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PAFC

Partnership For Age-Friendly
Communities in Larimer County

MOBILITY & ACCESS PRIORITY GROUP

Thursday, August 4, 2022
1:30 pm - 3:00pm

Virtual Meeting
Click here to join the meeting
+1 (970) 822-7967
Access Code: 107 673 731#

AGENDA

1. Welcome and introductions
e Icebreaker: What is your favorite warm weather activity?
Review of Agenda and Meeting Notes (April)
RideNoCo (One Call/One Click Center) Updates
e Trip Discovery Tool, Trip Scheduling Steering Committee, and welcoming AmeriCorps VISTA
4. Discussion Items:
e Midtown Fort Collins Walk Audit Recap- Schmitt

e Fall Workshop: Healthcare & Transportation Roundtable - All
Continue planning for Healthcare & Transportation Roundtable

e Weld County Aging Well Transportation Work Group - All
Discuss opportunities for collaboration/support for new Weld County group

5. Member Updates

6. Next MAPG meeting — October 6, 2022

e Next meeting topics:

7. Adjourn

>
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MOBILITY & ACCESS PRIORITY GROUP

ATTENDEES:

MEETING NOTES

ONE CALL/ONE
CLICK CENTER
UPDATES

Discussion Items

AARP COMMUNITY
CHALLENGE
GRANT UPDATES

JUNE WORKSHOP:
WALKING/ACCESSI
BILITY AUDIT

APRIL 7,2022

1:30 P.M.
VIRTUAL MEETING

MEETING NOTES

Garrett Mumma, CO

Cory Schmitt, NFRMPO Division of Voc Rehab

Anna Russo, Transfort

Connie Nelson-
Cleverley, SAINT
Ruth Fletcher-Carter, Sharon Courtney, Office on
RAFT Aging Advisory Council

Lorye MclLeod, PAFC Kimberly Baker, LCDHE

Hanna Johnson, NFRMPO

Katy Mason

No comments.

Schmitt provided an update on RideNoCo including updates on the trip discovery
tool, the trip scheduling steering committee, and community outreach.
Additionally, the RideNoCo website, call center, and Rider’s Guide is available in
Spanish. Slides attached.

Schmitt shared that the Red Feather Lakes application to the AARP Community
Challenge Grant for a ribbon-cutting event has been withdrawn since operation
funds have not been secured for the project.

Members discussed the location, timeframe, and other details for the 2022 Walk
Audit. Russo noted that the Larimer County Built Environment program has
materials related to walking audits (see attached), and they had done a walk audit
a few years ago in Loveland. Fletcher-Carter suggested either Old Town Berthoud
or another location in Loveland as the location for the walk audit.

Schmitt noted that streetscape improvements are coming soon through the City of
Fort Collins in the Midtown area, so this could be an opportune time to give
feedback on accessibility of this area for older adults and people with disabilities.

Russo suggested to connect with FC Moves to give feedback on the route. The
group could also give feedback to the North College BRT planning process by
conducting an walk audit in the district by connecting with Melina Dempsey or
Seth Lorson with the City of Fort Collins.

The group then reviewed a few potential routes in the Midtown/Foothills Mall area

and agreed to conduct this walk audit in this area. Mumma suggested looking at
the parking lot more in depth as well as the entrance to Trader Joe’s. He noted it is


https://www.google.com/maps/d/u/0/viewer?mid=1v6pzQakVRG1Z4x-ViRXzY7u-wh1VQH-u&ll=40.54471660405297%2C-105.07107548216618&z=16

FALL WORKSHOP:
HEALTHCARE &
TRANSPORTATION
SUMMIT

Member Updates

PAFC
TRANSFORT

difficult to traverse between commercial buildings and the centralized mall
building. Courtney also suggested visiting a low-income senior living complex
(Oakbrook) that is across Stanford Rd from the Mall.

The group decided that this walk audit should last 2 hours on June 2" from 10am
to 12pm with an informal meal afterwards. About 8 MAPG members raised their
hands that they would likely participate. Johnson suggested asking if any City of
Fort Collins Foothills Activity Center employees would be interested in
participating. Fletcher-Carter suggested inviting people living in the multifamily
units near there. Russo suggested reaching out to the Arc Thrift Store along
College Ave as well.

Fletcher-Carter noted that this work is also impactful on parents with strollers.
The group suggested looping in school groups such as Boltz Middle School for this
or future events.

The group discussed a potential Healthcare and Transportation Summit. Fletcher-
Carter noted that RideNoCo will be an important tool for healthcare providers to
direct clients to transportation resources.

Fletcher-Carter noted that the meeting format may need to be hybrid so
healthcare providers could better participate. Schmitt noted that Medical Center
for the Rockies may be a good location. Fletcher-Carter noted that the
Rehabilitation Center is also a good central location.

Fletcher Carter noted that having multiple, smaller summits or roundtables may
be more successful. Johnson suggested that the Mobility & Access Priority
Group/PAFC help put together a toolkit (agenda, questions/discussion items, etc.)
to facilitate the roundtables to then help partners put these events together.
Fletcher-Carter suggested that the Medical Center is a co-host and ask the co-host
what agenda items the medical providers would like to discuss. Members will work
together on putting together this toolkit and planning for initial healthcare &
transportation roundtables at future meetings.

