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Larimer County Mobility Committee (LCMC) MINUTES
July 22, 2025
1:00 p.m. - 3:30 p.m.

Call Meeting to Order, Welcome, Overview of Agenda, and Introductions

e Mayra Orozco, Health District e Katlyn Kelly, Transfort
e Bridie Smith, COLT e Lorye MclLeod, PAFC
e AnnaRose Cunningham City of e Annabelle Phillips, Tranfort
Loveland e JoAnn Herkenhoff, UCHealth
e Melaine Royalty, Transfort e Jaclynn Streeter, Steer
e Jenna Robinson, SAINT e Adriana Torres, VIA
¢ Willow Cooper- Bartan, ARC e Jacque Penfold, Community Member
e Steve Conaway, RAFT e Kelsey Baun

NFRMPO staff: Tanya Trujillo-Martinez and Aaron Hull.

Group Introductions and speed networking
Attendees introduced themselves and their organizations, along with an Ice breaker.

Public Comment
None

Approval of Last Meeting’s Minutes
April 22,2025, minutes approved by Robinson and seconded by Conaway

Meeting Location Discussion
Discussion was sparked by the decision from the Weld County Mobility Committee to move to an

in-person meeting. Hull went over the bylaws of the committee for review. Central locations were
discussed for upcoming meetings if a vote was made to change the meeting format. These
locations included - the MPO office in Ft. Collins, Larimer County Offices in Ft. Collins or in
Loveland, Libraries in Loveland or Ft. Collins or rotating locations.

Robinson suggested hybrid and suggested pathways as a location. Many members like the idea of
hybrid for in person engagement. Conaway made a motion to change meetings to

hybrid; Kelly made a second to the motion and Herkenhoff a third. A survey will be sent out after
the meeting to vote on locations.
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RideNoCo Updates

Hull provided YTD updates as of 7/22/25 for RideNoCo along with upcoming outreach and
engagement events.

Discussed the Riders Guide updates English/ Spanish and ADA versions now available.
Coordinated Plan outreach is wrapping up.

Presentation
Transfort Optimization Plan Presentation and Discussion

A robust presentation was given by Phillips from Transfort. The slides were provided in the packet.
Time was then given for questions and comments. Both Kelly and Cunningham discussed how they
liked scenario 2 and Cunningham wanted to know how firm the micro transit boundaries are at this
point. Phillips responded that they would still need to be dialed in. Herkenhoff discussed the need
for potential service out west to the Mental Health Facility. It will be explored additionally in the
future. Conaway asked if smaller routes were considered in lieu of larger routes, possible
neighborhood loops. Phillips did say they are exploring the options of areas that are not currently
represented on the map and where the greatest need is, along with where there would be the
greatest success. Cooper stated she would love to see accessibility to affordable housing options
up north and on Trilby. Additionally access along Vine would be appreciated by the individuals who
live in that area.

What would you like to see in the perfect world of mobility hubs?
Wants: Indoor waiting area, water fountains, restrooms, secure bike parking
Access to additional modes of transportation

Mobility Case Study

The caller needed rides for 90-year-old father 3 X week for medical appointments, however, lives
outside of boundaries for free/ volunteer services.

Suggestions
Dialysis Center- Is there a CM?
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Get Lyft / Uber into the service area
Is he a Veteran

Foothills Gateway

Wrap-Up + Member Updates

e COLT & Transfort News & Updates - No updates other than what was covered, None from
COLT

e LCMC Member Updates & Roundtable - None
NONE

e Final Call for Public Comment - None

Motion to adjourn
Motion by Kelly, Second by Orozco

Upcoming Meetings:
e Northern Colorado Mobility Committee (NCMC): August 26, 2025

e Larimer County Mobility Committee (LCMC): October 28,2025

e Weld County Mobility Committee (WCMC): September 30, 2025

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org



	Call Meeting to Order, Welcome, Overview of Agenda, and Introductions
	Group Introductions and speed networking
	Public Comment
	Approval of Last Meeting’s Minutes
	Meeting Location Discussion
	RideNoCo Updates
	Hull provided YTD updates as of 7/22/25 for RideNoCo along with upcoming outreach and engagement events.
	Discussed the Riders Guide updates English/ Spanish and ADA versions now available.
	Coordinated Plan outreach is wrapping up.
	Presentation
	Transfort Optimization Plan Presentation and Discussion
	A robust presentation was given by Phillips from Transfort.  The slides were provided in the packet. Time was then given for questions and comments. Both Kelly and Cunningham discussed how they liked scenario 2 and Cunningham wanted to know how firm t...
	What would you like to see in the perfect world of mobility hubs?
	Wants: Indoor waiting area, water fountains, restrooms, secure bike parking
	Access to additional modes of transportation
	Mobility Case Study
	The caller needed rides for 90-year-old father 3 X week for medical appointments, however, lives outside of boundaries for free/ volunteer services.
	Dialysis Center- Is there a CM?
	Get Lyft / Uber into the service area
	Is he a Veteran
	Foothills Gateway
	Wrap-Up + Member Updates
	Motion to adjourn

	Upcoming Meetings:

	100 pm  330 pm: 


