NORTH FRONT RANGE TRANSPORTATION & AIR QUALITY PLANNING COUNCIL

May 2, 2019
Riverside Library & Cultural Center
3700 Golden Street
Evans, CO

Council Dinner 5:30 p.m.

Pledge of Allegiance

Public Comment- 2 Minutes each (accepted on items not on the Agenda) Anyone in the audience will be given time to speak to items on the
Consent Agenda. Please ask for that item to be removed from the Consent Agenda. Items pulled will be heard at the beginning of the regular agenda.
Members of the public will be given an opportunity to speak to all other items prior to Council action being taken.)

1) Acceptance of Meeting Agenda
2) Approval of Minutes-Lead Planning Agency for Air Quality/MPO-April 2, 2019 (pg.8)

Lead Planning Agency for Air Quality Agenda Estimated Time
COUNCIL REPORTS:
3) Air Pollution Control Division (APCD) (Written)
4) Regional Air Quality Council (RAQC) (Written)
Metropolitan Planning Organization (MPO) Agenda
REPORTS: Estimated Time
5) Report of the Chair Kristie Melendez 5 min
6) Executive Director Report Suzette Mallette 5 min
7) Finance (rg.14) Written/D. Clark
8) TAC (pg.17) (Written)
9) Mobility (Written)
10) Q1 TIP Modifications (pg.18) (Written)
CONSENT ITEMS:
11) 2019 NFRMPO Title VI Plan (pg.22) Becky Karasko

Resolution 2019-08
12) Greeley STBG Project Adjustment Request (pg.51) Becky Karasko

Resolution 2019-09
ACTION ITEMS:
13) 2018 Audited Financials (pg.64) Crystal Hedberg/Kimberley Higgins 20 min
PRESENTATION:
14) CDOT Planning Process Rebecca White 20 min
15) Introduction to VanGo™ (pg.65) Suzette Mallette/Crystal Hedberg 15 min
DISCUSSION ITEMS:
16) FY2020-21 Unified Planning Work Program (UPWP) (pg.76) Suzette Mallette 15 min
17) 2019 Congestion Management Process (CMP) (pg.80) Ryan Dusil 15 min
18) 2045 Regionally Significant Corridors (RSC) (pg.92) Ryan Dusil 5 min
COUNCIL REPORTS: 5 min
Transportation Commission Kathy Gilliland/Heather Paddock
I-25 Update Dave Clark
US 34 Coalition Kristie Melendez
Statewide Transportation Advisory Committee (STAC) (Written)
Host Council Member Report Mark Clark

MEETING WRAP UP:
Next Month’s Agenda Topic Suggestions

419 Canyon Avenue, Suite 300

Fort Collins, Colorado 80521

(970) 221.6243 FAX: (970) 416.2406
nfrmpo.org



MPO Planning Council

Town of Windsor
Kristie Melendez, mayor - Chair
Alternate- Ken Bennett, Mayor Pro Tem

City of Loveland
Dave Clark, Councilmember- Vice Chair
Alternate- Steve Olson, Councilmember

Larimer County
Tom Donnelly, Commissioner — Past Chair
Alternate- Steve Johnson- Commissioner

Town of Berthoud
William Karspeck, Mayor
Alternate-Jeff Hindman, Mayor Pro Tem

Town of Eaton
Kevin Ross, Mayor
Alternate- Glenn Ledall, Trustee

City of Evans
Mark Clark, Mayor Pro Tem
Alternate- Brian Rudy, Mayor

City of Fort Collins, Transfort
Susan Gutowski, Councilmember
Alternate- Vacant

Town of Garden City
Fil Archuleta, Mayor
Alternate-Alex Lopez, Councilmember

City of Greeley
Robb Casseday, Mayor Pro Tem
Alternate-John Gates, Mayor

Town of Johnstown
Troy Mellon, Councilmember

Town of LaSalle
Paula Cochran, Trustee
Alternate-Claudia Reich, Mayor Pro Tem

Town of Milliken
Elizabeth Austin, Mayor Pro Tem

Town of Severance
Donald McLeod, Mmayor
Alternate- Frank Baszler, Trustee

Town of Timnath
Aaron Pearson, Mayor Pro Tem

Weld County
Barbara Kirkmeyer, Commissioner
Alternate- Steve Moreno, Commissioner

CDPHE- Air Pollution Control Division
Rick Coffin, Planner

Colorado Transportation Commission
Kathy Gilliland, Commissioner
Alternate- Jim Eussen, Interim Region 4

419 Canyon Avenue, Suite 300

Fort Collins, Colorado 80521

(970) 221.6243 FAX: (970) 416.2406
nfrmpo.org



MPO MEETING
PROCEDURAL INFORMATION

1. The order of the agenda will be maintained unless changed by the MPO Planning Council Chair (MPO
Chair).

2."Public Comment" is a time for citizens to address the Planning Council on matters that are not
specifically on the agenda. Each citizen shall be limited to a total of two (2) minutes time for public
comment, or at the discretion of the MPO Chair.

3.Before addressing the Planning Council, each individual must be recognized by the MPO Chair,
come and stand before the Council and state their name and address for the record. (All proceedings
are taped.)

4.For each Action item on the agenda, the order of business is as follows:

MPO Chair introduces the item; asks if formal presentation will be made by staff
Staff presentation (optional)

MPO Chair requests citizen comment on the item (two minute limit for each citizen
Planning Council questions of staff on the item

Planning Council motion on the item

Planning Council discussion

Final Planning Council comments

Planning Council vote on the item

VVYVVVVVY

5.Public input on agenda items should be kept as brief as possible, and each citizen shall be limited to
two (2) minutes time on each agenda item, subject to time constraints and the discretion of the MPO
Chair.

6. During any discussion or presentation, no person may disturb the assembly by interrupting or by any
action such as applause or comments. Any side conversations should be moved outside the meeting
room. Courtesy shall be given to all speakers.

7.All remarks during the meeting should be germane to the immediate subject.

Rev. 2/2016
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GLOSSARY

5303 & 5304 FTA program funding for multimodal transportation planning (jointly
administered with FHWA) in metropolitan areas and States

5307 FTA program funding for public transportation in Urbanized Areas (i.e.
with populations >50,000)

5309 FTA program funding for capital investments

5310 FTA program funding for enhanced mobility of seniors and individuals with
disabilities

5311 FTA program funding for rural and small Urban Areas (Non-Urbanized
Areas)

5326 FTA program funding to define “state of good repair” and set standards
for measuring the condition of capital assets

5337 FTA program funding to maintain public transportation in a state of good
repair

5339 FTF;\ program funding for buses and bus facilities

3C Continuing, Comprehensive, and Cooperative

7th Pot CDOT’s Strategic Investment Program and projects—originally using S.B.
97-01 funds

AASHTO American Association of State Highway & Transportation Officials

ACP Access Control Plan

ADA Americans with Disabilities Act of 1990

ADT Average Daily Traffic (also see AWD)

AlIS Agenda Item Summary

AMPO Association of Metropolitan Planning Organizations

APCD Air Pollution Control Division (of Colorado Department of Public Health &
Environment)

AQC Congestion Mitigation & Air Quality Improvement Program funds (also
CMAQ)

AQCC Air Quality Control Commission (of Colorado)

AWD Average Weekday Traffic (also see ADT)

CAAA Clean Air Act Amendments of 1990 (federal)

CBE Colorado Bridge Enterprise funds

CDOT Colorado Department of Transportation

CDPHE Colorado Department of Public Health and Environment

CMAQ Congestion Mitigation and Air Quality (a FHWA funding program)

CMP Congestion Management Process

CNG Compressed Natural Gas

CO Carbon Monoxide

CPG Consolidated Planning Grant (combination of FHWA PL112 & FTA 5303
planning funds)

