Consensus Workshop Facilitated Discussion Notes

What are the essential functions that the Northern Colorado Bike & Pedestrian
Collaborative should fulfill as a group?

Prioritized Essential Function:

Non-motorized Plan Development & Implementation

documentation

e Implement North e Regional Plan: e Increase e Developing & e Connecting
Front Range Bike create, develop, regional implementing a communities
Plan implement, align, connectivity of regional plan (infrastructure)

evaluate infrastructure

*Supporting Essential Function:

Leadership to Making funding Regional Resource Strategic
support and recommendations | Collaboration Sharing & Outreach and
promote non- Education Education
motorized
transport

e Advocating for e Funding e Regional & Share ideas, Education to
bike & ped distribution community resources, and the public
facilities collaboration best practices

to construct
projects

e Ensure equitable | e Vet regional e Regional Share Branding —
distribution projects collaboration information and consistent
among funding for a bike-&- resources to talking-points
pools for bike & walk friendly accomplish
ped region goals

e Guidance & e Recommendations | ¢ Regional Resource Integrating
advocacy to TAC, for TAP funding collaborative sharing, NoCo Bike &
MPO, and convener knowledge, Ped into current
Planning Council technical organizational

outreach efforts

to promote bike
& ped

collaborations

experiences,
new innovation,
education
decision makers

e Report bike/ped | e Funding allocation | e Bring outside Awareness (of Educating
performance dollars to resources and public on:
data to planning regional bike & of Programming &
council ped priorities opportunities) Laws

e External e Fostering Internal Educating other
advocacy- innovative education: organizations
support system partnerships & share and decision

makers not
currently at the
table

e Leadership &
resources for
staff &
policymakers

Inspire &
support one
another

Elevate the
work NoCo Bike
& Ped does in
the community

e NoCo Bike & Ped
nexus between
health/transport

Relationships
at the table

e Advocate for
non- motorized
transportation

On the ground
support to
have
successful
events

e Support for

grant writing

*NoCo Bike and Ped did not prioritize these elements, which support the prioritized main function (i.e. Regional non-motorized plan)
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