=N\ North Front Range
b"h Metropolitan Virtual Meeting
Planning
Organization

)

Community Advisory Committee (CAC)
AGENDA

February 10, 2022
6:00-7:00 p.m.

Call-in information:
(571) 317-3112

Code: 194-437-133
https://www.gotomeet.me/NFRMPO/nfrmpo-community-advisory-committee

1. Call Meeting to Order, Welcome, Introductions

Discussion Topic:

2. Transportation Improvement Program (TIP), 10-Year Pipeline of Projects, and Regional
Transportation Plan (RTP)
Review of how funding is incorporated into the TIP following the Call for Projects, and how the TIP
aligns with other NFRMPO plans and programs

3. Next meeting discussion topics
4. Next Meeting: March 10,2022

For any questions or accommodations, please contact AnnaRose Cunningham
at arcunningham@nfrmpo.org or (970) 818-9497.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560

nfrmpo.org



Executive Summary of the
North Front Range Metropolitan Planning Organization
Community Advisory Committee
January 13, 2022

Attendees: AnnaRose Cunningham, Alex Gordon, Cliff Moore, Gary Strome, Kathleen Mitchell, Ruthie Rollins,
Jonathan Dent, Diego Lopez, Hunter Rivera, Erin Bergquist, Anna Kelso

Call for Projects
The group discussed each funding source and projects submitted during the 2021 Call for Projects.
e CMAQ

O

O

Q: Will Transfort use Charge Ahead Colorado funds for the On Route Battery Electric Bus Chargers? A:
Additional funding for the buses, but the NFRMPO is only aware of CMAQ and local funds.

Q: Do the same communities apply each Call for Projects? A: The Call for Projects is open to any
community in our region, but small communities often chose not to apply because of the additional
federal requirements. The NFRMPO tries to make it easier for smaller communities to apply, including
options like the STBG small community funding target. Partnerships are also important to leverage
larger community capacity for smaller communities.

NFRMPO staff will follow up on how existing adaptive signal technologies work. The group discussed
the feedback loop for projects after they have received funding.

Q: When is Fort Collins purchasing their electric buses? A: The electric buses are expected in early 2022

e STBG

@)

Q: What does “waitlisted” mean? A: Additional funding will go to those projects if it becomes available
without having to reapply. NFRMPO staff will contact project sponsors if additional funding becomes
available.

Q: What part of 37™ St did Evans apply for? A: Evans applied for the area near 65" Ave, near where the
new middle school was built. CAC member noted there are a lot of kids walking in ditches, so thisis a
good project. The group also discussed Safe Routes to Schools opportunities and potential
partnerships for areas near unincorporated land.

Q: The group discussed whether the number of points allotted to multimodal improvements was low.
The group also discussed freight connectivity needs, and how the feedback from this discussion will tie
into new and updated regional performance measures.

Q: Does crash data tell the whole story? Cyclists and pedestrians can choose other options if they feel
unsafe at intersections. A: The NFRMPO is partnering to create a Hazard Reporter Tool to help local
communities potential issue areas. The group also discussed how the Call for Projects can be more
proactive rather than reactive.

Q: Will there be QR codes to get more information at the wayfinding signs? A: This question will be
taken to NoCo Bike/Ped as a suggestion.

Funding

Gordon presented on federal and state funding opportunities coming in the next few years. State funding is
available soon and has a 10-year horizon. Federal funding should be for the next five years. Gordon and
Cunningham will ensure better communication to ensure CAC members have opportunities to provide
comment on the 10-Year List of Projects and priority lists.

The meeting adjourned at 7:30 p.m. The next meeting date will be February 10, 2021.
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Transportation Improvement o=
Program (TIP) (((C| Organ;zatlon
The TIP includes all regionally
significant and federally
funded surface transportation

projects over a 4-year
timeframe, including roadway,

transit, and bicycle and
pedestrian projects.