CFY Calendar Fiscal Year

DOT (United States) Department of Transportation

DRCOG Denver Regional Council of Governments

DTD CDOT Division of Transportation Development

DTR CDOT Division of Transit & Rail

EIS Environmental Impact Statement

EPA Environmental Protection Agency

FAST ACT Fixing America’s Surface Transportation Act (federal legislation, December
2015

FASTER Funding Advancements for Surface Transportation and Economic Recovery

(Colorado’s S.B. 09-108)
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FHWA
FTA
FRA
FY

FFY
HOV
HPTE
HTF

HUTF
INFRA
I&M or I/M

ITS
LRP or LRTP
MAP-21

MDT
MOA

MOU

MPO

MVEB

NAA

NAAQS

NEPA

NFRT & AQPC

NFRMPO
NHS

NOx

0OBD

O3

PL112

PPP (also P3)
R4 or R-4
RAQC

RPP

RTP

RTP (see TAP or

TA)
SH
SIP
SOV

GLOSSARY (cont’d)

Federal Highway Administration
Federal Transit Administration
Federal Railroad Administration

Fiscal Year (October - September for federal funds; July to June for state
funds; January to December for local funds)
Federal Fiscal Year

High Occupancy Vehicle
High-Performance Transportation Enterprise (Colorado)

Highway Trust Fund (the primary federal funding source for surface
transportation)
Highway Users Tax Fund (the State’s primary funding source for highways)

Infrastructure for Rebuilding America

Inspection and Maintenance program (checking emissions of pollutants
from vehicles)

Intelligent Transportation Systems

Long Range Plan or Long Range Transportation Plan

Moving Ahead for Progress in the 21st Century (2012 federal transportation
legislation)

Model Development Team

Memorandum of Agreement

Memorandum of Understanding

Metropolitan Planning Organization

Motor Vehicle Emissions Budget

Non-Attainment Area (for certain air pollutants)

National Ambient Air Quality Standards

National Environmental Policy Act

North Front Range Transportation & Air Quality Planning Council (also
NFRMPO)
North Front Range Metropolitan Planning Organization (also NFRT & AQPC)

National Highway System

Nitrogen Oxide

On-Board Diagnostics (of a vehicle’s engine efficiency and exhaust)
Ozone

Federal Planning (funds)

Public Private Partnership

Region 4 of the Colorado Department of Transportation
Regional Air Quality Council

Regional Priority Program (a funding program of the Colorado
Transportation Commission)

Regional Transportation Plan

Recreational Trails Funds - FHWA Environment funds

State Highway
State Implementation Plan (air quality)
Single Occupant Vehicle
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SPR

SRP

SRTS (see TAP and
TA)

STAC

STIP

STU

STP

STBG (previously
STP-Metro)
TAC

TA (previously
TAP)
TAZ

TC
TDM
TIGER

TIP
Title VI

TMA

TOD
TPR
TRAC
UPWP
VMT
VOC

GLOSSARY (cont’d)

State Planning and Research (federal funds)
State Rail Plan
Safe Routes to School (a pre-MAP-21 FHWA funding program)

State Transportation Advisory Committee
Statewide Transportation Improvement Program

Surface Transportation Metro (a FHWA funding program that is a subset of
STP)
Surface Transportation Program (a FHWA funding program)

Surface Transportation Block Grant (a FAST Act FHWA funding program)

Technical Advisory Committee (of the NFRMPO)
Transportation Alternatives program (a FHWA funding program)

Transportation Analysis Zone (used in travel demand forecasting)
Transportation Commission of Colorado
Transportation Demand Management

Transportation Investment Generating Economic Recovery a competitive
federal grant program
Transportation Improvement Program

U.S. Civil Rights Act of 1964, prohibiting discrimination in connection with
programs and activities receiving federal financial assistance
Transportation Management Area (federally-designated place >200,000
population)

Transit Oriented Development

Transportation Planning Region (state-designated)

Transit & Rail Advisory Committee (for CDOT)

Unified Planning Work Program

Vehicle Miles Traveled

Volatile Organic Compound

Revised 7/25/17
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Directions to Riverside Library & Cultural Event Center
3700 Golden Street, Evans
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Take 1-25 to Exit 257 A
Go east on US-34 / Eisenhower Blvd W o
Take a right on 11th Avenue A4/74
Take a left on 37th Street S
Take a right on Golden Street
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Meeting Minutes of the
NORTH FRONT RANGE TRANSPORTATION &
AIR QUALITY PLANNING COUNCIL

April 4, 2019
Greeley Family Fun Plex
1501 65" Avenue

Greeley, CO

Voting Members Present: Voting Members Absent:
Kristie Melendez - Chair -Windsor William Karspeck -Berthoud
Kevin Ross -Eaton Fil Archuleta -Garden City
Mark Clark -Evans Troy Mellon -Johnstown
Gerry Horak -Fort Collins Elizabeth Austin -Milliken
Robb Casseday -Greeley Aaron Pearson -Timnath
Tom Donnelly -Larimer County Rick Coffin -CDPHE
Paula Cochran -LaSalle
Dave Clark -Loveland
Frank Baszler -Severance
Barbara Kirkmeyer -Weld County
Kathy Gilliland -Transportation

Commission

MPO Staff:
Becky Karasko, Transportation Planning Director; Renae Steffen, Administrative
Director; and Medora Bornhoft, Transportation Planner II.

In Attendance:

Dawn Anderson, Jeff Bailey, Allison Baxter, Chad Crager, ,Butch Hause, Joel Hemeseth,
Wayne Howard, Will Jones, Dave Klockeman, Steve Moreno, Mitch Nelson, Heather
Paddock, Mark Peterson, Randy Ready, Jan Rowe, Karen, Schneiders, Bryan Shafer, Corey
Stewart, Robin Stoneman, Elizabeth Stolfus.

Chair Melendez called the MPO Council meeting to order at 6:00 p.m.

Public Comment:
There was no public comment.

Move to Approve Agenda:

Ross moved to approve the, April 4, 2019 Meeting Agenda. The motion was seconded and
passed unanimously.

Move to Approve Minutes:

Casseday moved to approve the March 7, 2019 Council Meeting Minutes as submitted. The
motion was seconded and passed unanimously.
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Lead Planning Agency for Air Quality Agenda
Chair Melendez opened the Air Quality portion of the meeting.

Air Pollution Control Division (APCD)
No report was provided.

Regional Air Quality Council (RAQC)
No report was provided. The next meeting is April 5.

Metropolitan Planning Organization (MPO) Agenda
Chair Melendez opened the MPO portion of the meeting.

Reports:

Report of the Chair:
Chair Melendez moved her recognition of Gerry Horak to later in the meeting.

Executive Director Report:
Karasko provided information on the following:

e The Larimer County Senior Transportation Implementation Planning Election Committee is
currently in negotiations with the consultant chosen for the 9-month program with the One
Call One Click Center which is funded through an FTA 5304 Grant.

e The RAQC Board meeting will be held Friday, April 5" in Loveland. Presentations will be
given by MPO Planner, Ryan Dusil, Fort Collins and Greeley on the efforts being made to
improve Northern Colorado’s air quality.

e The first summer outreach event will be the Fort Collins Earth Day Event on April 20™.

e “MAX turns 5” Station Celebrations will be held May 11" 11-2. MPO staff will have a table at
one of the stations for the event.

¢ The Notice of Funding Opportunity (NOFO) for the Better Utilizing Investments to Leverage
Development (BUILD) Grant should be released prior to April 19™. The deadline is mid-July.

e VanGo™ Statistics and Dashboard from the first quarter of 2019 were a handout.

Finance:
A written report was provided. D. Clark noted the 2018 Audited Financials would be reviewed by the
Finance Committee at their next meeting and then brought to the Council in May as an action item.

TAC:
A written report was provided.

Mobility:
A written report was provided.

