NFRMPO Planning Council January 7, 2021 Meeting

Remote Attendee Instructions

To access the audio for the meeting:

1)
2)
3)

Call-in Number: (571) 317-3122

Once prompted, enter the Access Code: 702-481-069

Once you have entered the conference call, please mute your line. PLEASE DO NOT
VERBALLY ANNOUNCE YOURSELF. There will be a rollcall during the meeting and if you
arrive late you will be asked for your name.

To access the online portion of the meeting:

1)
2)
3)
4)
5)

Please mute your computer’s sound to avoid feedback.

Please go to: https://www.gotomeet.me/NFRMPO/january-2021-council-meeting
Enter your name and email then enter.

PLEASE DO NOT VERBALLY ANNOUNCE YOURSELF.

To connect your phone and your computer, please go to this screen and enter the
information you see on your computer. Enter the audio pin shown at the red arrow on
the phone.

X SETTINGS

<>

Logitech HD Webcam C270

Computer Phone

Dial:  872-240-3212
sscoder 287-020-821 #

Audio PIN: #8 # h

d
m

Problem dialing in?



https://www.gotomeet.me/NFRMPO/january-2021-council-meeting

Once the Planning Council Meeting has begun:

1) We will do a roll call once the meeting has been called to order.

2) Please keep your line muted unless you are speaking, this will help to cut down on
background noise and make the audio clear for all participants.

3) Please do not place the call on hold, doing so could cause hold music to play and make
participation by all other participants on the call impossible.

4) Please use the Chat box function as shown below, to indicate that you wish to speak by
typing in your name, for example:

”I have a question regarding the TIP Amendment”

and wait to be recognized by the Chair before proceeding with your question or
comment, so others do not talk over you and your question can be recorded for the
Minutes.

5) Each time you speak, please state your name for the record before proceeding with
your question or comments.

If at any time during the meeting you have any questions or technical difficulties accessing
the meeting, please contact Alex Gordon at (970) 289-8279 or agordon@nfrmpo.org.
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Date:  January 4, 2021

From: Mike Silverstein
Executive Director

To: North Front Range Metropolitan Planning Organization

Subject: Monthly Briefing Memorandum

Ozone SIP Approval

On December 18, 2020 the Colorado Air Quality Control Commission approved the Serious Area
Ozone Plan and associated regulations following two and one-half days of public comment,
testimony and deliberation. The RAQC thanks staff from the NFRMPO for their assistance in
preparing the “SIP” documents and their testimony in front of the AQCC.

Discussion on proposed oil and gas emission control provisions to further reduce emissions
from pneumatic equipment was deferred to the February AQCC meeting. Most parties express
general support for these requirements.

Though the Commission approved the ozone SIP as proposed, strong support was voiced for
implementing additional emission reduction measures to rapidly achieve ozone standards. The
RAQC will continue its thoughtful and aggressive emission control measure development
activities with its partners and stakeholders.

Likely “Severe” Ozone Nonattainment Classification

During the AQCC’s ozone hearing, the Governor issued a statement indicating that the region
likely will be downgraded to a Severe nonattainment classification for failing to achieve
attainment in a timely manner. The region has simply experienced too many high ozone days
these past three years that were not influenced by heavy wildfire smoke. This downgrade will
likely occur in early 2022 by EPA non-discretionary action.



Clean Air Champions

The RAQC's first “Clean Air Champions” were announced at the December RAQC Board
meeting.

The City of Fort Collins was recognized for more than 25 years of supporting community
based efforts to improve air quality as well as being a leader in reducing air emissions
throughout their own operations. Recently the City has been focused on electrification
efforts — including the electrification of commercial grade lawn and garden equipment
used by the city’s parks department and continuing efforts to electrify the municipal
fleet. The RAQC donated S500 to “Meals on Wheels” in Fort Collins’ name.