Transportation Improvement g etropoitan
‘T.— annin

Program (TIP)

The TIPis:

Projects with funds
identified
MPO, State, and Federal

funds OR
‘Regionally Significant’
projects

Organization

The TIP is NOT:

A wish list of projects

An accounting of all local
transportation funds

A compressive list of all
construction projects in the
region

S g North Front Range
ﬁ Metropolitan
e 7 S

Statewide Transportation
Improvement Program (STIP)

Maintained by CDOT
Meets federal
requirements
Includes the NFRMPO TIP

Includes Rural projects
(outside an MPO)
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TIP Analysis

W

Fiscal Constraint

Funds must be available (Years 1&2) or reasonably
available (Years 3&4)

Transportation Conformity
Ensures the projects do not negatively impact air quality

Environmental Justice

Ensures no disproportionate impact to low income and
minority populations

Goals & Performance Measures
Ensures progress towards achievement of targets

Federal Funding (Millions)

= North Front Range
B, ¥y Metropolitan

= PI
7(C| Or%r;wirégtion

Must show progress towards

)

)

Goals & Performance Measures

Projects must align with

NFRMPO Goals achieving targets
FY2022-2025 TIP Performance Measure
o8 Projects
515 Emissions - Transit Asset
o Reductions Management

14 11

57 m Freight
10
u Safety

33

Economic Development Mobility Multi-Modal Operations System
JQuality of Life Performance
12 m Bridge Pavement
5 7

NFRMPO Goals
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Performance Measure T_IP Funding Amount
Projects
Number of fatalities
Rate of fatalities (per 100M VMT)
- " o
3 s fety Number of Serious Injuries 33 $ 99,752,000
- & Rate of Serious Injuries (per 100M VMT)
- Number of non-moterized fatalities and
(7,] serious injuries
(1] Percent Interstate Pavement in Good
() Condition
E Percent Interstate Pavement in Poor
Condition
Q P 7 $ 136,581,000
U =3 Percent Non-Interstate NHS in Good
c = Condition
o
CU Percent Non-Interstate NHS in Poor
E Condition
p - Percentage NHS Bridges in Good
o Bridge Condition 5 $ 98,227,000
I Percent NHS bridges in Poor Condition
w Percent person miles traveled on the 2 $ 86,115,000
n_ System Performance & Interstate system that are reliable
Freight :
Perct.ent person miles traveled (?n the 10 $ 152,665,000
0 non-interstate NHS that are reliable
E Freight Travel time reliability index 10 $ 152,665,000
VOC Reduction
Emissions Reductions Carbon Monoxide Reduction 14 $ 31,271,000
Nitrogen Oxides Reduction
"é TAM Transit Asset Management 11 $ 26,241,000
i .
= Transit Safety Transit Safety N/A N/A

Project Sponsor Agency: Cily of Loveland
Project Name: Willow Bend Trail Segment of East Big Thompgg
Project Information Yes/No

F) Project: Project lacated in an EJ Area or within 1/4 mile of an

odily impairment, infirmity, illness, or death No
Air, noise, and water pollution and scil contas ition | No

Destruction or disruption of man-made or natural resources,

P re_ 2 O 2 l a n a lys i S W a S sesthetic values, or availability of public and private facilities and | No

services

IAdverse impacts on community cohesion or economic vitality

conducted by Staff Nﬂ

lIncreased traffic congestion, isolation, exclusion, or separation No

Please describe any other additional anticipated burdens.

2021 Call for Projects
required project

Anticipated Project Benefits

b . EJ [Decrease in travel time Yes
sponsors to submit =

improved access to transit options and alternative modes of

A n a lys i S kvansportation {walking and bicycing) Yes

Please describe any other additional anticipated benefits.

Environmental Justice

wiw Band Band Prk ana Nanre

2 Gampus in Garunclion G, B Boys § Girs Club, and Lovsland Youly
Gordons, inchush e il g

‘=peciel nveds. Parirers in Iho campus Gt ef Lenslard

e P
OWS Tor more e S e
el 4

Outreach

. owweaeh
a n eCd Ota l a n a lys I S Please brieifly describe the outreach or public involvement that went into

ichoosing this project and/or any planned outreach

Public outreach was led by a youth advisary council from 2016-2016 as part of a GOCO Inspire
Initiative. Guided finld trips, public meelings, atal educator warkships, and surveys resulted in
plans for connection, park amenities and programming as wall as sirong community support for
the project. The City has bull: on those plans with cutrach to adviscry commissions in 2020 and
2021 and began targeted stakehokler outreach with help from a design consultant in October
2021. The City has worked closely with the Boys and Girls Club of Latimer Gounty, the Loveland
Youth Gardenars, Front Range ing Grganization (NFRMPO) an
this reglanally significant project that s supportsd by transportation leadsrs, plans and policies
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So what....?