2019 Walkability Action Institute:
A written report was provided.

Action ltems:

March 2019 TIP Amendment

Medora Bornhoft, Transportation Planner Il, explained there were three requests to revise the
Transportation Improvement Program (TIP) which require amendment because they either add
over $5M of state or federal funds or they are completely new projects being added to the TIP. B
briefly reviewed the projects from the Agenda Item Summary (AlS) noting no public comments
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were received prior to the meeting and an Environmental Justice Analysis had been included in
the packet for the two new projects.

Ross moved to approve RESOLUTION NO. 2019-06 APPROVING THE MARCH 2019
AMENDMENT TO THE FY2019-2022 TRANSPORTATION IMPROVEMENT
PROGRAM (TIP). The motion was seconded and passed unanimously.

FY18 TIP Project Delay Review

Bornhoft explained the TIP Project Delay Review procedure was a NFRMPO policy created to
ensure projects awarded through the Call for Projects process are making progress and using the
federal funds. When a project has a first-time delay in the process steps TAC may grant a one
year extension, but a project with a second delay must be taken to the Council who may either
vote to remove funds from the project or in cases where a delay is outside the control of the
project sponsor, grant a second one-year extension. Bornhoft briefly reviewed information from
the AIS regarding the two projects requesting a second extension. She did not know the likelihood
of either of the projects ability to be completed in the one year extension time.

Ross moved to approve RESOLUTION NO. 2019-07 APPROVING SECOND ONE-YEAR
EXTENSIONS FOR THE FY2018 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
PROJECT DELAY REVIEW. The motion was seconded and passed unanimously.

Discussion ltems:

CO 257 and CO 392 Network Feasibility Study

Elizabeth Stolfus, Stolfus and Associates/CDOT Consultant Project Manager, distributed a
summary of the Community Survey Results from the March 28" Open House at the Windsor Fire
Station Number 1. She explained the Network Feasibility Study changed its title from “Windsor
Area” to “CO 257 and CO 392 to clarify for both the public and stakeholders, their regional
approach to diverting traffic away from downtown Windsor while including transportation priorities
and concerns from the entire study area. Stolfus briefly reviewed the summary and the CO 257
and CO 392 Network Feasibility Study (study) presentation with the Council, noting the open
house event brought in 105 community participants and 62 survey responses. The most cited
concerns were for safety near schools, the use of existing infrastructure, and protecting the
environment.

Gillland asked what the initial matters were for the study. Stolfus said the original focus for the
study was on traffic growth, congestion and safety, but because they received multiple non-
localized comments regarding modes of travel and interest in free-flowing transportation from Fort
Collins to Greeley, it will be necessary to determine if their concept of potential alternatives fit
what was needed for the future of the area. Kirkmeyer asked who had decided the study was
needed, noting the map included WCR 19, but to her knowledge Weld County had not been
included. Stolfus replied the study had been an item of discussion between CDOT and the local
communities for some time, however not everyone was supportive of using of CR 19 and wanted
other routes to be considered. Ross observed CR 74 was used by commuters in volumes very
similar to CO 392 according to the study. Stolfus noted there was definitely a need for them to
spend more time with TAC reviewing traffic patterns in the area.

D. Clark commented although Crossroads Boulevard is one of the diversion options, the City of
Loveland had formally raised three main concerns: 1) They do not want to take already limited
funding from former commitments on US 34 and SH 402; 2) Traffic, development and land use
has already been established; 3) Certain access points based on existing traffic patterns have
also been established and need to be honored, noting there were roundabouts east of Loveland
which were probably not intended to take on heavy traffic loads. Stolfus agreed these were valid
concerns and said they will preserve Crossroads Boulevard’s planned functionality in the area.
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Melendez said CDOT is also meeting with developers working along the corridor to discuss viable
options. Stolfus agreed a meeting with key developers would be regionally significant. She
informed the Council that broader regional outreach was planned in conjunction with meetings
with the focused Technical Advisory Committee (TAC), the regular TAC, and the Statewide
Transportation Advisory Committee which represents all of the communities involved. These
groups will focus on technical evaluations and make certain the study area is appropriately
perceived.

All of the communities involved in the study were offered a presentation to their individual boards
or councils; however any comments made at those meetings are not part of the open house
summary data. Baszler reported many Severance residents attended the presentation to their
Town Board and raised concerns regarding safety at the CR 74 intersection due to so many
Northbound commuters now taking CR 19 instead of SH 257. He also noted the majority of
comments were from Windsor residents traveling to Fort Collins and Greeley for work and asked if
they specified which area of Fort Collins. Stolfus said that citizen group may have over
represented the retired community; therefore, commuting patterns from that particular data set
may have been too heavily weighted to draw solid conclusions. Melendez, who was in
attendance, concurred and asked about upcoming open house events. Stolfus indicated their
schedule included a second public open house sometime in the summer, but she would need to
discuss appropriate next steps and locations with the project team, since they had received
different data than predicted. There are no hard dates for the study, and it is no longer anticipated
it will be completed by the end of June.

Greeley STBG Project Adjustment Request

Karasko explained to the Council how following the awarding of $1.4M of STBG funds from the
2016 Call for Projects to partially fund the City of Greeley’s O Street Capacity Project, the US 85
PEL Study adopted in 2017 recommended the closure of O Street access east of US85. With the
access being moved to CR 66 the original project scope became unnecessary and not a good use
of funds. Due to circumstances outside Greeley’s control, the project is no longer viable and they
are requesting the funds be used instead for a roundabout at the intersection of O Street and 59
Avenue. Allison Baxter, City of Greeley Transportation Planner, presented the STBG Project
Adjustment Request — Follow Up to the Council comprehensively explaining the benefits of the
roundabout project and the methodology used by the City of Greeley staff. Casseday expressed
Greeley’s gratitude for the opportunity to bring the much more significant project for consideration
within the scope of their original application.

2019 NFRMPO Title VI Plan

Karasko informed the Council as a subrecipient of FHWA funds the NFRMPO is required to
update the Title VI Plan approximately every three years. The 2016 Title VI Report was updated
in March of 2017 with minor changes requested by CDOT. She reviewed information from the
2019 Title VI Plan memo with the Council. The new plan will incorporate FTA and FHWA
requirements. The Triennial period ends May 21, 2019. Council will be asked to take action at
the May 2" Council meeting.

FY2020-2023 Transportation Improvement Program (T1P)

Bornhoft explained the annual TIP cycle had been updated to work in conjunction with CDOT’s
STIP adoption cycle. CDOT is changing their STIP policies; therefore, the MPO will reconsider
the TIP adoption cycle once the STIP policies are set. She reviewed the Draft FY 2020-2023 TIP
AIS, presentation, and changes with the Council. Kirkmeyer asked for clarification of the new
definition for a capacity project and the difference between traveling at least one mile in a lane or
at least two lane miles, and why it was changed. Bornhoft explained it was necessary to know if a
project would trigger air quality conformity and previously it was interpreted as a center lane mile.
If the project is adding at least one mile in each direction than conformity is required. If the project
is adding two lanes in each direction in a half- mile segment, it will trigger conformity. In order to
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clarify the policy, the more common term “lane miles” was used rather than “travel lane.” Horak
asked for rephrasing of the delay definition to improve grammar. Bornhoft agreed to look into
rephrasing. The item will be brought back to Council for adoption on June 6™, following the 30-day
comment period.

Zero Emission Vehicles (ZEV) Update & Next Steps
Ross stated the Council would be using the attorney services of Bruce White to obtain party status
and Director Mallette will contact him as the May deadline gets closer.

Council Reports:

Report of the Chair

Melendez recognized the many efforts and accomplishments of Horak who was ending his time on
the Fort Collins City Council and the MPO Council at the end of the month. She noted the many
committees and coalitions he had been a member of, as well as being a key player in building
funding for the expansion of I-25. Other Council members noted Horak’s ability to lead, provide
guidance, positive perspective, and tenacity, as well as his desire to get projects funded through a
more regional approach. Horak thanked the Council for their kind comments and credited Weld
County Commissioner, Sean Conway, for his collaboration efforts on the Berthoud Climbing Lane
project, which helped make useful changes within the Council. He closed by stating I-25 had truly
been the unifying force for the region and NFRMPO.

