




























419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 

(970) 800.9560  
nfrmpo.org 

MEMORANDUM 

To: NFRMPO Technical Advisory Committee 

From: AnnaRose Cunningham 

Date:  May 15, 2024 

Re:      MMOF Call for Projects Discussion #1 

Background 

The NFRMPO is preparing to hold a Call for Projects to award funding for the State Multimodal 
Transportation and Mitigation Options Fund (MMOF) in 2024. Most policies for the MMOF Call for Projects 
will be carried forward from the 2022 Call for Projects into the 2024 Call. Staff will review the following during 
the TAC meeting: 

• MMOF program goals
• Anticipated Call timeline
• MMOF program scoring criteria
• Match Rates
• CDOT involvement in the application process

CDOT is recommending revisions of the MMOF program guideance including updates to the Match 
Reduction formula and CDOT involvement in the application process. Staff will review these 
recommendations with the TAC.   

Funding years and amounts for the 2024 MMOF Call for Projects are not available at this time. NFRMPO Staff 
anticipate presenting the funding estimates at a future TAC meeting.  

Action 

Staff requests TAC members be prepared to discuss updates to the MMOF Call for Projects. 
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MMOF Goals

• Benefits seniors by making aging in place more feasible;

• Benefits residents of communities, in rural and disproportionately impacted 
communities, by providing them with more accessible and flexible public transportation
services;

• Provides enhanced mobility for persons with disabilities;

• Provides safe routes to school for children; and

• Increases access to and/or usage of transit or multi-use facilities.

• Reduces emissions of air pollutants, including hazardous air pollutants and greenhouse
gases, that contribute to adverse environmental effects, including but not limited to 
climate change and, and adverse human health effects
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DateActivity 
May 15Initial TAC Discussion on MMOF

June 6STAC Discussion on TPR Funding Allocations/Projections

JuneTAC Discussion on MMOF Availability 

JulyPlanning Council Discussion on MMOF Availability

June-JulyCDOT Webinar Training for Applicants
July TAC Discussion on MMOF Call Process
AugustPlanning Council Discussion on MMOF Call Process
AugustTAC Recommendation on MMOF Call Process
September 5Planning Council Action on MMOF Call Process

September 6Call for Projects Opens

September 9MMOF Applicant Workshop

September 27Draft Applications due to NFRMPO for CDOT Review

TBDCDOT & NFRMPO provide responses to applicants

October 18Applications Due to NFRMPO (6 weeks open)

November 5Scoring Meeting

November 13TAC Discussion of Recommended Projects – Staff Presentation
December 5Council Discussion of Recommended Projects – Applicant Presentations

December 18TAC Recommendation on MMOF Awards
January 9Council Action on MMOF Awards
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CommunityMatch Rate
Berthoud50 percent
Eaton
Fort Collins
Johnstown
LaSalle
Milliken
Severance
Timnath
Weld County
Windsor
Evans25 percent
Greeley
Loveland
Larimer County
Garden City0 percent

Match Reduction Formula

• Updating to use criteria data 
from 2021 to align with the 
program distribution formulas

• Percent above poverty

• Percent under 65 years

• Medium Household 
Income

• Medium Home Value

• TC will consider approval on
May 16 

• TC may approve additional 
match alleviation on a project-
by-project basis
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MMOF Project Types & Categories

Category A:
Quantifiable GHG Reducing Projects

Operating costs for new fixed- route transit

Capital costs for fixed-route transit

Transportation Demand Management (TDM) 
programs
Multimodal mobility projects enabled by new 
technology
Greenhouse Gas Mitigation Projects
Bicycle and pedestrian projects

• A Greenhouse Gas
Mitigation Project, as
defined in SB21-260 is “a
project that helps achieve
compliance with federal
or state laws or rules that
regulate transportation-
related greenhouse gas
emissions by reducing
vehicle miles traveled or
increasing multimodal
travel.”
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MMOF Project Types & Categories

Category B:
Non-Quantifiable or Non-GHG 
Reducing Projects
Operating costs for existing fixed-route 
transit
Operating and capital costs for on-
demand transit
Multimodal transportation studies

Modeling tools
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2022 MMOF Scoring Criteria

Category BCategory A2022 MMOF Scoring Criterion

3025

Strategic Connections, Multimodal Improvements, & Network 
Connectivity:
Increases access to an activity centers or schools, parks, libraries, 
transit stations, park and rides, etc. Closes gap between two existing 
facilities or extends existing facility. 

3020
Community Benefits:
Enhance Safety, Quality of Life, and/or Improve Public Health,

1510
Provide Transportation Equity:
Includes consideration for EJ, COC, DI, documentation of benefits and 
burdens, and community outreach

-20
GHG Emissions reductions: 
Cost effectiveness of GHG emissions reductions

2020
Integration with Local and Regional Plans:
Including 2045 RTP, Performance measures, and other local plans

55
Partnerships (Each partner must contribute at least 2% of total project 
cost for full points) 

100100TOTAL

8

CDOT Review & Support

• Ensuring project eligibility and compliance with regulations

• Providing an applicant webinar on grant requirements and the
local agency process (recommended for ALL applicants)

• Requiring CDOT staff to review Draft & Final applications to
provide expert feedback
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Next Steps

• May 16

• Anticipated TC approval of Match Rate Formula Update and
Distribution Formula

• June 19

• CDOT presentation on MMOF Program Updates

• NFRMPO staff to present potential funding estimates

• Scoring Criteria review
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Questions? 