Currently in the process of updating the TIP

Is there a way we can present some of the
analysis that can be more meaningful?

Example: interactive online map, breaking
down the data into more manageable pieces

The larger picture...
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TIP, 10-Year Pipeline, & RTP 7728 oS

4-Year TIP |10-Year Pipeline

Year 1 > Year 20

11

12

North Frant Range

|2 A Metropolitan

Regional Transportation Plan (RTP) Z7Q8 rniion

© 20+ Year Vision for the Region
The RTP does not identify
specific projects, except

* Includes Corridor Visions for the  EREaiatola =l WAl liler 1

© 28 Regionally Significant projgcts that rgquire air
Corridors quality analysis. Instead,

allows flexibility on how

local agencies implement

© 12 Regional Active the overall vision.
Transportation Corridors

* Corridor based plan

© 12 Regional Transit Corridors

12
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State’s top transportation

priorities

NFRMPO Council identified top
priority roadway corridors: ¢

[-25

US34

uUS85

us287

SH392 & SH14
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-Year Pipel f Proj List - 2020 .
ear Pipeline of Projects Lis .
Rank] Project Name Project Description Community Funding Need|
T ——————
Add tolied express lane in each direction and =
1 1-25 - WCR38 to SH56 interchange. sdifhmannt Larimer County $3250M
2 J1-25 - Interchange at I-25 /US24 and US34/Centerra Interchange reconstruction Loveland 3171.4M
3 1-25 - Interchange at I-25/SH14 Interchange reconstruction Larimer County $522M
4 US34 East - US3 and 35th Ave New interchange Greeley $30.0M
; 5 125 - SHSB to SHA02 (S 8) Widen from 4 to Ec?:sr:sr:l Qur[;ose lanes (8 lane | Loveland / Johnstown / Berthoud / Larimer $74.0M
E [ US34 / USBS - Interchange Interchange reconfiguration Greeley $170.0M
s US34 East- US34 and 47th Ave New interchange Gresley $30.0M
£l g US34 East - US34 and WCR 17 New interchange Weld County $5.0M
‘Widen from 4 lanes to 6 lanes, addition of bike
9 US34 West - LCR3 to Centerra Pkwy lanes and sidewalks, and intersection Loveland / Larimer County / Johnstown $26 6M
improvements at LCR3 and LCR3E
N ‘Widen from 4 lanes to 6 lanes, addition of bike
10 US34 West - Rocky Mountain Ave to Boise Ave lanes and sidewalks Loveland $19.2M
$1.5M capital /
e 1 Loveland to Greeley New bus service (GET Strategic Pian) tovclard | La""‘erc‘“;:y“y" Greeley [ Weld =4 om
g 4
g $3.4M capital /
- 2 Eaton to Denver Region New bus service (N 1-25 EIS) Eaton / Weld County 52.4M
uperaﬁng
o [N e Bike lane construction Loveland f Larimer County / Johnstown 8D
g RNMC #11: US34 Non-Motorized Trail Construction
ol 2 from Sheep Draw Trail at 95th Avenue to Ashcroft | Trail construction and grade-seperated crossing Greeley TBD
5 Draw
g RNMC #8: Johnstown/Timnath Trail Crossing at - 2 =
s- 3 County Line Road and SH392 ‘Grade-seperated trail crossing Windsor / Larimer County TBD
Z| s RIMGCAL Lo Ran(g;?egr:ll (West)at Boxelder (Grade-seperated trail crossing Larimer County / Fort Collins TBD
14

14
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ojects List

Improvement Type

Add tolled express lanein each

ROADWAY PROJECTS
WITHOUT a P3 (Public-Private Partnership) on North 1-25

Community

R4
Funding needed {2020 $M) Priority
Order

325M is for the full Segment 5 project and limi

Phuvy

Rocky Mountain

sidewalks and intersection
improvements at LCR3 and LCR3E

Widen from 4 lanes ta 6 lanes

oo WCR38 to SH56 reetion sl e hirge Larimer County/Weld o y  [lustine2Smies within the NFR
(Segment 5} rets o County/ Berthoud Total Segment 5 Limits: SH 66 to SH 56
SN INFR Segment 5 Limits: WCR 38 to SH 56
Widen from 4 lanes to 6 lanes
usas LCR3toCenterra  |including addition of bike lanes and| Loveland/Larines Gourity 600 3 Cost updated to reflect current estimate, including

revamped U5 34/ LCR 3 Intersection.