Transportation Commission Report /CDOT Region 4

A Project Status Update for April 1, 2019 was provided. Gilliland reported the Commission would
be taking a road trip in June to the eastern plains, Greeley, Fort Collins, Loveland and other areas
of Northern Colorado. She will provide more information at future meetings. CDOT Director
Shoshana Lew visited with the Commission and Region 4 staff. Also invited were the MPO
Executive Committee, Larimer County Commissioners and Weld County Commissioners. The
meeting was a good opportunity to share ideas for improving transportation. Gillland noted Lew’s
goal of evolving the planning process and possibly changing from a four-year Statewide
Transportation Improvement Plan (STIP) to a ten-year rolling plan, although she did not have
details on how that may work. She also was excited there would now be one department for transit,
rail, rail, bike and pedestrians so efforts could be collaborated into one complete system. Melendez
was pleased to hear Lew’s refreshing vision for the entire State of Colorado and her desire to spend
money in the best way possible to make the biggest impact. D. Clark noted Lew’s understanding of
spending money now on certain projects to save a lot in the future and the importance of finishing
projects before adding new ones. She was also very impressed by the impact the MPO’s
collaboration had on North I-25 and the region. Gilliland reported there will be a workshop in May
for the Commission to discuss fund disbursement from SB 1 and SB 267 funds currently available.
She offered the opportunity for a Council member or two to attend the workshop and speak to the
need of funds for North 1-25. There may also be opportunity at the Commission’s May meeting
during the public comment period.

[-25 Update
Heather Paddock, Acting Region 4 Director, told the Council she feels very positive the request for

$250M for sections 7 & 8 to the EIS build from available SB1, COP and General Funds will be
granted as CDOT has worked hard to display the benefits the $250M would have. She noted the
investing now saves over $300M in future infrastructure costs, $100M when adding the third
general purpose lane, and another $550M in benefits such as travel time savings, emissions
savings and user costs. Local match money previously given by the NFRMPO has been highly
praised and there appears to be support for an additional commitment in the future, showing a true
vested interest, however there is still a great need for additional funds. Director Lew has shown
great interest in a multi-modal solution, specifically transit hubs. North |- 25 and the center-loading
bus service along with Bustang have shown great ability to provide capacity improvements on the
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corridor. Although the Park N’ Ride in segment 6 was not funded, Paddock met with David
Krutsinger, CDOT Director of Transit and Rail who said design funds were being requested to
advance the center-loading bus station at Berthoud, and he felt confident that construction funds
would follow. Paddock shared the completion of the SH 402 Interchange was scheduled for October
2019, noting other milestones are on the horizon. Horak offered some quick solutions for the locals
to come up with some of the remaining funding over the next few years, stating he was confident a
commitment for the suggested $5M could be made.

STAC Report
A written report was provided.

Host Council Member Report- Casseday welcomed everyone to Greeley and thanked staff
members who helped set up the meeting. He then reported on the following transportation related
projects in Greeley:
e The turn lane expansion project at the intersection at 65" Avenue and the 34 Bypass has
begun.
e The design for 35" Avenue from 4™ Street to F Street is currently underway. The
roundabouts at O Street are being done in partnership with Weld County.
e The 10" Street Phase Il construction will begin again. There will be a public meeting to
inform residents of what they should expect during the construction.
e Construction is planned to finish 83 Avenue to 90", which will include a roundabout at 20%"
which has become a major connector for traffic out of the bypass going west.
o Greeley staff is preparing for the Poudre Express Regional Route project in the next year.
¢ A downtown parking plan went into effect the first of April which includes an app to signal
drivers when their meter time is done.
o Friday Fest will begin soon with live music in the Go-cup District throughout the summer.

Meeting Wrap-Up:

Next Month’s Agenda Topic Suggestions:

D.Clark suggested having a presentation on the waiver of air quality standards (Rule 179B) which
was in place under Governor Hickenlooper, but Governor Polis will not be filing for this year.
Ross requested an overview presentation of the VanGo™ vanpooling program.

The meeting was adjourned at 7:35 p.m.
Meeting minutes submitted by: Renae Steffen, MPO Staff
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Finance Committee Report

Finance Committee met on April 17, 2019

The auditors presented the 2018 Audited Financial Statements.

The MPO was subject to a “Single Audit” since the total amount of federal
funds received in 2018 was more than $750,000.

A “Single Audit” includes both a financial audit and an audit which includes
compliance to rules governing the federal programs.

It was noted that Eide Bailly issued an unmodified opinion

In an unmodified report, the auditor concludes that the financial
statements of an organization present fairly its affairs in all material
aspects.

Enders review the “Report on Compliance for Each Major Federal Program”
Enders noted that it was the auditor’s opinion the organization complied in
all material respects with compliance requirements that could have a direct
and material effect on each of its major federal programs.

When reviewing the “Report on Internal Control over Compliance”, it was
noted no material weakness or significant deficiencies were identified
regarding internal control over major programs.

The Finance Committee recommends Council accept the 2018 Audited
Financial Statements.

Staff presented a draft of the FY 2020 UPWP budget

The budget is broken into personnel costs, direct costs, and indirect costs.
The Finance Committee recommend Council accept the FY 2020 UPWP
budget.
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Meeting Minutes of the
Finance Committee of the North Front Range Transportation & Air Quality Planning Council

April 17, 2019

7:25a.m.
Egg & |
Windsor, CO
Members Present Staff Present Guests
Dave Clark Suzette Mallette Carrie Enders, Eide Bailly
William Karspeck Crystal Hedberg David Neiman, Eide Bailly
Kevin Ross Merideth Kimsey

The meeting was called to order by Chair Clark at 7:30 a.m.
Approval of Minutes:

The minutes of the March 20, 2019 finance committee were approved
2018 Audit

Carrie Enders explained a Single Audit is required when an organization expends more than $750,000 of
federal funds in a year. This year the MPO received $923,263 thereby make it subject to the Single Audit
requirements. A single audit entails not only a financial audit but also an audit which includes
compliance to rules governing the federal programs.

Enders highlighted the Independent Auditor’s Report noting Eide Baily is issuing an unmodified opinion.
In an unmodified report, the auditor concludes that the financial statements of your organization
present fairly its affairs in all material aspects.

Enders highlighted several items in the management’s discussion and analysis since the tables compare
prior year amount to current year amounts.

As part of the Single Audit, the auditor’s are required to prepare a “Federal Award Reports in
Accordance with the Uniform Guidance”. Enders reviewed this report with the committee. In
reviewing the “Report on Compliance for Each Major Federal Program”, Enders noted that it was the
auditor’s opinion that the Council complied, in all material respects with compliance requirements that
could have a direct and material effect on each of its major federal programs. It was also noted no
material weakness or significant deficiencies were identified regarding internal control over major
programs.

The Audited Financial Statements for year ended December 31, 2018 will be presented to the Planning
Council at their regularly scheduled May 2019 meeting. The Finance Committee recommends Council
accept the Audited Financial Statements.

Agree upon Procedures

Eide Bailly was engaged to complete agreed upon procedures on the application of the requirements of
the Federal Transit Administration (FTA) as set forth in its applicable National Transit Database (NTD)
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Uniform System of Accounts for the NFRMPO Enders reported no exceptions were found on any of the
seven procedures the auditors reviewed.

FY 2019 Budget

Staff presented a draft of the FY 2020 UPWP budget. The committee reviewed a comparison between
FY 2019 and FY 2020 Program budgets.

The committee reviewed a listing of budgeted consultants and professional services. Staff explained
consultants was budgeted higher in FY 2020 to allow for the household survey to be conducted. Staff
also reviewed in state travel, out of state travel, and capitalized capital equipment costs for the FY 2020
budget.