The Regional Transportation District was recognized as an active partner in improving
air quality through reducing single-occupancy vehicle trips and its leadership in
electrifying its fleets. The RAQC donated $500 to the “Conference of Minority
Transportation Officials (COMTO)” in RTD’s name.
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MEMORANDUM

To: NFRMPO Planning Council

From: Suzette Mallette, Executive Director

Date: January 7, 2021

RE: Projects Recommended for Stimulus Funding
Background

On December 27, 2020, President Trump signed into law the “Consolidated Appropriations Act, 2021”,
which included $10B in stimulus funding for highway infrastructure programs to prevent, prepare for,
and respond to COVID-19. Of the $10B, $9.8B is provided to State DOTs through the Surface
Transportation Block Grant (STBG) program. CDOT anticipates receiving $134M in stimulus funding.

The stimulus funding may be used for any eligible use under the STBG program, as well as for preventive
and routine maintenance; operations; personnel, including salaries of employees (including those
employees who have been placed on administrative leave) or contractors; debt service payments;
availability payments; and coverage for other revenue losses. The federal share of the stimulus funding
is up to 100 percent and funds are available through September 30, 2024. CDOT’s expectation is for most
funded projects to go to advertisement in summer 2021.

Perthe FAST Act’s population-based formula for STBG suballocations, the NFRMPO anticipates receiving
$4,041,362 in stimulus funding from the $134M provided to Colorado. A total of $32,106,415 in stimulus
funding is anticipated to be available for projects within CDOT Region 4 based on CDOT’s decision to use
the SB267 funding formula to ensure regional equity. After accounting for the NFRMPO share, the CDOT
Region 4 flexible allocation is $28,065,053.

The Executive Committee, NFRMPO staff, and CDOT staff worked collaboratively to develop a
recommended project list for the NFRMPO region. To provide the maximum benefit to Colorado’s
economy, project selection criteria included the ability to go to advertisement quickly. Three projects
are recommended for stimulus funding from the NFRMPQ’s suballocation, as shown in Table 1. These
three projects were selected for funding by the NFRMPO in the 2016 Call for Projects. The proposed
stimulus funding would replace the STBG and TA awards, freeing $4.4M in federal funds for allocation to
other NFRMPO projects. The local match contribution remains the same for these projects.

A TIP Modification will be completed to change the funding source for the three projects. The
Modification will be completed by staff in February and provided to Planning Council for informational
purposes in May 2021.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org



On January 4, 2021, the Colorado Transportation Commission approved the recommended stimulus

funding project list and at their regular January Commission meeting will amend the budget to formally
add the stimulus funds.

Action
Review and support the project recommendations for the NFRMPO TMA Suballocation.



Table 1. Projects Recommended for Stimulus Funding in CDOT Region 4

. Recommended
. Project .
TPR Project Name Sponsor Stimulus
Status .
Funding
NFRMPO TMA Suballocation
Timberline Rd Corrid Funded with
NFR imberiine e Lorrdor FortCollins | ' ooo ! $2,695,000
Improvements STBG
Intersection Improvements . Funded with
NFR SH 257 & Eastman Park Dr. Windsor STBG #1,000,000
Larimer Funded with
NFR North LCR17 E i 760,000
or xpansion County STBG and TA 2760,
Region 4 Flexible Allocation
Berthoud Mobility Hub at
NFR CDOT 10-Year Pl 6,500,000
SH 56 /1-25 earPlan | 36,500,
Maintenance Project: D-18-B .
UFR CDOT Asset List 250,000
(SH 52 near Hudson, CO) SSELLIS 2250,
[-76 West of SH144
UFR/Eastern esto CcDOT SBYear3 $8,048,375
Westbound
US385 Phillips/Y
Eastern .I Ips/Yuma CDOT SBYear 3/4 $7,100,000
County Line South
Maintenance Project: B-26-F .
East CDOT Asset List 300,000
astern (SH 59 near Haxtun, CO) SSELLs 2300,
SH119S/M 1
DRCOG S/MImprove cDOT SB Year 4 $2,400,000
(Adaptive Signal System)
. Local A
DRCOG SH7&119"Stin Lafayette | Lafayette | - 'Y | $2 605000
Project
Repl t of X-lit
All epracement of 2-Ite cDOT Asset List $1,600,000

guardrail end treatments

Total

$33,258,375
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VanGo Vanpool Program 4th Quarter Stats
Year-to-Date
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VanGo is the nationally-recognized vanpool program of the North Front Range Metroploitan Planning Organization (NFRMPO). This dashboard provides a

snapshot of the programs operations and financials. The document will be updated online quarterly to provide transparency regarding the operating efficiency of

the program to the hundreds of vanpoolers it serves.