WB Fall River Drive to Boyd Lake Avenue section

o
Q Tissde || Avemesn Boyd ke |0 0 ke faewand Loveland 1220 3 |currently funded and construction planned for
[ o Avenue / Denver Ave 3 .
g sidewalks Spring/Summer 2022,
o m— to Boise Ave
7 ) Split the US34 and WCRL7 line item to be broken out by
()] Interim operational safety ) A
usa* | usmandwer1y Greeley/Windsor 500 4 1) interim operational safety improvements and 2) the
Q . improvements 5
a interchange.
B
E ] City of Greeley has committed S15M for construction of
Bl s | usseaniasae | SHevendpetons ety o 5 [iisinterchange. The design ncludes safety and
S & improvements/New Interchange limp bik
m ;:, [connectivity,
m ‘ ‘ E ik st e 47 Ave New nterchange Grealey ik 2 C\w of Greeley has committed $15M for construction of
>_ N F this interchange.
= Interchange intarim Split the Spaghetti Junction (US34/US85) line item to be
Interch Greal 300 7
o N BerEaangs reconfiguration LTy broken out by 1) interim (Phase 0 & Phase 1) and 2} final,
i ! interchange reconfiguraticn (Phase Structurally deficient bridges, constructing on future
e — _W
These intersections are able to be phased. Analysis for
Interchange at 1-25/ 11534 bridge showed a need for signal i
125 Us34and Interchanges Loveland 1m.40 9 |three eastintersections before the I25/34 interchange.
Us34/Centerra Dividing interchange funding (1/3 each), Interchanges
can be priced at §57.13M each,
Uss4_ | Usmandwer1T Inerchange Greeley Windsor 30.00 10 [Splitthe US34 and WCRLT line item to be broken out by
usasjusss® | Interchange Interchange final reconfiguration Greeley 137.00 m | R T TN
- SHEGLoSH40Z | Widen from 4 to6 general purpase | Loveland/Jehnstawn/ i 12 [Tistineitem s for 341 configuration. COOT Regian 4
(Segment §) lanes Berthoud/Larimer County g recommends this gets moved to the Tier2 list
o and i adjust priorities along the US34 corridor.

15
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Example: US34

RTP Corridor Vision
10 Year List Projects

TIP Projects

Call for

Projects

16
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Isions

RTP Corridor V

Isions

RTP CorridorV

RSC £2:US34

Vision Statement

The vision for RSC #2 is o increase mobility and to maintain system quality and improve safety. The communities
along the RSC also value transportation choices, and connections to ather areas. Future travel modes to be
planned for include passenger vehicles, bus service, bus rapid transit, truck freight, and bicycles and pedestrians.
Transportation Demand Management (TDM] strategies in the urban portions of Loveland and Greeley are
important along this RSC_ There s transit access ta the City of Loveland Transit (COLT) system, the Gresley Evans
Transit (GET) system, Bustang, and a Park-n-Ride lot. The transportation system in the area serves towns, cities,
and destinations both ale d outside of the RSC. and freight traffic volumes are expected to
increase significantly. The University of Northern Colorado {UNC) and Rocky Mauntain National Park contribute
10 the activity on either end of this RSC. While the majority of the area surrounding the RSC it ing from

TC £10: US34

Vision Statement

agricultural to suburban, sections of the RSC through Loveland and Greeley are urbanized.
Centerline Miles 344
Jurisdictions

Unincorporated Larimer County, Loveland (Eisenhower Boulevard), Johnstown, Unincorporated Weid County,
Windsor, Gresley, Evans, and Garden City
Connected Corridors.

