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Weld County Mobility Committee (WCMC)—AGENDA
February 23,2021
1:30-3:00 p.m.

1. Call Meeting to Order, Welcome and Introductions
2. Review of Agenda
3. Public Comment (2 minutes each)
4. Approval of December 1,2020 Meeting Minutes

DISCUSSION ITEMS

1) One Call/One Click Center Project Updates Schmitt
Progress on website, RideNoCo branding, and timeline

2) Vaccine Transportation Discussion Schmitt/All
Updates on Coordination Initiative and gaps

3) Coordinated Plan and 2021 Work Plan Discussion Gordon
Updates, needs, and potential projects

GREELEY-EVANS TRANSIT NEWS AND UPDATES

WCMC MEMBER REPORTS

4. Final Public Comment (2 minutes each)
5. Next Month’s Agenda Topic Suggestions
6. Next WCMC Meeting: April 27,2021
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Weld County Mobility Committee (WCMC)—MINUTES
December1, 2020
1:33 p.m. -2:52 p.m.

1. Call Meeting to Order, Welcome and Introductions

e Abdul Barzak, Town of Severance e Leiton Powell, GET

e JanetBedingfield, 60+ Ride e Steve Teets, WAND

e Celeste Ewert, Envision e Molly Tompkins, CDOT DTR

e Julie Glover, Adeo e Robyn Upton, Greeley Citizens Bus Committee

e Larry McDermott, Arc of Weld County

NFRMPO staff: Alex Gordon, Cory Schmitt

2. Review of Agenda

Public Comment (2 minutes each)

4. Approval of October 27,2020 Meeting Minutes
Teets motioned to approve the October 27,2020 minutes. Powell seconded the motion, and it was
approved unanimously.

w

ACTION ITEMS
No items this month.

PRESENTATIONS

No items this month.

DISCUSSION ITEMS
One Call/One Click Center Update - Gordon introduced Cory Schmitt, the new Mobility Manager. Teets
recommended introducing Schmitt to the Greeley Citizens Transportation Advisory Board (CTAB).

Coordinated Plan Discussion - Gordon reviewed the successes from 2020, including helping to purchase a
vehicle for Envision, the delivery of a vehicle for Adeo/Greeley Center for Independence, and the start of the
Poudre Express route. Gordon reviewed comments received from the Weld County AAA Advisory Board,
focusing on rural needs, awareness of current services, and the ability to get to the bus stop (sidewalks,
weather, etc.).

2021 WCMC Work Plan - The WCMC discussed 2021 tasks and interests:
e Regional transit (grants, planning, advocacy)

e Education and awareness, including what is available, marketing and creating campaigns, and
getting resources into the community

e Group education - “nothing about us without us”

e Collective Impact

e Questionstoinclude in annual surveys

e Communicate the transportation services
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Projects needing funding to bring to different groups

GREELEY EVANS TRANSIT NEWS AND UPDATES

Powell stated GET is at about 50 percent of pre-COVID capacity. GET received new 40-foot buses to replace
the older vehicles and is working on a plan to replace all smaller fixed-route buses. GET has a paratransit
bus on order for next year. GET is working on an RFP for compressed natural gas (CNG) services. GET is
partnering with the City of Evans on the update to their Transportation Master Plan.

WCMC MEMBER REPORTS

McDermott stated Arc staff will have off the week of Christmas. The Arc is trying to understand what
the other side of COVID could look like. Arc has received grants to purchase Chromebooks for
clients and their families. There is potential to use these Chromebooks for training.

Barzak reported there is a Board meeting tonight to hopefully approve an RFP to connect the road
near the Severance High School to the main road, improving safety for students. Severance hopes
to have the road completed by the next school year. There is a Transportation Master Plan meeting
on December 2.

Tompkins reported she is new to CDOT and filling in for Moira Moon. CDOT is currently working on
a framework for providers to make masks and requirements consistent for riders and drivers across
the state.

Bedingfield stated 60+ Ride continues to plug along doing mostly grocery delivery. The minivan is
back in service for medical rides and some personal trips. There is a plexiglass divider to protect
the driver and riders. The Weld County AAA is deciding on a budget, including funding for the
grocery program. The 2021 Ride & Revel event has been canceled.

Upton stated Connections for Independent Living is checking out Chromebooks to those who need
them.

Teets stated WAND continues to meet but their meeting space has closed.

5. Final Public Comment (2 minutes each)

6. Next Month’s Agenda Topic Suggestions

a) Topics for next meeting include discussing education and awareness and beginning to
draft a program of projects.

7. Adjourn

a) The meeting adjourned at 2:52 pm. The next WCMC meeting will be February 27, 2021.
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