Virtual Meeting

Community Advisory Committee (CAC)
Long Range Planning Subcommittee
AGENDA

August 12,2021
6:00 - 7:00 p.m.

Call-in information:
(571) 317-3112

Code: 194-437-133
https://www.gotomeet.me/NFRMPO/nfrmpo-community-advisory-committee

1. Call Meeting to Order, Welcome, Introductions

2. Review of Agenda and Previous Meeting Notes

Discussion items:

1) Whatis the RTP?
Explain the RTP, its purpose, and what is included

2) Role of the Long Range Subcommittee
Discuss member responsibilities - help define the “so what”

3) Outreach
Discuss how to get the public involved

4) Next Steps
What will staff and members do before the next meeting?

3. Next Long Range Planning Subcommittee Meeting: TBD

For any questions or accommodations, please contact AnnaRose Cunningham
at arcunningham@nfrmpo.org or (970) 818-9497.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560

nfrmpo.org


https://www.gotomeet.me/NFRMPO/nfrmpo-community-advisory-committee
mailto:arcunningham@nfrmpo.org

Regional Transportation
Plan

Long Range Planning Subcommittee

1. Whatisthe RTP?

2. What s the role of the Subcommittee?
3. How do we include the public?

4. Next Steps

Long Range Plan
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What is the RTP?

* Must meet air quality standards

Updated every four years

* Considers all transportation, both public
and private

* Prioritizes strategies and projects based on
available funding, and regional goals,
performance measures, and targets

* https://nfrmpo.org/rtp/ Long Range Plan

What is the RTP?

1.
2.
3.
4.
5.
6.
7.
8.

Identification of transportation facilities
Performance measures and targets

System performance report

Mitigation activities

Financial plan

Operational and management strategies

Capital investment and other strategies
Transportation and transit enhancement activities

Long Range Plan
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Existing System

What is the RTP?

1.
2.
3.
4.
5.
6.
7.
8.

Identification of transportation facilities
Performance measures and targets

System performance report

Mitigation activities

Financial plan

Operational and management strategies

Capital investment and other strategies
Transportation and transit enhancement activities

Long Range Plan

Future System

What is the RTP?

1.
2.
3.
4.
5.
6.
7.
8.

Identification of transportation facilities
Performance measures and targets

System performance report

Mitigation activities

Financial plan

Operational and management strategies

Capital investment and other strategies
Transportation and transit enhancement activities

Long Range Plan
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What is the RTP?

Identification of transportation facilities
Performance measures and targets
System performance report

Mitigation activities

Financial plan

Operational and management strategies
Capital investment and other strategies

How do we
get there?

© N oUW N

Transportation and transit enhancement activities

7 Long Range Plan

Examples of Current Analyses

Current Sidewalk Network Current Traffic Volumes

8 Long Range Plan
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8/5/2021

Example of Future Analyses

Proposed Projects Future Traffic Volumes

9 Long Range Plan

Proposed Schedule

Travel Model Development

: Public Involvement Plan

! Congestion Mitigation Process p—

Milestones:
Model Update LGN Finandial Long Range Plan




* Plan must be fiscally constrained

* Plan must be multimodal (not just
roadways)

* Plan mustinclude a robust outreach and
engagement effort

* Plan balances local and regional priorities

Long Range Plan
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Subcommittee Role

* Draftvision and goals for the RTP
* Identify the “so what” of our data

* Translate topics and ideas to the general
public

 Discuss strategies for prioritizing
projects/strategies/initiatives

Long Range Plan
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Value Statement
We seek to provide a multi-modal transportation system that is safe, as well as socially and environmentally sensitive for all users that protects and enhances the region's quality of life and economic vitality.

Goal Area 1
Economic Development
Quality of Life

Goal Area 2
Mobility

Goal Area 3
Multi-Modal

Goal Area 4
Operations

Foster a transportation system that supports

Provide a transportation system that

Provide a multi-modal system that improves accessibility

PO GOAL | economic development and improves residents’ moves people and goods safely, ! ; Optimize operations of transportation facilities
n ] b y and transportation system continuity
quality of life efficiently, and reliably
Infrastructure Condition Safety Infrastructure Condition Congestion Reduction
NATIONAL Freight movement and economic vitality Congestion Reduction Freight Movement and Economnic Vitality
GOALS .
System Reliability
Environmental Sustainability System Reliability Reduced Project Delivery Delays
Support
- Reduce transportation | . ease mode Develop
Maintain services for all N — . N
Conformto | Hon Increse number of . Imprcve it the share of non- | infrastructure | Optimizethe | Enhance Transit | Reduce project
OBJECTVES | air cuslity | [ 0AOn | vestment in | vevers | ROy ime | Inciudn Y single occupancy | thatsupports | tramportation | Service inthe NFR | delivery time
requirement | (WESUREEE | infrastructure | traffic g relisbility o meract® || vehicles (SOW) | alterrate modes system region frame
e modes. and connectivity
dependent
pogulations.
PERFORMANCE
MEASURES & & a 4 & [ L 4 & &
TARGETS
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RTP Organization

1. Introduction
1. Whatis the MPO?
2. What are the requirements?
3. Vision and goals?
4. Multimodal Transportation System

2. Trends
1. Socioeconomic Data
2. Initiatives and Technology
3. System Performance
4. Safety and Resiliency

Long Range Plan

15
RTP Organization

3. Visioning and Scenario Planning
4. Funding and Financing

5. Appendices

Long Range Plan
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Alex Gordon
Transportation Planner |l
agordon@nfrmpo.org
(970) 289-8279

AnnaRose Cunningham
Transportation Planner |
arcunningham@nfrmpo.org
(970) 818-9497
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Long Range Plan
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