www.vangovanpools.org | 800 332-0950 www.nfrmpo.org

I Miles Saved- Year to Date: |
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To the North Front Range Metropolitan Planning Organization communities and residents:

The North Front Range Metropolitan Planning Organization (NFRMPO) staff; the Technical

Advisory Committee (TAC), consisting primarily of engineers and planning staff from local
member agencies; and the Planning Council, which is comprised of elected officials from
each of the NFRMPO members, had another very productive year. During 2020, the NFRMPO

completed, with assistance from the TAC, input from the public and stakeholders, and

guidance and approval of the Planning Council, the following:

e Completed an annual audit with an unqualified opinion;

e Approved the 10-Year Development List of Projects for the NFRMPO region;

) . ) Dave Clark
e Approved the Multimodal Options Fund (MMOF) Call for Projects; 2020 Planning Council Chair

e Adopted the NFRMPO Safety Vision: Toward Zero Deaths policy;
e Conducted an MPO Boundary assessment to determine the best path forward for the NFRMPO;
e Hired a Mobility Manager to begin implementing the region’s One Call/One Click Center;

e Adapted the NFRMPOQO’s annual summer outreach to be conducted online with the creation of a variety of

interactive activities and posts across the NFRMPQ’s various social media platforms due to COVID-19; and

e Continued to work cooperatively to ensure the funding for North I-25 Segments 7 & 8 (SH14 to SH402) and

Segment 6 (SH402 to SH56) was in place and the projects could remain on schedule.

These accomplishments continue to keep the NFRMPO eligible to spend federal funding. These documents are

explained more fully in this Annual Report and are available on the NFRMPO website at nfrmpo.org.

Even with the COVID-19 pandemic, the VanGo™ Vanpool Program continued providing safe, reliable, and economical

transportation for commuters along the North Front Range with 23 active vans.

To support and foster regional cooperation, the local communities rotate hosting the Planning Council meetings and
dinners; however, with the stay-at-home order and social distancing requirements meetings from April through
September and in December were held virtually. In October and November, the Planning Council hosted Hybrid
meetings, with Planning Council members attending in person and all others attending virtually. The NFRMPO has also
continued to support the I-25, US34, and US85 Coalitions; which has led to increased and continued cooperation and

regionalism.

It has been my honor and pleasure to serve as the NFRMPO Planning Council Chair during this especially challenging

yet productive year and | sincerely thank you for the opportunity.

Dowe Clayvk

Councilmember Dave Clark
2020 Planning Council Chair

2 | Annual Report
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12020 Accomplishments

e Online Public Comment and Outreach strategies — Ongoing

Creating Virtual MPO Training Videos —Ongoing

e 10 Year Strategic List of Projects — February 6, 2020

e Adoption of Federal 2016-2020 Roadway Safety Targets — February 6,2020
e FY2020-21 UPWP — June 4, 2020

o NFRMPO Safety Vision: Towards Zero Deaths Policy — September 3, 2020

e NoCo Active Transportation Challenge — September 20—26, 2020

e Adoption of Revised Federal 4-Year Pavement Targets—December 3,2020

Annual Report | 3



'NFRMPO Region At a Glance
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Statewide Transportation Plan, STIP, and 10-Year Strategic List

CDOT adopted its Statewide Transportation Plan (SWP) on August 20, 2020.
CDOT invested significant funding into outreach for the SWP, attending events
and meetings throughout Colorado. This input helped shape the priorities
identified in the SWP. More information about the SWP is available at
www.coloradotransportationmatters.com.

On January 16, Planning Council and TAC members attended a work session to
identify and prioritize projects beyond the projects identified in the
Transportation Improvement Program (TIP). Criteria for the projects were Statewide
. . . o . . Transportation Plan
identified by the Transportation Commission (TC), and included safety, mobility, ,
economic vitality, asset management, strategic nature, and regional priority. At
this meeting, projects like North I-25 Express Lanes: WCR38 to SH56and the

interchanges of I-25 and US34 and SH14 were identified as roadway priority

projects; transit connecting Loveland to Greeley and Eaton to Denver were identified as transit priority projects; and
non-motorized projects along US34 and trail grade separations were identified as non-motorized priority projects.
This list of projects was submitted to CDOT and included in the SWP.