D has occurred along the US34
corridor connecting Greeley and Loveland,
providing new opportunities for shopping,
‘medical offices, and retail. A previous versiop
of this route, the 34 Xpress, was canceled dus
+0 low ridership. Additional development,
connectivity to the Bustang service on |-25 at
the US34 Park-n-Ride, and improved

H
sxmou "1..:;........; Wik T .m§

2045 Regional Transpartation Plan 143

Chapter 3, Section 2- vision Plans

RSC_|1,3,4,56,11,14,15,16,17,18,19,20,21, 22,25 d'sdl improve the
RNMC | 1,2,3,4,5,6,7,11 usage ofms route. Ademand exists for
RTC_[4,56,7.8,10,11,12 g i of 1-25 with
Related Plans Trends Gmeiey.
» LS 34 & S 5 Interchange Planning and Envi Metric 2015 2045 Jurisdictions
Linkages [PEL} Study, onzoing Average Daily ¥MT | 997176 1,599,598 The US34 corridor connects Greeley, Evans,
» US 34 Planning i Linkages (PELI StU0Y, [~ tyerage Daily Windsor, unincorporated Weld County,
2018 Truck VMT 100,620 149,946 Johnstown, and Loveland.
» NERMPO Non-Motorized Plan 2016 Population living Existing Service
v 1 within ¥ mite i b COLT Routes 2, 3, 4, and 5 all run on US34 for — ATy B MERUROENY)
» North I-25 Record of Decision 1. 2011 atleast part of their routes. = e Lol
» Morth 25 Environmental Impact Statement. 2011 Connected Corridors
» S 34 Environmental Assessment/FONSL 2007 Jobs located ] 0772 RSC 1,2,3,4,5,6,11,14,15,16,
» LS 34 Access Control Plan 2003 within J§ mite : : 17,18,19,21,32,25
» IS 34 Corridor Optimization Plan 2003 RNMC 3,4,5,6,7,8,9,10,11 NFRMPO Re;
RTC 3,4,56,7,8,9,11,12 Metric 2045
e | I Existing COLTRoutes1,2,3,4,5 Population Living within e
e GETRoutes1,2,3,4,5 34 mite L
' | Related Plans or Efforts _Jobs within 15 mile 75,251

North 1-25 FEIS (2011)
2045 Rerional Transit Flement (2018)

RNMC £11: US 34 Non-Motorized

Vision Statement

Way on U534,

RNMC £11 is the only regmnai cumdur to parallel a h:ghway on the State system. The Colorado
and subsequent Siate Statute 43~
1-120 codifies the accommodation of bacyc]:sis and pedestrians on the State Highway System. The vision
for this RNMC is a shared-use trail, safely separated from the highway connecting Greeley and Promontory
tn Centerra, Johnstown, and Loveland The RNMC would leverage, but is not limited to, CDOT’s Right-of-

Centerline Miles | 21.5

Jurisdictions

and Garden City

Unincorporated Larimer County, Loveland, Johnstown, Windsor, Unincorporated Weld County, Greeley,

Connected Corridors

RSC__ | 1,2,3,4,5,6,11,14,15,16,17,18, 19, 20,22, 25

RNMC 1 1,2,3,4,5,67

RTC | 4,5,6,7,5,10,1,12

Related Plans Trends
+ US 34 Planning and Environmental Linkages (PEL) Metric 2015 2045
Study, 2019
+ NERMPO Non-Metorized Plan, 2016 Fopuiation IVing Within | 1 345 | 109 012
+ WFRMPO Regional Bicycle Plan, 2013 2 mie ’ ’
’ = e = — Jobs located within
2006 i) 4920 | 74351

