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Weld County Mobility Committee (WCMC)—AGENDA

February 26, 2019
1:30-3:00 p.m.

Call Meeting to Order, Welcome and Introductions
Review of Agenda

Public Comment (2 minutes each)

Approval of December 4,2018 Meeting Minutes

HwhE

PRESENTATIONS

No items this month.

DISCUSSION ITEMS

1) 2019 Work Plan Gordon
2) Weld County Outreach Gordon
3) Rider’s Guides Update and Redesign All

4) Larimer County Senior Transportation Project Update Gordon

GREELEY-EVANS TRANSIT NEWS AND UPDATES

WCMC MEMBER REPORTS

4. Final Public Comment (2 minutes each)
5. Next Month’s Agenda Topic Suggestions
6. Next WCMC Meeting: April 23,2019
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North Front Range
Metropolltan Greeley Center for Independence

! 2780 28th Avenue
Planning Greeley, CO 80634
Organization

Weld County Mobility Committee (WCMC)—MINUTES
December 4, 2018
1:36 p.m. - 3:15 p.m.

1. Call Meeting to Order, Welcome and Introductions
Attendees. Dori Baker, Frontier House; Leiton Powell, Greeley-Evans Transit; Robin Upton, Citizens Bus
Improvement Committee; Steve Teets, WAND; Alex Gordon, NFRMPO

2. Review of Agenda
Alex asked to change Discussion Item #2 from Implications of Propositions 109 and 110 to a presentation about
the 2045 Regional Transportation Plan. The group accepted the agenda item change.

3. Public Comment (2 minutes each)
Steve commented there should be a transit route along US85 between Eaton and Brighton, which could connect
to the RTD bus system. There should also be transit on US34 and the Poudre Express is not enough. Steve also
requested Alex bring statistics about commuting habits in the region to the next meeting.

4. Approval of September 25,2018 Meeting Minutes
Steve motioned to approve the minutes with one correction: WAND is promoting curb cuts. Dori seconded the
motion and it was approved unanimously.

DISCUSSION ITEMS

1) Larimer County Senior Transportation Project Gordon
Alex presented on the Larimer County Senior Transportation Project, which was included as part of the
packet. Steve discussed transit funding for the Estes Park Shuttle program, which includes general
funds and donations from businesses. Dori stated the project would benefit all populations in addition
to seniors. Steve asked how Weld County Commissioners have been involved. Alex stated
Commissioner Cozad heard the presentation at an NFRMPO Planning Council meeting. Steve also
raised the idea of a Regional Transportation Authority (RTA). Overall, the group was positive to the
idea.

2) 2045 Regional Transportation Plan Gordon
Alex stated the NFRMPO is currently working on the long-range transportation plan, the 2045 Regional
Transportation Plan. The 2045 Regional Transit Element, which was presented to the WCMC previously,
was approved in November and is the transit component of the long-range plan. Alex distributed a
short survey, which will be used to create and run a scenario in the NFRMPO’s Regional Travel Demand
Model.

3) 2019 Work Plan and Meeting Schedule Gordon
Alex discussed the proposed meeting schedule, which would increase the WCMC to six meetings a year
but make meeting dates more consistent. A draft Work Plan was included in the WCMC packet, and
includes projects like Dump the Pump Day, redesigning Rider’s Guides, and doing more Weld County-
focused outreach.

GREELEY-EVANS TRANSIT NEWS AND UPDATES

Leiton reported Fort Collins and Greeley have approved budgets for the Poudre Express regional route.
Windsor Town Council will discuss funding in the coming months. There have also been conversations with
CSU and UNC regarding funding. GET will order new buses within the next few months so they are ready for
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a planned January 2020 start date. Leiton also reported GET has made an offer to a Transit Manager-
candidate from out-of-state. GET is working with the Active Adult Center on a travel training partnership.

WCMC MEMBER REPORTS

Dori - Frontier House takes advantage of discounted and full-price passes for GET to help members get to jobs.
Frontier House has been successful in job placements. Frontier House is also offering Driver’s Education to some
members to assist them in getting to work.

Steve - WAND talked about projects for next year and focused on housing and transit. Steve also discussed efforts to
work with Medicare and Medicaid to improve transportation funding. WAND would also like to bring more speakers in
2019.

5. Final Public Comment (2 minutes each)
6. Next Month’s Agenda Topic Suggestions

e Discussing winter mobility (snow removal at bus stops)

e  Work session to update Rider’s Guides and other outreach materials
7. Next WCMC Meeting: February 26,2019
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