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Larimer County Mobility Committee (LCMC)—MINUTES

January 20, 2022
1:30 p.m. - 3:05 p.m.

1. Call Meeting to Order, Welcome and Introductions
e Bridie Smith, COLT e Lisa Bitzer, Via Mobility Services
e Vanessa Solesbee, Town of Estes Park e Ruth Fletcher-Carter, RAFT
e Megan Garbarino, Foothills Gateway e Jason Brabson, Heart & SOUL Paratransit
e Connie Nelson-Cleverley, SAINT e Natalie Shishido, CDOT R4
e Katlyn Kelly, Transfort e Megan Kaliczak, zTrip
e Jan Rowe, CDOT R4 e Nicole Limoges, LCOA
e Garrett Mumma, State of CO Vocational e Brooke Bettolo, LCDPHE
Rehabilitation e Darlene Kilpatrick, Red Feather Lakes

e Angel Bond, Boulder County Mobility For All

NFRMPO Staff: Cory Schmitt, Hanna Johnson

2. Review of Agenda
3. Public Comment (2 minutes each)
No public comment received.
4. Approval of November 18,2021 Meeting Minutes

Nelson-Cleverly moved to approve the meeting minutes, and Solesbee seconded. The motion passed
unanimously.
RIDENOCO UPDATE
Schmitt gave an update about RideNoCo, including the following updates:
1) Phase I: Website and Call Center launch - Complete in Sept 2021. Roughly 750 visitors to the
website from September to December of 2021

2) Phasell: Trip Discovery Tool - delivery in 2022. This will allow people to find and plan trips on the
RideNoCo website and will utilize GTFS-Flex Technology to allow volunteer providers to be shown
in addition to public transit agencies. IBI Group was selected to complete this project.

3) Phaselll: Trip Dispatching- delivery in 2023. This will empower providers and riders to find, book,
and pay for aride in one place. The Trip Scheduling Steering Committee will guide this. A
Consultant will be brought onboard to facilitate this Committee.

4) Trip Scheduling Steering Committee:

a. Includes: 60+ Ride, SAINT, RAFT, Via, GET, BATS, Foothills Gateway, Arc of Weld County, Red
Feather Lakes, CO Div. of Vocational Rehabilitation, LCOA, Weld County AAA
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ACTION ITEM
1) Co-Chair Elections - Schmitt noted that Fletcher-Carter was interested in being nominated.
Nelson-Cleverly noted that she would serve another term but if someone else would like to serve,
they would be welcome to. Kaliczak noted that she may be interested in running next year, but not
this year.
Kaliczak motioned to elect Fletcher-Carter and Nelson Cleverly as the co-chairs. Mumma
Seconded. No objections.

WORK SESSION
1) 2022 Work Plan - All attendees were split into small groups to discuss the 2022 LCMC Work Plan.
Each group focused on a strategy area from the 2021 Coordinated Plan and made notes for their

small group discussion in a Google Document. NFRMPO staff and LCMC members will further

refine and prioritize activities for the Work Plan at future meetings.

TRANSFORT & COLT NEWS AND UPDATES
1) Transfort - none shared

2) COLT -noneshared
LCMC MEMBER REPORTS

e Noneshared

Final Public Comment (2 minutes each)

No public comment received.
Next Month’s Agenda Topic Suggestions

None. Kaliczak motioned to adjourn the meeting at 3:05pm. Mumma seconded.
Upcoming Meetings:

a. Joint Meeting: March 17, 2022
b. LCMC Meeting: May 19*, 2022


https://nfrmpo.org/wp-content/uploads/2021-coordinated-plan-final.pdf
https://docs.google.com/document/d/1Avbkf4LJ19NFHtzlvTYoLd75TawJonsFiHCHiJ3pK-w/edit?usp=sharing
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