Legend

—— g - M Aol 42 Camly Beustan
=, \ Proposed RHKE rvers R Saurdary
[ | ety e

1
Milas
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lanes and sidewalks

Rank Project Name Project Description Community Funding Need
Add tolled express lane in each direction and =
1 1-25 - WCR38 to SH56 interchange it Larimer County $325.0M
2 [|1-25 - Interchange at 1-25 /US34 and US34/Centerra Interchange reconstruction Loveland F171.4M
3 |-25 - Interchange at I-25/5H14 Interchange reconstruction Larimer County 55220
4 US34 East - U334 and 35th Ave MNew interchange Greeley 530.0M
x| s 125 - SH56 fo SHAO2 {Seg &) Widen from 4 to ticlg-;:sr;esl:\ pur[;ose lanes (& lane | Loveland / Johnstown / Berthoud / Larimer $74.0M
g [ U534 | USE5 - Interchange Interchange reconfiguration Greeley $170.0M
ol 7 US34 East - U534 and 47th Ave MNew interchange Greeley $30.0M
o
DR b — I —
'Widen from 4 lanes to G lanes, addition of bike
9 US34 West - LCR3 fo Centerra Pkwy lanes and sidewalks, and intersection Loveland / Larimer County / Johnstown 526 6M
improvements at LCR3 and LCR3E
10 | US4 West - Rocky Mountain Ave to Baise Ave | "Vden from 4 lanes (o 6 lanes, addition of bike Loveland 519.2M

= Loveland to Greeley New bus service (GET Strategic Pian) Lovcad { La"merccouw"?ym GiecleyiWeld | =Sy o0

2 operati

-] LEE

- 2 Eaton to Denver Region New bus service (N 1-25 EIS) Eaton / Weld County §2.4M
operating

RNMC #11: US34 Non-Motorized at Kendall

Creek

a Parkway Bike lane construction Loveland 7 Larimer County / Johnstown TBD

g RNMC #11: U534 Non-Motorized Trail Construction

ol 2 from Sheep Draw Trail at 35th Avenue to Ashcroft | Trail construction and grade-seperated crossing Greeley TBD

=4 Draw

—— : e e e
5 County Line Road and SH392 e-Seperated trall Crossing INASOr [ Lanmer Coun

2| y. | ReMCEEEontRanas Tl (Wesl) 2t Boxsider Grade-seperated trail crossing Larimer County / Fort Collins TED

Transportation Improvement

Program (TIP)

North Front Range
Metropolitan
Planning
Organization

: Traffic Signal Progression Fundin . Previous FY 22 FY 22.25
Tiite: Improven?erIts—UgS 34 Sourcg Funding Program Funding | Rolleg: Th22  HY& R B | o
Sponsor: Loveland Federal CMAQ 630 10 - - - - 10
STIP ID: SNF5173.054 Local L 131 2 - - - - 2
TIP ID: 2020-005 Local LOM - 27 - - - - 27
Type: ITS Traffic Controls Total 761 39 - = = 5 39
Air Quality: Exempt from conformity analysis
Description: US 34 East traffic responsive program for 12 intersections, from Monroe Avenue East to Centerra. Includes additional software module for central

signal system, additional lane by lane and advanced radar detection units
T TR T o T [ wm _mo | T
Sponsor: Loveland Federal CMAQ - - 3,331 - = = 3,331
STIP ID: SNF5173.056 Local 5 - - 692 - - - 692
TIP ID: 2022004 Local LOM - - 1,224 - - - 1,224
Type: Intersection Improvements Total 2 2] 5,247 - E & 5,247
Air Quality: Exempt from conformity analysis
Description: New signals, improve geometry, install medians, dual turn lanes, lengthen turn lanes, and bicycle and pedestrian improvements

. US 34 (Eisenhower Blvd Fundin " Previous FY 22 FY 22.25
Title: Wideni{ng—Boise Ave. tc! 1-25 SOI.erEg Kuiding Reotjram Funding Rolled praz EY.23 EY2t EY.2y TOTAL
Sponsor: Loveland Federal STBG 350 735 - = - - 735
STIP ID: SNF5788.044 Local 8 74 152 - - - - 152
TIP ID: 2020-012 Total 424 887 - - - - 887
Type: Widening
Air Quality: Included in conformity analysis
Description: Widen US 34 from 4-lanes to 6-lanes for portions between Boise Avenue to I-25 to address safety, system continuity and congestion. Widening

dependent on development projects approved adjacent to US 34.

20
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2021 Call for Projects

Project Name: US34 EB Widening Construction
Project Sponsor: City of Loveland

Project Description: Widening of existing US34
eastbound from 2 lanes to 3 lanes for portions of
the section from Boyd Lake Avenue to Rocky
Mountain Avenue. Combined with other
projects, this will complete the final gap to widen
US34 to 3 lanes in each direction from east of US
287 to Centerra Parkway, addressing safety
items, system continuity and congestion.

Federal Funding Recommendation: $1,073,001

21
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