visa Gift Card: Incident free Vanpool

S25 Amazon Gift Card: Vanpooler for attending

the safety meeting




hank You For Altending!

Please fill out a brief exit survey

Share information with fellow
riders

The presentation will be posted

on our website @




Thank you for being
VanGo™ participants!

Drive home safely.

@