MMOF Call for Projects

As part of Senate Bill (SB) 18-001, the NFRMPO

Multimodal Options Fund Candidates
region received $5.6M in Multimodal Options

Funds (MMOF). NFRMPO member communities za7 "é
submitted applications for projects that will FortColns
benefit seniors by making aging in place more ——

feasible and residents of rural areas by providing

Severance

them with flexible public transportation services, / WELD &
. ope . J
provide enhanced mobility for persons with ii ® ! l =
Windsor
disabilities, provide safe routes to school for &
. . ‘-\‘\.J\_B\\Loveland - _—
children, and increase access to and /or usage of 34
multi-use facilities. =
. .y . Johnst:
Eight NFRMPO member communities submitted a Berthoud I ..
total of 13 projects. Of the 13 projects, seven were |
287
bike and pedestrian projects, four were for -
Legend Project Pool Project Type
multimodal studies, and two were transit. Tt e G ConyvBoundry E=
Bike/Ped D Bus Procurement NFRMPO Boundary Sources: CDOT, NFRMPO

Planning Council approved two funding set-
asides for projects sponsored by the NFRMPO: Expansion of the Mobility Programincluding creation and operation of
a One Call/One Click Center and staff support, and the North Front Range Premium Transit Analysis. A Scoring
Committee made up of applicants reviewed projects and made a recommendation to TAC, which discussed the
projects. After TAC recommended Planning Council approval, Planning Council approved all of the projects and
funding recommendations at their meeting on April 2.

Annual Report | 5
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ISafety Vision

NFRMPO staff, TAC Members, and the Planning Council worked
together to better prioritize safety in planning efforts. On
September 3, 2020 the Planning Council adopted the NFRMPO
Safety Vision: Towards Zero Deaths Policy. This policy, which
builds off ongoing efforts of the NFRMPO member communities

have implemented and federally required performance roadway

safety targets, was crafted recognizing there is no acceptable - : DRIVE
number of deaths or serious injuries on the roads in the region. / - LIKE YOUR |y
The Policy outlined the NFRMPO will continue to prioritize safety = # :' — KIDS

in the Call for Projects and analyze crash data to help NFRMPO f LIVE HERE.
staff and member communities make more informed decisions = -
for safety related projects. Additionally, the NFRMPO will
integrate the Towards Zero Deaths framework in planning

initiatives such as the Environmental Justice and Active

Transportation Plans, the Congestion Mitigation Process, and

the Regional Transportation Plan.

" 1-25 Update

Major progress has been made on the /-25 North Express Lanes project between Berthoud and Fort Collins. Major
accomplishments in 2020 include reconstructing the I-25 bridge over the Little Thompson River; closing the I-25
frontage road between SH56 and WCR 46; building a sound wall near the Mountain Range Shadows neighborhood;
demolishing and reconstructing the Prospect Road bridge over I-25; constructing the first phase of the mobility hub at

Kendall Parkway in Loveland; and the completion of the new interchange at SH402 and 1-25.

Next phases of the project underway include preliminary work to move the SH56 bridge under the highway; rebuild
the US34 bridge and ramps; reconstruct the LCR 20 bridge; and reconstruct the southeast Frontage Road and bridge

over the Big Thompson River.

SH402 roundabouts under construction. Source: CDOT
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Bike & Ped

Six NFRMPO member communities were awarded up to $5,000 to make low-cost, quick implementation
improvements that encourage and support biking and walking. Throughout 2020, CDPHE worked with staff from the
NFRMPO, the Weld County Department of Public Health and Environment (WCDPHE), and the Larimer County
Department of Health and Environment (LCDHE) to identify projects that impact vulnerable populations, support Safe
Routes to School (SRTS), and/or address known bike/ped network connectivity issues. The funding recipients and

their projects include:

e Town of Berthoud - Painted curb extensions and

bollards at the intersection of Third Street and
Welch Avenue to narrow the pedestrian crossing
distance, improve driver behavior, and increase

visibility of pedestrians. This project will be

completed in early 2021.