The committee recommends Council approve the FY 2020 UPWP Budget.

The meeting was adjourned at 8:35 a.m.
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EXECUTIVE SUMMARY of the
TECHNICAL ADVISORY COMMITTEE (TAC)
North Front Range Transportation and Air Quality Planning Council
April 17,2019

APPROVAL OF THE MARCH 20, 2019 TAC MINUTES
Anderson moved to approve the March 20, 2019 TAC minutes. The motion was seconded by McDaniel and approved

unanimously.

CONSENT AGENDA
Greeley STBG Project Adjustment Request - Anderson moved to approve the Consent Agenda. The motion was

seconded by Nelson and approved unanimously.

ACTION ITEMS

FY2020-2023 Transportation Improvement Program (TIP) - Bornhoft stated the "delay" definition was updated as a
chart and a Delay Procedure Swap Policy was created. The Swap Policy would allow projects to switch funds with
another project one time and adjust milestone years. Bornhoft will clarify projects using the Swap Policy must be chosen
through the Callfor Projects and be funded using CMAQ, STBG, and TA funds awarded by the NFRMPO. Bustow requested
the process for a project funding swap be defined in the TIP. Kemp moved to recommend Planning Council approve the
FY2020-2023 TIP with the noted changes. The motion was seconded by McDaniel and approved unanimously.

DISCUSSION ITEMS

FY2020-2021 Unified Planning Work Program (UPWP) Tasks - Karasko stated NFRMPO staff has drafted the FY2020-
2021 UPWP Tasks. Two new tasks have been added, an Environmental Justice Plan and the 2020 Household Survey. The
Finance Committee reviewed the proposed FY2020 UPWP budget. Comments are due by April 30, 2019.

2019 Congestion Management Process (CMP) - Martin explained the organization of the 2019 CMP, including how it
ties into the 2045 RTP and new items since the 2015 CMP. Martin requested TAC review the 2019 CMP and provide
comments by May 1, 2019.

2045 Regional Transportation Plan (RTP) Land Use Scenarios - Martin discussed the new 2010 Land Use Allocation
Model (LUAM), which uses the UrbanSim product: UrbanCanvas Cloud Model platform. The LUAM will be reviewed at the
April 18, 2019 Model Steering Team (MST) meeting. A Base Case Scenario and Dense Urban Cores Scenario will be
compared to the Regional Travel Demand Model (RTDM) scenarios to link land use and transportation scenarios.

2045 Regional Transportation Plan (RTP) Draft Vision Plans Section - Karasko stated the Vision Plans have an
updated format and the Freight and Aviation Vision Plans have been expanded from the 2040 RTP. Comments on this
section are due by Friday, May 3, 2019.

2045 Regional Transportation Plan (RTP) Projects - Bornhoft reviewed the various through-lane/capacity projects
submitted by TAC members for inclusion in the 2045 RTP. The projects will be discussed at the MST meeting on April 18,
2019. The next step will be to analyze the projects based on fiscal constraint. Comments on the projects are due by Friday,
April 26, 2019.

2045 Regionally Significant Corridors (RSC) Changes - Dusil reviewed the criteria and proposed 2045 RSCs. The
criteria were updated to include segments of roadway that do not yet exist or are not currently federal-aid eligible but
have planned improvements by 2045. Functional classification change requests were submitted to CDOT but have not
yet been approved. NFRMPO staff is recommending moving forward with the proposed RSCs. 8" Street in Greeley
between US85 Business and the Greeley/Weld County Airport was added as an RSC and four RSCs were shortened.
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FY 2019 - FY 2022 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
North Front Range Transportation & Air Quality Planning Council
Administrative Modification #2019-M1A

Submitted to: CDOT Prepared by: Medora Kealy DATE: 1/30/2019
Dollars Listed in Thousands
Fundlg%:rlongram f :El;::: Project Title/Location SP;::::r Improvement Type S;‘::::Sd Funding Type/ Program PF'::;?:: FE::?:Q FY19 FY20 FY21 FY22 TIFPY .: Cg):I'Z:L
Bridge - On State System
PREVIOUS ENTRY P-5 Region 4 Bridge - Off System Pool CDOT Region 4 Bridge Federal Bridge Replacement - - 1,992 - - - 1,992
SR46601 Various Below Reconstruct Local Local = - 498 - - - 498
For the most current project funding information, please see CDOT's STIP at Local Overmatch Local Overmatch - - 1,377 - - - 1,377
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total - - 3,867 - - - 3,867
Pool Projects:
SR46601.027 - Spring Ck at Riverside (FCRVSDE-S.2PRST) Fort Collins Project Description: Bridge Rehab/replace
SR46601.031 - 8th St Bridge (LOV1825W.8th St) Loveland Project Description: Bridge Rehab/replace
Project Description:rSummary of CDOT Region 4 Bridge - Off System Pool Programming
REVISED ENTRY P-5 Region 4 Bridge - Off System Pool CDOT Region 4 Bridge Federal Bridge Replacement - - 2,492 - - - 2,492
SR46601 Various Below Reconstruct Local Local = - 623 - - - 623
For the most current project funding information, please see CDOT's STIP at Local Overmatch Local Overmatch - - 1,377 - - - 1,377
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total - - 4,492 - - - 4,492
Pool Projects:
SR46601.027 - Spring Ck at Riverside (FCRVSDE-S.2PRST) Fort Collins Project Description: Bridge Rehab/replace
SR46601.031 - 8th St Bridge (LOV1825W.8th St) Loveland Project Description: Bridge Rehab/replace
SR46601.032 Little Thompson (WEL019.0-046.5A) Weld Project Description: Bridge Rehab/replace
Project Description:]Summary of CDOT Region 4 Bridge - Off System Pool Programming
Reason:|Add new project (STIP SR46601.031 | Little Thompson WEL019.0-046.5A) with $500K federal and $125K Local funding in FY19.
Strategic
PREVIOUS ENTRY 2019-017 1-25 Parallel Road - WCR 9.5 CDOT Region 4 Pre-construction State SB1 - - 900 N - - 900
Total - - 900 - - - 900
Project Description:|Up to 30% Design for future 1-25 parallel road on WCR 9.5, construction TBD.
REVISED ENTRY 2019-017 1-25 Parallel Road - WCR 9.5 CDOT Region 4 Pre-construction State SB1 - - 900 - - - 900
SR46600.081
Total - - 900 - - - 900
Project Description:]Up to 30% Design for future 1-25 parallel road on WCR 9.5, construction TBD.
Reason:JAdd STIP ID. No change in funding.
Surface Transportation Block Grant (STBG)
PREVIOUS ENTRY 2019-001 10th Street Access Control Implementation Greeley Intersection Federal STP Metro - - 2,011 - - - 2,011
SNF5788.042 Improvements Local Local - - 418 - - - 418
Bike/Ped Facility Total - - 2,429 - - - 2,429
Project Description:]Implement the approved 10th Street Access Control Plan through access control and modification. Additionally, bike and pedestrian access will be improved through sidewalk construction.
REVISED ENTRY 2019-001  10th Street Access Control Implementation Greeley Intersection Federal STP Metro - - 2,011 - - - 2,011
SNF5788.042 Improvements Local Local - - 418 - - - 418
Bike/Ped Facility Local Overmatch Local Overmatch 1,236 1,236
Total - - 3,665 - - - 3,665
Project Description:]implement the approved 10th Street Access Control Plan through access control and modification. Additionally, bike and pedestrian access will be improved through sidewalk construction.
Reason:|Adding $1236K Local Overmatch in FY19.
Congestion Mitigation and Air Qaulity (CMAQ)
PREVIOUS ENTRY NF1010  Greeley 10th Street Phase | Construction Greeley Access Federal Congestion Mitigation Air Quality 1,000 - - - - - -
SNF5788.035 Formerly: US 34 (10th St) 35th to 23rd Modify Construct Local Local 208 - - - - - -
Total 1,208 - - - - - -
Project Description:]Greeley 10th Street Phase | Construction.
REVISED ENTRY NF1010  Greeley 10th Street Phase | Construction Greeley Access Federal Congestion Mitigation Air Quality 663 337 - - - - 337
SNF5788.035 Formerly: US 34 (10th Street) 35th to 23rd Modify Construct Local Local 138 70 - - - - 70
Total 801 407 - - - - 407

Project Description:lGreeley 10th Street Phase | Construction.