McLeod noted that PAFC is hosting a virtual volunteer pilot project. They need 30
volunteers.

Russo noted that Transfort is showcasing their new electric busses on April 22,
2022 from 1:30 to 4:30 pm in Old Town Fort Collins (Mountain Avenue and College
Avenue).

Next Meeting: Thursday, June 2, 2022 - 10 a.m. to 12 p.m. (with optional

lunch after)



TBD

NEXT MEETING None requested (Walk Audit).
TOPICS

ADJOURN Meeting adjourned at 2:54 p.m.
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Introducing Sheereen- Our AmeriCorps VISTA!

 AmeriCorps VISTA Outreach Specialist

* Adding capacity for outreach activities
* Experience:

* Mastersin Planning
* VISTA serving for a similar mobility
program in Texas
* Familiar with mobility and
multimodal transportation topics
* Serving June 2022 - June 2023




Phased Roll Out

Phase 1 Phase 2 Phase 3
2021 2022 2023

Website + Call Center Trip Discovery Trip Dispatching
* Introduction of Rj Co  Ability to find and plan trips * Find, plan, and book ride in
 Ce ‘ on public transit and human one place across multiple
trans ' ' service providers in region providers
acrossr and beyond  Utilizing GTFS-Flex  Flexibility for transportation
technology providers to schedule riders

across different agencies




ase 2: Trip Discovery Too

 Target completion date of
Summer 2022
* ProvidersinPlanner:

Transfort City of Loveland Transit
(COLT)

Greeley-Evans Transit Berthoud Area

(GET) Transportation System
(BATS)*

Bustang Estes Transit
SAINT* RAFT*

60+ Ride* Via Mobility
RTD SPIN e-scooters/e-bikes
Rocky Mountain National Park Shuttles

*GTFS-Flex Databases created by Trillium as part
of Trip Discovery project

® Collinwood Assisted Living, South Lemay Avenue, 80525, Fort Collins, C

@ Poudre Valley Hospital, South Lemay Avenue, 80524, Fort Collins, CO

8
s JER

v v v v

€ View all options

Q SAINT Volunteer
Transportation 1=

You leave 12:57 PM

12:57PM @ Collinwood Assisted Living, South Lemay Avenue, 80525, Fort

“heed I Collins, CO
‘ Stop D arez_620
/ ——
/ Q SAINT Volunteer Transportation  SAINT Volunteer Transportation
/
# Service operated by SAINT Volunteer Transportation
‘ Will not run unless requested ahead of time!
/
14 PM ° Poudre Valley Hospital, South Lemay Avenue, 80524, Fort Collins,
scheduled ¥ -
Trip Details

@ Depart July 11, 2022 at 12:57 PM
@ This trip includes flexible routes.
¢! To take this route, you must call §70-223-8604 at least 3 days in advance.

¢’ To get off at your destination, you must call 570-223-8604 at least 3 days in
advance.

I Copy Link & print ™ Report Issue O Start Over

NOCO

PlanTrip  View Routes
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https://ride-noco.ibi-transit.com/#/

Phase 3: Trip Scheduling Steering Committee NOCO

* Purpose: Guide the implementation of the Trip Scheduling Software component
of RideNoCo by determining agency and regional technology needs, capacity, and
software functionality

« TransitPlus selected as Consultant to facilitate
 Completed 2019 Larimer County Senior Transportation Implementation Plan

* Agencies represented:
60+ Ride of Weld County SAINT Volunteer Transportation

Berthoud RAFT Via Mobility Services
Greeley Evans Transit Berthoud Area Transportation
System (BATS)
Foothills Gateway Arc of Weld County
Red Feather Lakes CO Division of Vocational Rehab
Larimer County Office on Aging Weld County AAA




Project Timeline

March 31

Spring/Summer September Fall/Winter

Project Kick-off

Steering Committee
Determines RideNoCo
Direction

Trip Scheduling
Scope of Work
Developed

RFP process

Five Steering Committee Meetings

Individual Interviews

One Early Adopters Meeting




Phase 3: Initial Themes NOCO

* A majority of the providers are:
« Happy with what they currently have (60+ Ride)
* Or are getting something tailored to their agency (Via)

* The focus of trip scheduling software needs to be on meeting the needs of
RideNoCo, North 40 Mountain Alliance, and RAFT.

* Determining the functionality needed by these two agencies and RideNoCo
is the next step

* What is the role of RideNoCo in the short vs. long term?

» Conducting intake & eligibility and providing warm transfers at Call Center
on behalf of providers could be a consensus first step




Phase 3: Next Steps

Exploring the adoption and implementation of
Transactional Data Specifications (TDS) to lay
the foundation for ease of coordination into the
future

KEY

Building a Customer Relationship Management
(CRM) platform for RideNoCo that supports
current and future program and regional
needs

More details to follow in the coming months



Connect with the RideNoCo Team e NOCO

Cory Schmitt Hanna Johnson Sheereen Ibtesam
Mobility Manager Mobility Coordinator Outreach Specialist
cschmitt@nfrmpo.org  hjohnson@nfrmpo.org  sibtesam@nfrmpo.org
(970) 999-0072 (970) 672-0677 (970) 300-1076

RideNoCo

8am-5pm, Monday-Friday
mobility@nfrmpo.org
(970) 514-3636

[m]:
[m]
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2022 Mobility Calendar

January February
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
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