o Town of Milliken - Wayfinding signage to the

community’s parks to increase awareness and

usage. This project will be completed in early 2021.
o Town of Severance - Fencing, seeding, and

mulching along the Great Western Trail near Weld

County Road (WCR) 74. The improvements will

discourage motorized vehicles from accessing the

trail, easing trail safety and maintenance concerns
This project was completed in Fall 2020.

e Great Western Trail Authority - Fencing at various county road access points of the Great Western Trail between

Eaton and Severance to discourage motorized vehicles from accessing the trail. These improvements will
complement 5.5 miles of recently constructed trail. This project will be completed in early 2021.

e City of Greeley - Trailhead amenities, such as benches and a bicycle repair station, at the new Poudre River

trailhead at Island Grove Regional Park. The improvements will improve access to active transportation and
recreation opportunities in an underserved area of the City. This project will be completed in early 2021.

o City of Loveland - Bicycle repair stations installed at the northbound FLEX regional bus stop at US287 and 57t
Street, Sunset Vista Natural Area, and Mehaffey Park, as well as “Bikes May Use Full Lane” signage on 57t Street

between Taft Avenue and US287. These projects were completed in Fall 2020.

CDPHE identified Northern Colorado as a focus area following a walking audit event hosted by the NoCo Bike & Ped
Collaborative near Old Town Berthoud in fall 2019. The event resulted in a list of recommended actions, including
proposed improvements at the intersection of Third Street and Welch Avenue in Berthoud. The Collaborative plans to
host additional walking audits and showcase many of these quick win projects to encourage similar investments

across the region.

Annual Report | 7



Bike & Ped

NFRMPO staff are in the process of developing a Regional Active Transportation Plan (ATP) for Northern Colorado.
The ATP will serve as an update to the NFRMPO’s 2016 Non-Motorized Plan, the region’s long-range current guiding
document for bicycle and pedestrian transportation within and between communities. The title of the planis
changing from non-motorized to active transportation to be more inclusive of motorized pedestrian devices such as

electric wheelchairs and scooters, as well as electric-assist bikes (e-bikes).

The ATP will complement and reinforce local planning efforts and serve as a toolkit for planning partners across the

region. Components of the ATP will include:

e Aninventory of existing conditions, programs, policies, and plans in the region;
e Guidance for local and regional planning efforts, including best practices from across the nation, and,;

e Short-, medium-, and long-term recommended actions for the NFRMPO and its partners

In 2020, NFRMPO staff held one ATP Steering Committee meeting, presented at two community events and 11 board/
committee/commission meetings, collected 55 survey responses, and received over 150 comments via the
Community Remarks interactive map. NFRMPO staff will continue engaging local partners, the ATP Steering
Committee, and other stakeholders in 2021. The ATP is scheduled for adoption for the NFRMPO Planning Council in

Spring or Summer 2021.

In September 2020, the NFRMPO, the City of Greeley, and the City of Loveland partnered on an initiative to
encourage Northern Coloradans to try an alternative mode of transportation. Participants in the NoCo Active
Transportation Challenge took the #SwitchATrip Pledge to switch one car trip to a bike, bus, or walk trip during the
week of September 20-26. 112 people across 13

communities took the Pledge for exercise, to improve NoCo Active Transportation
Challenge

air quality, or just to have fun. Greeley came in first
September 20th-26th

. - . : B 5
place with the most participants, trips, and total miles Ca0L G L T T BTRoID0S, Shwalk

switched. It could be your daily commute, a grocery run, or a journey to the park.
Any trip counts!