Reason:|Rolling project from FY16-19 TIP. $337k federal and $70k local are rolling from FY16 to FY19.
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FY 2019 - FY 2022 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
North Front Range Transportation & Air Quality Planning Council

Submitted to: CDOT

Administrative Modification #2019-M3
Prepared by: Medora Bornhoft

DATE: 3/14/2019

Dollars Listed in Thousands

Fundlg%:rlongram f :Ez::: Project Title/Location SP;:::::r Improvement Type S;‘::::f Funding Type/ Program PF'::;?:: FE::?:Q FY19 FY20 FY21 FY22 TIFPY .: Cg):I'Z:L
Bridge - On State System
PREVIOUS ENTRY P-4 Region 4 Bridge - On System Pool CDOT Region 4 Bridge Federal National Highway Performance Program - - 956 483 719 719 2,877
SR46598 State State Highway Fund - - 199 100 150 150 598
Local Overmatch Local Overmatch - - 54 - - - 54
Total - - 1,209 583 869 869 3,529
Pool Projects:
SR45218.183 - SH14C: Ft Collins East Lemay to 1-25 mp135.7-139.5 CDOT Region 4 Project Description: Bridge Rehab/replace
SR45218.179 - US34D: (C-18-J) Bridge Preventative Maintenance CDOT Region 4 Project Description: Bridge Rehab/replace
SR46598.054 - 1-25 RR Bridge Preventative Maintenance CDOT Region 4 Project Description: Bridge Rehab/replace
Pool Description:]Summary of CDOT Region 4 Bridge - On System Pool Programming in the North Front Range region.
REVISED ENTRY P-4 Region 4 Bridge - On System Pool CDOT Region 4 Bridge Federal National Highway Performance Program - - 956 483 719 719 2,877
SR46598 State State Highway Fund - - 470 100 150 150 870
Local Overmatch Local Overmatch - - 54 - - - 54
Total - - 1,480 583 869 869 3,801
Pool Projects:
SR45218.183 - SH14C: Ft Collins East Lemay to I-25 mp135.7-139.5 CDOT Region 4 Project Description: Bridge Rehab/replace
SR45218.179 - US34D: (C-18-J) Bridge Preventative Maintenance CDOT Region 4 Project Description: Bridge Rehab/replace
SR46598.054 - 1-25 RR Bndge Preventative Maintenance CDOT R_glon 4 Project Description: Bridge Rehab/replace
Pool Description: rSummary of CDOT Region 4 Bridge - On System Pool Programming in the North Front Range region.
Reason:|Increase $271K state funding in FY19.
Strategic
PREVIOUS ENTRY  2019-014 North I-25: WCR38 to SH402 CDOT Region 4 Modify & Reconstruct State SB1 - - 39,000 - - - 39,000
SSP4428 MP 247 - 255.23 - - 165,000 - - - 165,000
Total - - 204,000 - - - 204,000
Project Description:]One new express lane in each direction from SH56 to SH402. Replacement/rehabilitation of key bridges, ITS, transit & safety components, replacement of portions of existing facility, and interchange improvements.
REVISED ENTRY 2019-014 North I-25: WCR38 to SH402 CDOT Region 4 Modify & Reconstruct State SB1 - - 39,000 - - - 39,000
SSP4428.014 MP 247 - 255.23 - - 165,000 - - - 165,000
Total - - 204,000 - - - 204,000
Project Description:]One new express lane in each direction from SH56 to SH402. Replacement/rehabilitation of key bridges, ITS, transit & safety components, replacement of portions of existing facility, and interchange improvements.
Reason:|Correct STIP ID SSP4428 to SSP4428.014.
PREVIOUS ENTRY 2017-M4 US 34 & US 85 Interchange CDOT Region 4 Interchange Federal NHPP 800 - - - - - -
SR45218.129 Improvements State SHF 200 - - - - - -
State RDP 1,500 - - - - R -
Total 2,500 - - - - - -
REVISED ENTRY  2017-M4 US34 & US85 Interchange CDOT Region 4 Interchange Federal NHPP 800 - - - - - -
SR45218.129 Improvements State SHF 200 - - - - - -
State RDP 1,500 - - - - - -
State SB1 - - 500 - - - 500
Total 2,500 - 500 - - - 500
Reason:|Roll forward project from FY2016-FY2019 TIP to FY19-FY22 TIP. Add $500K SB1 funding in FY19 for design.
FASTER (North Front Range Listings of State Highway Locations)
PREVIOUS ENTRY P-7 Region 4 FASTER Safety Pool CDOT Region 4 FASTER Safety State FASTER Safety 1,000 - 1,900 3,000 - - 4,900
SR46606 For the most current project funding information, please see CDOT's STIP at Local Local - - - - - - -
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total 1,000 - 1,900 3,000 - - 4,900
Pool Projects:
SR46606.073 - 1-25: Fort Collins North Cable Rail CDOT Region 4 Project Description: Safety Improvement
SR46606.083 - SH-60 and WCR-40 Intersection CDOT Region 4 Project Description: Safety Improvement
SR46606.089 - College & Troutman Signal Upgrades CDOT Region 4 Project Description: Safety Improvement
SR46606.070 Intersection Safety Improvements Pool CDOT Region 4 Project Description: Safety Improvement
Pool Description: rSummaw of CDOT Region 4 FASTER Safety Project Programming in the North Front Range region.
REVISED ENTRY P-7 Region 4 FASTER Safety Pool CDOT Region 4 FASTER Safety State FASTER Safety 1,000 - 1,900 3,000 - - 4,900
SR46606 For the most current project funding information, please see CDOT's STIP at Local Local - - - - - - -
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total 1,000 - 1,900 3,000 - - 4,900

Pool Projects:

SR46606.073 -
SR46606.083 -
SR46606.089 -

1-25: Fort Collins North Cable Rail
SH-60 and WCR-40 Intersection
College & Troutman Signal Upgrades
SR46606.070 - Intersection Safety Improvements Pool CDOT Region 4
SR46606.070 US 287 and Foothills Parkway CDOT Region 4

CDOT Region 4
CDOT Region 4
CDOT Region 4

Project Description:
Project Description:
Project Description:
Project Description:
Project Description:

Safety Improvement
Safety Improvement
Safety Improvement
Safety Improvement
Safety Improvement

Pool Description: |Summary of CDOT Region 4 FASTER Safety Project Programming in the North Front Range region.

