
 
Virtual Meeting 

419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 

(970) 800.9560 
nfrmpo.org 

 
 

 
Community Advisory Committee (CAC) 

Long Range Planning Subcommittee 
AGENDA 

 
August 12, 2021 
6:00 – 7:00 p.m. 

 
Call-in information: 

(571) 317-3112 
Code: 194-437-133 

https://www.gotomeet.me/NFRMPO/nfrmpo-community-advisory-committee 
 

1. Call Meeting to Order, Welcome, Introductions 
 

2. Review of Agenda and Previous Meeting Notes 

Discussion items: 

1) What is the RTP? 
Explain the RTP, its purpose, and what is included 
 

2) Role of the Long Range Subcommittee 
Discuss member responsibilities – help define the “so what” 
 

3) Outreach 
Discuss how to get the public involved 
 

4) Next Steps 
What will staff and members do before the next meeting? 

 

 

3. Next Long Range Planning Subcommittee Meeting: TBD 

 

For any questions or accommodations, please contact AnnaRose Cunningham 
at arcunningham@nfrmpo.org or (970) 818-9497. 

https://www.gotomeet.me/NFRMPO/nfrmpo-community-advisory-committee
mailto:arcunningham@nfrmpo.org
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Regional Transportation 
Plan
Long Range Planning Subcommittee

August 12, 2021

2 Long Range Plan

Agenda

1. What is the RTP?

2. What is the role of the Subcommittee?

3. How do we include the public?

4. Next Steps
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3 Long Range Plan

What is the RTP?

• Updated every four years

• Must meet air quality standards

• Considers all transportation, both public 
and private

• Prioritizes strategies and projects based on 
available funding, and regional goals, 
performance measures, and targets

• https://nfrmpo.org/rtp/

4 Long Range Plan

What is the RTP?

1. Identification of transportation facilities 
2. Performance measures and targets
3. System performance report 
4. Mitigation activities 
5. Financial plan 
6. Operational and management strategies
7. Capital investment and other strategies 
8. Transportation and transit enhancement activities
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5 Long Range Plan

What is the RTP?

1. Identification of transportation facilities 
2. Performance measures and targets
3. System performance report 
4. Mitigation activities 
5. Financial plan 
6. Operational and management strategies
7. Capital investment and other strategies 
8. Transportation and transit enhancement activities

Existing System

6 Long Range Plan

What is the RTP?

1. Identification of transportation facilities 
2. Performance measures and targets
3. System performance report 
4. Mitigation activities 
5. Financial plan 
6. Operational and management strategies
7. Capital investment and other strategies 
8. Transportation and transit enhancement activities

Future System
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7 Long Range Plan

What is the RTP?

1. Identification of transportation facilities 
2. Performance measures and targets
3. System performance report 
4. Mitigation activities 
5. Financial plan 
6. Operational and management strategies
7. Capital investment and other strategies 
8. Transportation and transit enhancement activities

How do we
get there?

8 Long Range Plan

Examples of Current Analyses

Current Sidewalk Network Current Traffic Volumes



8/5/2021

5

9 Long Range Plan

Example of Future Analyses

Proposed Projects Future Traffic Volumes

10 Long Range Plan

Proposed Schedule

Travel Model Development

Approval

Call for Projects Call for Projects

Congestion Mitigation Process

TIP UpdateTIP Update

Goals and Objectives Target Setting

2021 2022 2023

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

FinancialAssociated PlanPerformance MeasuresModel Update

Milestones:

Public Involvement Plan
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11 Long Range Plan

So what?

• Plan must be fiscally constrained

• Plan must be multimodal (not just 
roadways)

• Plan must include a robust outreach and 
engagement effort

• Plan balances local and regional priorities

12 Long Range Plan

Subcommittee Role

• Draft vision and goals for the RTP

• Identify the “so what” of our data

• Translate topics and ideas to the general 
public

• Discuss strategies for prioritizing 
projects/strategies/initiatives
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15 Long Range Plan

RTP Organization

1. Introduction
1. What is the MPO?
2. What are the requirements?
3. Vision and goals?
4. Multimodal Transportation System

2. Trends
1. Socioeconomic Data
2. Initiatives and Technology
3. System Performance
4. Safety and Resiliency

16 Long Range Plan

RTP Organization

3. Visioning and Scenario Planning

4. Funding and Financing

5. Appendices
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17 Long Range Plan

Contact

Alex Gordon
Transportation Planner III

agordon@nfrmpo.org
(970) 289-8279

AnnaRose Cunningham
Transportation Planner I

arcunningham@nfrmpo.org
(970) 818-9497