55 of the participants responded to a follow-up survey,

reporting a total of 138 car trips switched to an active

transportation mode. These trips saved an estimated I\ k
786 vehicle miles traveled (VMT) across the week. Over L
Take the #SwitchATrip Pledge at: @

half of these respondents stated they are now more @ ; o tch
nfrmpo.org/noco-switc

A Greeley

W
)

likely to bike, bus, or walk more often.
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Air Quality

SIP Development—In late 2019, the EPA downgraded the nine-

county Denver Metro/North Front Range (DM/NFR) region from its
status of Moderate to Serious Nonattainment due to the region’s \

failure to attain the 2008 ozone standard by the deadline set in the

Clean Air Act (CAA). As a result, the State had to develop a revised RecIONAL AIR QuaLITY COUNCIL
State Implementation Plan (SIP) identifying how air quality would be improved. The SIP includes a variety of
strategies to control pollutants, such as Motor Vehicle Emission Budgets (MVEBs), which set an upper limit on
emissions from motor vehicles. In 2020, the NFRMPO worked with partner agencies, including the Regional Air
Quality Council (RAQC), to develop new MVEBs for inclusion in the SIP. The State’s Air Quality Control Commission
(AQCC) approved the SIP in December 2020.

The Environmental Protection Agency (EPA) has two standards for ozone currently in effect: the 75 parts per billion
(ppb) standard, which was set in 2008, and the more stringent standard of 70 ppb, which was set in 2015. In addition
to being a Serious Nonattainment Area for the 75 ppb standard, the DM/NFR is designated by the EPA as a Marginal
Nonattainment Area for the 70 ppb standard. Efforts to control ozone continue as the region works toward attaining
the 75 ppb standard as well as the 70 ppb standard, which will require additional reductions and the development of
another SIP.

Ozone Season—The ozone season, which
lasts from June through September, was
hotter and dryer in 2020 compared to
recent years and included multiple
wildfires. Smoke from wildfires increases
ozone levels, especially in areas
downwind of the fire where the chemicals
in the smoke have more time to interact in

the presence of sunlight and create ozone.

Ozone data for 2020 is currently being
validated by the State’s Air Pollution
Control Division (APCD) and will likely be

evaluated for exceptional events due to the wildfires. An exceptional event demonstration would remove some of

Cameron Peak Fire Image Credit: Poudre Fire Authority

the ozone exceedances but is not expected to prevent the region from being downgraded by the EPA to a status of

Severe in early 2022.

Greenhouse Gases—In addition to the work on ozone, the NFRMPO was also involved in the State’s efforts targeting
greenhouse gases (GHGs). In 2020, the Colorado Energy Office (CEO) developed and released the Draft Colorado
Greenhouse Gas Pollution Reduction Roadmap (“GHG Roadmap”). The NFRMPO provided comments on the GHG
Roadmap and will continue its involvement in 2021 as the AQCC considers setting GHG budgets for regional

transportation plans.

Annual Report | 9



Mobility & Transit

Mobility Manager and the One Call/One Click Center—The NFRMPO Planning Council approved up to $1.2M in
Multimodal Options Funds (MMOF) for the One Call/One Click Center
project under development. This funding will support the new Mobility

o Manager and support staff, marketing, and the purchase of software and
Rld e hardware needed to implement the project. Cory Schmitt, the Mobility
Manager, started in December and will be out in the community

throughout 2021 and beyond.

Transportation Services for Vulnerable Populations—Non-profit transportation providers who did not receive
federal CARES Act funding were eligible for funding from the Colorado Legislature called Transportation Services for
Vulnerable Populations, including Seniors. The program set aside $1M in funds that will be used to help offset losses
or reduced funding related to the COVID-19 pandemic. The Mobility Committees discussed the funding, and NFRMPO
distributed a survey to eligible agencies. Two agencies in the North Front Range region applied for this funding and
include 60+ Ride and Envision, Creative Support for People with Development Disabilities. This funding will benefit

older adults and individuals with disabilities living in Weld County.

Poudre Express—Through partnerships with Windsor,
Fort Collins, Colorado State University (CSU), and CDOT,
Greeley Evans Transit (GET) began operation of the
Poudre Express on January 2. The new service operates
seven roundtrips per day and connects the Greeley
Regional Transportation Center, University of Northern

Colorado (UNC), Windsor, the Harmony Transfer Center,

and CSU. Along the route, riders can connect to Express
Arrow, and Bustang, as well as other GET routes, and Transfort routes including MAX and the FLEX to Boulder. The

Poudre Express is the first route from the 2045 Regional Transit Element (RTE) to be implemented.