Reason:|Add project to pool: US287 and Foothills Parkway. No change to pool total.
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Submitted to: CDOT

FY 2019 - FY 2022 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
North Front Range Transportation & Air Quality Planning Council

Administrative Modification #2019-M3
Prepared by: Medora Bornhoft

DATE: 3/14/2019

Dollars Listed in Thousands

Fundlg%:rlongram f :El;:l; Project Title/Location SP;v::::r Improvement Type s‘;‘:l::::f Funding Type/ Program PFLe:;?:gs FE::II?:Q FY19 FY20 FY21 FY22 TII=PY .: Cg):l'zzL
Surface Treatment
PREVIOUS ENTRY P-13 Region 4 Surface Treatment CDOT Region 4 Surface Treatment Federal STBG / NHPP 6,432 - 19,601 16,545 8,757 8,757 53,659
SR45218 For the most current project funding information, please see CDOT's STIP at State State Highway Fund - - 3,849 5,284 1,668 1,668 12,469
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Local Overmatch Local Overmatch 877 - - - - - -
Total 7,309 - 23,449 21,829 10,425 10,425 66,128
Pool Projects:
SR45218.114 - SH60: 1-25 to Milliken CDOT Region 4 Project Description: Minor Rehab
SR45218.183 - SH14 Ft Collins East CDOT Region 4 Project Description: Minor Rehab
SR45218.179 - US34: US85 east to US34A CDOT Region 4 Project Description: Minor Rehab
SR45218.182 - US287 Berthoud Bypass Repair CDOT Region 4 Project Description: Surface Treatment Repair
SR45218.174 - USB85L: O St to Ault CDOT Region 4 Project Description: Surface Treatment
SR45218.187 - SH263: US 85 to Greeley Airport CDOT Region 4 Project Description: Surface Treatment
SR46600.054 Fort Collins CBC Underpass (College Ave S/o Foothills Parkway CDOT Region 4 Project Description: Surface Treatment
Pool Description: rSummaw of CDOT Region 4 Surface Treatment Project Programming in the North Front Range region.
REVISED ENTRY P-13 Region 4 Surface Treatment CDOT Region 4 Surface Treatment Federal STBG / NHPP 6,432 - 19,601 16,545 8,757 8,757 53,659
SR45218 State State Highway Fund - 3,849 5284 1,668 1,668 12,469
State SB1 - - 1,975 - - - 1,975
Local Local - 1,500 1,500
For the most current project funding information, please see CDOT's STIP at Local Overmatch Local Overmatch 877 - - - - - -
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total 7,309 - 26,924 21,829 10,425 10,425 69,603
Pool Projects:
SR45218.114 - SH60: 1-25 to Milliken CDOT Region 4 Project Description: Minor Rehab
SR45218.183 - SH14 Ft Collins East CDOT Region 4 Project Description: Minor Rehab
SR45218.179 - US34: US85 east to US34A CDOT Region 4 Project Description: Minor Rehab
SR45218.182 - US287 Berthoud Bypass Repair CDOT Region 4 Project Description: Surface Treatment Repair
SR45218.174 - US85L: O St to Ault CDOT Region 4 Project Description: Surface Treatment
SR45218.187 - SH263: US 85 to Greeley Airport CDOT Region 4 Project Description: Surface Treatment
SR46600.054 - Fort Collins CBC Underpass (College Ave S/o Foothills Parkway CDOT Region 4 Project Description: Surface Treatment
SR45218.208 - US 34 &8 WCR 17 CDOT Region 4 Project Description: Interchange Improvements
SR45218.209 - US 34 & 35th Ave Interchange CDOT Region 4 Project Description: Interchange Improvements
SR45218.210 US 34 & 47th Ave Interchange CDOT Region 4 Project Description: Interchange Improvements
Pool Description: rSummary of CDOT Region 4 Surface Treatment Project Programming in the North Front Range region.
Reason:JAdd 3 pool projects: SR45218.208, SR45218.209, and SR45218.210. Increase pool total by $1,975K state SB1 in FY19 and $1,500K local in FY19.
NFRMPO Transportation Alternatives (TA)
PREVIOUS ENTRY 2017-001  Great Western Trail Windsor Bike/Ped Facility Federal Transportation Alternatives Program - NFR 300 415 250 - - - 665
SNF5095.002 Severance Local Local 75 - 166 - - - 166
Eaton Local Overmatch Local Overmatch = - 9 - - - 9
Total 375 415 425 - - - 840
Project Description:]Construct a bicycle/pedestrian trail of crusher fines between Eaton and Severance along the former Great Western Railroad right-of-way.
REVISED ENTRY 2017-001 Great Western Trail Windsor Bike/Ped Facility Federal  Transportation Alternatives Program - NFR 300 415 250 - - - 665
SNF5095.002 Severance Local Local 75 - 166 - - - 166
Eaton Local Overmatch Local Overmatch - - 270 - - - 270
Total 375 415 686 - - - 1,101
Project Description:lConstruct a bicycle/pedestrian trail of crusher fines between Eaton and Severance along the former Great Western Railroad right-of-way.
Reason:|Add $261K in FY19 local overmatch due to construction estimate.
Congestion Mitigation & Air Quality (CMAQ)
SST7007.010 2016-004 GET CNG Bus Replacement Greeley-Evans Rolling Stock Federal Congestion Mitigation Air Quality 974 929 2,008 - - - 2,937
Replacement Local Local 203 193 417 - - - 610
Total 1,177 1,122 2,425 - - - 3,547
Project Description:]|Replacement of 30 foot body on chassis diesel fixed route buses.
SST7007.010 2016-004 GET CNG Bus Replacement Greeley-Evans Rolling Stock Federal Congestion Mitigation Air Quality 1,689 929 2,008 - - - 2,937
Replacement Local Local 348 193 417 - - - 610
Total 2,037 1,122 2,425 - - - 3,547

Project Description:|Replacement of 30 foot body on chassis diesel fixed route buses.

Reason:|Correct previous funding column by adding the $715K federal and $145K local funds from FY16/17 incorrectly removed with Modification 2016-M10.

Page.20 of 96




FY 2019 - FY 2022 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
North Front Range Transportation & Air Quality Planning Council

Submitted to: CDOT

Administrative Modification #2019-M3

Prepared by: Medora Bornhoft

DATE: 3/14/2019

Dollars Listed in Thousands

Fundlg%:rlongram f :Eﬁ::: Project Title/Location SP;;J::::r Improvement Type Sc:::::sof Funding Type/ Program PFLe:;?:gs FE::?:Q FY19 FY20 FY21 FY22 TIFPY .: g:I'Z:L
Grants: Safe Routes to Schools
PREVIOUS ENTRY P-24 Safe Routes to School Various Below Safety Federal Surface Transportation Block Grant 256 299 - - - - 299
SR47001 Local Local 21 75 - - - - 75
For the most current project funding information, please see CDOT's STIP at Local Overmatch Local Overmatch 0 153 48 - - - 201
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total 277 527 48 - - - 575
Pool Projects:
SR47001.027 - West 4th Street Bicycle & Pedestrian Safety Imp City of Loveland Project Description: Bike/Ped
Project Description:lSummaw of CDOT Region 4 Safe Routes to School Pool Programming in the North Front Range Region.
REVISED ENTRY P-24 Safe Routes to School Various Below Safety Federal Surface Transportation Block Grant 256 299 - 1,296 - - 1,595
SR47001 Local Local 21 75 - 333 - - 408
For the most current project funding information, please see CDOT's STIP at Local Overmatch Local Overmatch 0 153 48 221 - - 422
https://www.codot.gov/business/budget/documents/dailySTIP.pdf Total 277 527 48 1,850 - - 2,425
Pool Projects:
SR47001.027 - West 4th Street Bicycle & Pedestrian Safety Imp City of Loveland Project Description: Bike/Ped
SR47001.029 - Hampshire Bikeway Arterial Cross City of Fort Collins Project Description: Bike/Ped
SR47001.030 - N Wilson Ave Sidewalk City of Loveland Project Description: Bike/Ped
SR47001.031 - Berthoud Safe Routes Phase 1 Town of Berthoud Project Description: Bike/Ped
Project Description:lSummary of CDOT Region 4 Safe Routes to School Pool Programming in the North Front Range Region.
Reason:|Add 3 pool projects - SR47001.029, SR47001.030, and SR47001.031. Increase pool by $1,296K federal in FY20, $333K local in FY20, and $221K local overmatch in FY20.
FTA 5307 - Urbanized Area Formula Program
PREVIOUS ENTRY  2019-013 Paratransit Bus Replacement Greeley Replacement Federal FTA 5307 - - 324 157 157 101 739
SST6741.086 Local - - - - . . B}
Total - - 324 157 157 101 739
Project Description:|GET Paratransit Bus Replacement
REVISED ENTRY 2019-013 Paratransit Bus Replacement Greeley Replacement Federal FTA 5307 - - 324 157 157 101 739
SST6741.130 Local - - - - - - -
Total - - 324 157 157 101 739)

Project Description:|GET Paratransit Bus Replacement

Reason:|Correct STIP ID SST6741.086 to SST6741.130.
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MEMORANDUM

To: NFRMPO Planning Council
From: Becky Karasko

Date: May 2, 2019

Re: 2019 Title VI Plan **CONSENT**

Background

The Planning Council approved the FY2016 NFRMPO Title VI Report, also known as the Title VI Plan,
on May 5, 2016 and the Updated Title VI Report on March 3, 2017. The NFRMPO FY2016 Title VI
Program received concurrence from the Federal Transit Administration (FTA) on May 18, 2016 for
the triennial period of April 1, 2016 to May 21, 2019.