AnnaRose Cunningham
Transportation Planner III

(970) 818-9497
arcunningham@nfrmpo.org
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Available Funding and Set Asides

TotalState 
(FY2023)

Federal 
(FY2022)

$15,457,986$7,711,195$7,746,791NFRMPO MMOF Allocation
Set Asides

$5,000,000$0$5,000,000I-25 Segment 6
$600,000NFRMPO

$0$100,000Travel Demand Model LBS Data
$75,000$0TMO Startup Funds

$300,000$0RideNoCo Sustainable Funding
$0$125,000Link NoCo

$9,857,986$7,336,195$2,521,791Available for Allocation
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Northern Colorado Bike & Ped Collaborative 
Executive Summary – Wednesday, May 8, 2024 

GoToMeeting Hybrid Meeting 

Climate Smart and Future Ready Plan 
Pruess gave an overview of Larimer County’s Climate Smart Future Ready Plan and discussed which strategies 
the group would like to begin working on. Pruess reminded the group that this is a five-year plan, so not all 
these strategies need to be worked on all at once. The group discussed how the work being done with the 2025 
Active Transportation Plan coincides with the actions in the Climate Smart and Future Ready Plan. The group 
agreed to begin focusing on working with the county to conduct community assessments of transportation 
barriers. The group will continue to work with Larimer County on their planning efforts.  

League Cycling Instructor (LCI) Certification Discussion 
Nagle stated the League Cycling Instructor Certification is a certification program that teaches participants 
how to teach bicycle comfort and safety. Nagle noted LCI instructors work with the city’s Bike Buddy program, 
lead bike rides, teach the Smart Cycling curriculum. Safe Routes to School instructors are required to have 
their LCI certification. The City of Fort Collins offers LCI certification courses multiple times a year. The course is 
$500, and the prerequisites are to pass the Smart Cycling Complete Class with an 85% or better and be a 
member of the League of American Bicyclists.  

SRTS Conference Fundraising 
Rouser noted the Safe Routes to School Subcommittee discussed planning a fundraiser activity to raise funds 
for the Safe Routes to School Conference. The subcommittee developed a preliminary concept of a walking 
and biking event on the Great Western Trail. The target audience for this event is both the public and local 
elected officials. The subcommittee will continue to work to plan this event.  

Bike Month 
The group discussed bike month events throughout the region. Loveland has many events planned for Walk & 
Bike Month in June, including guiding walking tours, bike tours, and the Loveland Bike & Trails Day event on 
June 2nd. The Greeley Bikes group filmed bicycle safety videos and will share them with the group when those 
videos are completed. Fort Collins will be hosting a Bike Fixapaloosa on May 18th. The group discussed other 
bike month events, including Bike to Work/Everywhere Day events throughout the region.  

Roundtable  
Rouser noted the 2025 ATP Survey is now translated in Spanish. Rouser stated the NFRMPO has received the 
new Travel Demand Model and has begun working on the Regional Bicycle Level of Service Maps. Rouser noted 
the NFRMPO attended the Great Western Trail Grand Opening on April 20th and stated the June NoCo Bike & 
Ped Meeting will be held at the Windsor Public Service Facility.  

Fodge stated the City of Fort Collins has a very user friendly online engagement tool for the Strategic Trails 
Plan.  
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MEMORANDUM 
To: NFRMPO Technical Advisory Committee (TAC) 

From: Brooke Bettolo 

Date: May 15, 2024 

Re: Mobility Program Update 

Background:  
Per the direction of the Technical Advisory Committee, NFRMPO staff give updates to the Committee 
on matters related to transportation for older adults and individuals with disabilities.  

Updates: 

• At the recent Larimer County Mobility Committee meeting, Mobility staff and community 
partners identified transportation gaps in Larimer County. Despite expanded service areas for 
transportation providers in the region, affordable wheelchair-accessible transportation is not 
available for individuals in all communities. Specifically, residents outside of the paratransit 
service areas of Transfort and COLT are unable to access affordable wheelchair-accessible vans 
for transportation. There is some availability across the County with zTrip, but the lack of 
vehicles and drivers is a significant barrier to access. Very few volunteer transportation 
providers can provide wheelchair accessible trips, and those that can have relatively small 
service areas and capacity. The group will continue to look for funding opportunities to fill 
these gaps in the upcoming Northern Colorado Mobility Committee Meeting. 

• The Mobility Team attended the Partnership for Age Friendly Communities’ Round Table event, 
where over 100 community members met to have facilitated discussions about the issues 
impacting older adults in the region. Mobility staff were present for discussions about 
transportation and there were several innovative ideas on how to make the transportation 
system more accessible to older adults. Mainly, more education is needed to help familiarize 
older adults and their caregivers with the transportation system, how to get signed up for 
paratransit or volunteer transportation, and how to utilize existing community groups to 
provide fill gaps for transportation providers. A partnership opportunity was raised with faith 
communities to provide additional services in Larimer County on an as-needed basis, so 
Mobility staff and community partners will be following up.  



 
• The Mobility Program continues to work on the RideNoCo Phase 3: Transactional Data 

Specifications (TDS) Project. This project will allow cross-platform communication for 
RideNoCo and three local transportation providers. Ultimately, this phase of the project will 
allow participating providers to exchange client and trip information to share and coordinate 
rides. Staff continue to work through software compatibility issues to streamline the project 
before it goes live with 60+ Ride, SAINT, and RAFT. Staff are hoping to pilot the new technology 
in Quarter 3 of 2024. 

• Via Mobility Services’ expanded transportation service area in Weld County has seen significant 
ridership since launching in August 2023. From August of 2023 to present, a total of 1,327 trips 
occurred. Of those trips, 71%, or 949 rides, took place within participating NFRMPO 
communities in Weld County. Via Ridership within the NFRMPO service area has increased by 
an average of 11% each month the service has been available. 

Action: 

NFRMPO staff is providing an update to the TAC. No action is required. More information about the 
above items can be found in the Mobility Committee Meeting Minutes in the TAC Packet 
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