New §5310 vehicles —The NFRMPO and Envision partnered on a grant through the Colorado Department of
' 1 e . oo gal Transportation (CDOT). The grant will allow Envision to
| purchase a new wheelchair accessible vehicle, providing more

reliable service to their clients throughout Weld County. The
vehicle is expected in late 2020 or early 2021. Adeo, formerly
known as Greeley Center for Independence, received their

vehicle in February.
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Outreach in a Virtual World

Each summer, NFRMPO staff attend as many community events as possible to discuss transportation and air quality
with residents of and visitors to Larimer and Weld counties. Unfortunately, due to many event cancellations and
restrictions during the COVID-19 pandemic, the NFRMPO was only able to attend one community event at the
beginning of the year. Instead, the NFRMPO worked this year to engage the community through online platforms. The
NFRMPO updated the Community Remarks website as a way for residents to provide feedback for the upcoming
Active Transportation Plan. Staff also collected and created fun and educational activities for people to download
on the website including coloring pages, activity books, and a transportation scavenger hunt. Additionally, staff gave
presentations at virtual meetings and trainings throughout the year, helping educate and keep the community up to
date on transportation happenings in the North Front Range.

218 Followers
n 18,607 Total Reach 2 Community Events
837 Engaged Users
548 Followers .
. . — 2,288 Successful Newsletter Deliveries
154 Link Clicks m=
103 Likes =m 32% Average Open Rate
. 12% Click Rate
7 Replies
0a®
130 Followers () .
'.‘ 150+ Community Remarks Comments
146 Engagements
e 58 Posts
r R n
2,273 Views D 55 Survey Responses
9 Video Uploads EH .
u 213 Views (2 ] 35 Presentations

EJ Plan

NFRMPO staff began work on the Environmental Justice (EJ) Plan, an effort
to improve the NFRMPO’s planning and programming related to low-income
and minority residents in Northern Colorado. The EJ Plan will also identify
additional communities of concern. NFRMPO staff wants to ensure that
regional plans reflect the needs and priorities of the entire region. The EJ
Plan will include an analysis of the history of EJ in the region, existing
conditions, and trends; recommendations to improve the NFRMPQ'’s plans
and programs; and a best practices guide that will be shared with local
communities and partners. The recommendations and best practices guides
are based on conversations with local governments, non-profits, and
residents. In these conversations, individuals identified what has worked, not
worked, and what should be improved. It is expected the EJ Plan will be
completed in mid-2021.

”‘ Planning

Organization

A key takeaway from the EJ Plan is the need to go into communities, build

partnerships, and have conversations using language that people understand.
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§ Finance and Administration

2020 marked another unqualified opinion Expenditures by Program 2018-2020

issued by the NFRMPO’s auditors, MHP, LLC, #2:200,000
on the organization’s 2019 Audited Financial $2,000,000 |
Statements. The 2019 Audited Financial $1,500,000
Statements are available for download

$1,000,000
under the Administrative Documents
dropdown menu on the NFRMPO Document $500,000
Library page: <0

2018 2019 2020

https://nfrmpo.org/library/. B Administration M Planning ® Mobility Management mVango M Air Quality

Funding Sources 2018-2020

2020 | _
2019 [
2018 |
S- $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000
H CPG M STP Metro M State Planning Funds
Section 5310 B Fort Collins Exchange Funds-5310 B NADCT Funding
W 405C B Local Match B Local Match 100%
m CDPHE M Fort Collins Exchange Funds B State FASTER Funds
M Fares m Other Revenues-Vango Miscellaneous Revenues-VG
Miscellaneous Revenues
™
JvanGo

The VanGo ™ program continued operation through the COVID-19 pandemic by instituting policies that offered more
flexibility to it’s participants The VanGo ™ program, in addition to having sound financial standing to manage a
decrease in ridership and utilization, also received capital revenue from the Coronavirus Aid, Relief, and Economic
Security (CARES) Act. In addition, due to COVID-19 related issues and a decrease in vehicle usage, the situation
allowed the VanGo ™ program to avert purchasing vehicles in 2020 and to decrease it’s excess fleet by sending units

to auction. All of these actions/funding will aid VanGo™ in moving forward in 2021.
Revenue/Expenses Year-To Date MILES SAVED

