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Weld County Mobility Committee (WCMC) - September MINUTES
September 30, 2025, 1:00 p.m. to 3:30 p.m.

Hybrid Location:
The United Way of Weld County, 814 9* Street, Greeley, CO 80631

Call Meeting to Order, Welcome, and Overview of Agenda

Introductions & Icebreaker

Both virtual and in-person attendees introduced themselves and their organizations.

. Jill Matlock, Weld County Health Department

J Jay Dinges, UNC Campus Services

J Shawn Croissant, Envision

J Trevor Trepanier, City of Greeley Transit Specialist

. Adriana Torres, Via Mobility Services

. Robin Upton, WAND

o Steve Teets, WAND

. Hannah Feldmann, City of Greeley Transportation Planner

. Ty Lamb, United Way
NFRMPO staff: Aaron Hull and Elizabeth Relford
Public Comment
There was no public comment.
Approval of the June Meeting Minutes

Ty Lamb moved to approve the June 24,2025, meeting minutes, which Adriana Torres seconded;
the motion passed unanimously.

Co-Chair Elections

Aaron Hull explained that Nicole Seward had to step down from being a Co-Chair. Aaron
explained the responsibilities of the Co-Chair position to the group. Hull opened it up to the
group for discussions and nominations. He also mentioned that you can email him with

nominations. Steve Teets mentioned nominating Robin Blakely with 60+Ride as a co-chair.
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Virtual Meeting
Aaron will reach out to see if she is interested in this position. Hanna will also consider Trevor

Trepanier as a potential nominee for the position.

Aaron will send out an email with the co-chair description and bylaws, request nominations by
Oct. 31st, and bring it back for the Committee’s consideration at the December meeting.
RideNoCo Update

Hull provided an update on the call center, sharing year-to-date call and website visit statistics,
as well as discussing upcoming outreach events. Year-to-date, there have been 260 calls and
4,668 website visits.

The data indicates that more people are calling from Larimer County than from Weld County.
Hanna offered to share resource contact information to help RideNoCo make more connections
in Greeley, thereby facilitating more outreach to Weld County residents. Aaron will provide the
year-to-year statistic comparison between the counties for the next meeting.

Steve also recommended sharing a RideNoCo pamphlet with libraries, bus facilities, social
services, and community senior centers.

NFRMPO staff have done 35 event presentations so far this year.

Steve had a question about whether a representative from the City of Evans would be willing to
participate in the Mobility Committee. Aaron will follow up and reach out to Evans.

Presentations

Greeley Mobility Development Plan

Hanna Feldmann, City of Greeley Transportation Planner, presented the Mobility Development
Plan to the Mobility Committee. The Greeley City Council adopted the Plan in May of 2025.

Routes 1 and 5 are focusing on Bus Rapid Transit (BRT).
The short-term priority is to provide a shuttle service to UC Greeley Hospital.

She noted the Greeley bus route system has not been updated since 2001, so this plan
recommends significant route updates.

Additionally, Greeley aims to continue collaborating with Evans to develop a future mobility hub
in their community, located near Envision and the Community Center.

GET is also conducting a rebranding effort to capture better the expanded mobility services,
including the opportunity to participate in naming the new US 34 Transit Service.
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Virtual Meeting
Steve invited Hanna to attend the next Citizen Bus Advisory Group and WAND meetings to share

her presentation with both groups and bring hard copies of surveys to gather as much resident
and user feedback as possible.

Steve then asked Hanna to define the term micromobility transit. She stated that it refers to
scooters, bicycles, and on-demand transit services that help connect users to shared bus stops
and bike lanes.

Steve also wanted to know what the definition of first and last mile transit means. Feldmann
explained it, referring to the distance from your house to the bus stop, which equals your first
mile. The last mile refers to the distance between where the stop ends and your destination,
such as your workplace or employment location. Greeley’s Plan outlines the various strategies
available to achieve both scenarios. More specifically, Greeley’s Plan outlines how the city is
connecting a neighborhood to the community hub, and ultimately to a regional hub.

Discussion Items

Case Study

As the meeting time was running short, the case study was not presented and will be moved to
the next meeting.

Wrap-Up & Member Updates
Greeley Evans Transit News & Updates

Trevor updated the group on the progress of GET, the completion of the Ride 3 program, and the
finalization of grants. They are in the process of transferring CMAQ funds back to CDOT. Also,
they are evaluating other grant opportunities to leverage additional funding for a new
operations center to accommodate GET’s expanding fleet.

WCMC Member Updates & Roundtable

Aaron is completing TMO Guidebook updates for the next TAC meeting in October and Council
in November.

Aaron also mentioned the CASTA Conference and will compile a slide summarizing the
conference highlights for the next meeting.

Steve had an update on the changes in Medicare and Medicaid for next year and wants to ensure
people are aware of the changes.
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Virtual Meeting
Ty Lamb said he hosted a Collective Impact Community Listening Event on July 315 from 1:00 to

3:00 pm and will be hosting the final public meeting at Farr Library in October.
Public Comment

There was no public comment.

Agenda Suggestions

At the next Committee meeting, Steve would like to discuss the Bylaws, specifically the section
regarding meeting locations and frequency.

Meeting Adjournment
Steve Teets made a motion to adjourn the meeting, seconded by Torres. Motion carried
unanimously.
Upcoming Meetings:
1. Larimer County Mobility Committee: October 28, 2025*
2. Northern Colorado Mobility Committee: November 4, 2025
3. Weld County Mobility Committee: December 16, 2025*
*Please note:

e The WCMC and LCMC have changed to hybrid meetings and will have an option to meet
in-person as well as virtually. Locations for the hybrid meetings will be at the following:

o The WCMC will be held at The United Way of Weld County office at 814 9t Street,
Greeley, CO 80631.

o The LCMC will be held at the Loveland Youth Campus at 2366 E 1st St, Loveland,
CO 80537.
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