On December 1, 2016, the Colorado Department of Transportation (CDOT) notified the NFRMPO of
CDOT'’s responsibility to oversee the NFRMPQO’s compliance with Title VI Program requirements
established by the Federal Highway Administration (FHWA) due to the NFRMPQ’s status as a
subrecipient of FHWA funds. Due to this, the NFRMPO must meet both FTA and FHWA-specific Title
VI program requirements for MPOs. To address these requirements, the FY2019 NFRMPO Title VI
Plan has been updated with the following:

e Incorporates the 2019 Public Involvement Plan (PIP), adopted March 7, 2019

e Limited English Proficiency (LEP) Plan

e Demographic information for the region

e Strategies for ensuring non-discrimination in primary program areas

e Procedures for identifying potential discrimination

e Environmental Justice Analysis for NFRMPO-directed fund projects (CMAQ, STBG, and TA)

The adoption of the 2019 Title VI Plan will allow the NFRMPO to remain compliant with federal
and state requirements. The 2019 Title VI Plan without Appendices is attached to this memo. The
full Appendices (A through F) for the 2019 Title VI Plan are available at: https://nfrmpo.org/wp-
content/uploads/2019-title-vi-plan-appendices.pdf.

Action

Staff requests the Planning Council adopt the 2019 NFRMPO Title VI Plan.
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RESOLUTION NO. 2019-08
OF THE NORTH FRONT RANGE TRANSPORTATION & AIR QUALITY PLANNING COUNCIL
ADOPTING THE 2019 TITLE VI PLAN

WHEREAS, the North Front Range Transportation and Air Quality Planning Council (dba NFRMPO),
is the Metropolitan Planning Organization for the North Front Range of Colorado and receives both
Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) in the work
programs of the agency, and

WHEREAS, Title VI of the Civil Rights Act of 1964 Prohibits discrimination on the basis of color, race,
national origin, or sex in programs and activities receiving federal financial assistance; and

WHEREAS, the NFRMPO commits to assure that no person shall, on the grounds of race, color,
national origin, or sex, as provided by Title VI of the Civil Rights Act of 1964 and the Civil Rights
Restoration Act of 1987 (PL100.259), be excluded from participation in, denied benefits of, or be
otherwise subjected to discrimination under any NFRMPO program or activity regardless of the funding
source; and

NOW, THEREFORE, BE IT RESOLVED the North Front Range Transportation & Air Quality
Planning Council approves the Updated Title VI Plan that satisfies Title VI and attendant federal
requirements. The Transportation Planning Director will continue to serve as the NFRMPO'’s Title VI
Coordinator.

Passed and approved at the regular meeting of the North Front Range Transportation & Air Quality
Planning Council held this 2" day of May 2019.

Kristie Melendez, Chair
ATTEST:

Suzette Mallette, Executive Director
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Title VI Plan

Adopted: May 2, 2019
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TITLE VI PLAN

Prepared by:
NFRMPO

419 Canyon Avenue, Suite 300
Fort Collins, CO 80521

with assistance from

Colorado Department of Transportation

Preparation of this document has been financed in part through grants
from the Federal Highway Administration, the Federal Transit
Administration, and the local member communities of the North Front
Range MPO.

Adopted May 2019
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BACKGROUND

General Organization

The North Front Range Transportation and Air Quality Planning Council (NFRT&AQPC), doing business as
the North Front Range Metropolitan Planning Organization (NFRMPO), was established in 1988 with
responsibility for transportation planning within the region. The NFRMPO is comprised of 15 member
governments (Berthoud, Eaton, Evans, Fort Collins, Garden City, Greeley, LaSalle, Loveland, Johnstown,
Milliken, Severance, Timnath, Windsor, Larimer County, and Weld County) covering 675 square miles and
working on behalf of the region’s approximately 506,000 residents as of 2017.

Federal regulations require a metropolitan planning organization (MPO) be designated to carry out a
comprehensive, continuous, and coordinated transportation planning process for urbanized areas with a
population of 50,000 or more. The NFRMPO is a federally-designated transportation planning
organization and state-designated air quality planning agency. The NFRMPO does not own any facilities.

The NFRMPQ'’s objective is to provide the information, tools, and to receive public input needed for
improving the regional transportation system’s performance. The NFRMPO engages in cooperative
decision-making through working relationship and financial partnerships with and among the member
governments, the Colorado Transportation Commission, Colorado Department of Transportation (CDOT),
Federal Highway Administration (FHWA), Federal Transit Administration (FTA), and the Colorado
Department of Public Health and the Environment (CDPHE).

The NFRMPO has two primary program areas: Transportation Planning and VanGo™. Transportation
Planning is mostly funded with FHWA funding and is involved with the allocation of FHWA funds, while
VanGo™ does not directly receive any federal funds. The Transportation Planning Team develops and
maintains the Regional Transportation Plan (RTP), Transportation Improvement Program (TIP), Public
Involvement Plan (PIP), and the Coordinated Public Transit/Human Service Transportation Plan
(Coordinated Plan). The Transportation Planning Team also facilitates the NFRMPO Planning Council’s
selection of projects to receive FHWA funds through CDOT from the Congestion Mitigation and Air Quality
Improvement (CMAQ) Program, Surface Transportation Block Grant (STBG) Program, and the
Transportation Alternatives (TA) Program. Non-discrimination in Transportation Planning is ensured
through the following strategies:

e Include low-income and minority populations in the planning process by providing a mix of public
comment opportunities including public meetings, online tools, and face-to-face interaction at a
variety of community events throughout the region.

e  Ensure transportation investments do not disproportionately deny benefits or burden lower socio-
economic populations by reviewing impacts of each project proposed for funding.

e  Train staff on non-discrimination and civil rights via the following online courses offered by the
Colorado Intergovernmental Risk Sharing Agency (CIRSA):

0 Preventing Discrimination
0 Uncovering Implicit Bias
0 Civil Rights Training Webinar

Potential discrimination in the selection of projects to receive FHWA funding is identified through an
Environmental Justice (EJ) analysis, which examines adverse impacts(burdens) and benefits for project
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beneficiaries and ensures disproportionately high and adverse human health or environmental impacts
on minority populations and/or low-income populations are addressed. Potential discrimination is also
identified through the complaint process.

As part of the transportation planning process, the NFRMPO collects and analyzes demographic maps
including HUD-defined low-income areas, Hispanic/Latino Minority Populations, and Minority Populations
at the Census Tract level. As part of the 2019 Public Involvement Plan, demographic maps were created
at the Census Block Group level.

The VanGo™ program does not currently directly receive any federal funds, though it has in the past and
may again in the future. Non-discrimination is ensured through annual staff training on non-discrimination
and civil rights via online CIRSA courses including Preventing Discrimination, Uncovering Implicit Bias, and
Civil Rights Training Webinar.

VanGo™ Vanpool Services

The VanGo™ program, created by the City of Fort Collins in 1994, provides alternative commuter