$2,500,000.00 350,000
300,000

$2,000,000.00
250,000

200,000

$1,500,000.00

,339 314,133
150,000 290,444 % 289,796 7 286,296

240,574
238,658 7 240,574 7 238,866 218,848 220,549

$1,000,000.00 202,608

100,000

_ E
0

Revenues Expenses

$500,000.00

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JuLy
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER ©

= Fares Interest = Capital Funds ™ Operations Capital
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§ Planning Council

Member governments promote regional cooperation while working on many tasks at the monthly Planning Council

meetings. Every community is given the opportunity to host a monthly meeting. The NFRMPO and its members benefit

greatly when a local government invites them to their community. Due to the COVID-19 pandemic, meetings were held

virtually using GoToMeeting beginning in April. Below are the hosts of each meeting.

January 9
February 6
March 5
April 2

May 7

June 4

July 9
August 6
September 3
October1
November 5

December 3

Berthoud
Eaton

Fort Collins
Weld County
Evans
Windsor
CANCELED
Greeley
Severance
Johnstown

Loveland

Larimer County

12020 NFRMPO Planning Council Members

Chair: Councilmember Dave Clark, Loveland
Vice Chair: Mayor Don McLeod, Severance

Past Chair: Commissioner Tom Donnelly, Larimer County

Mayor William Karspeck, Berthoud

Mayor Pro Tem Lanie Isbell, Eaton

Mayor Pro Tem Mark Clark, Evans

Mayor Pro Tem Kristin Stephens, Fort Collins

Mayor Fil Archuleta, Garden City

Councilmember Brett Payton, Greeley

Councilmember Troy Mellon, Johnstown
Trustee Paula Cochran, LaSalle

Mayor Elizabeth Austin, Milliken

Trustee Lisa Laake, Timnath
Commissioner Kevin Ross, Weld County
Mayor Paul Rennemeyer, Windsor

Dena Wojtach, CDPHE APCD

Commissioner Kathleen Bracke, Transportation

Commission
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The goal of the NFRMPO is to enhance mobility and air
quality within Northern Colorado by developing
cooperative, working relationships and financial

partnerships among member governments, the Colorado
Department of Transportation, Federal Highway
Administration, Federal Transit Administration, and

other public agencies, as well as the private sector.

419 Canyon Avenue, Suite 300
Fort Collins, CO 80521

Main Line: (970) 800-9560
VanGo™ Toll Free: (800) 332-0950

' =N North Front Range

D,Q Metropolitan

f‘ Planning
Organization

Email: staff@nfrmpo.org
Web: nfrmpo.org
Twitter: @nfrmpo
Instagram: @nfrmpo
Blog: nfrmpo.blogspot.com
Facebook: facebook.com/nfrmpo
LinkedIn: linkedin.com/company/nfrmpo



TASK PROGRESS FUNDING IMPACT TOTAL

MOBILITY MANAGEMENT

e Hired Cory Schmitt, Mobility Manager. Started December 1,
2020
e Introducing Cory to community partners to identify goals,

get regional context

o Completed scope of work for “Transportation Services for
Vulnerable Populations, including Seniors” funds
o Funds meant to help agencies providing
transportation to older adults and individuals with
disabilities that did not receive CARES Act Funds
o CDOT expects to contract funds to NFRMPO who will
distribute funds
o Survey distributed to community partners

Not budgeted: $115,000 $115,000

o 2 non-profits responded, 60+ Ride and Envision
o NFRMPO will keep administrative funds
e Scope of work sent to CDOT for rural §5310 funds - Local
match provided by Larimer and Weld counties

MOBILITY COORDINATION

Not budgeted: $33,000 $33,000

e Held one Larimer County Mobility Committee meetings and
two Weld County Mobility Committees

e Began work on Coordinated Public Transit/Human Services

Transportation Plan (Coordinated Plan)

TECHNICAL ASSISTANCE

e Repurposed 60+ Ride vehicle for Envision. Awaiting contract
with CDOT. Vehicle potentially in Q1 2021.

SOFTWARE AND TECHNOLOGY

e Awaiting contract for FASTER funds from CDOT - Trip

. . $40,000 $40,000
Discovery project
Notes:
e Blue means not budgeted in original ask or UPWP, but funding source and local match are
identified

e Green means budgeted in original ask and UPWP



