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Larimer County Mobility Committee (LCMC) MINUTES
October 28", 2025
1:00 p.m. - 3:30 p.m.

Welcome and Introductions
Call Meeting to Order, Welcome, and Overview of Agenda

e Bridie Smith, COLT

e AnnaRose Cunningham, City of Loveland
e Jenna Robinson, SAINT

e Willow Cooper-Bartan, ARC

e Steve Conaway, RAFT

e Katlyn Kelly, Transfort

e DenaBoutwell, VIA

e DanaKlein, Town of Estes

e AriEdgley, Foothills Gateway
e Megan, Kaliczak, zTrip

e Kristi Swasko, RAFT

NFRMPO staff:

e Tanya Trujillo-Martinez, Mobility Director
e Aaron Hull, Mobility Planner and Staff Liaison

Introductions and Icebreaker

Attendees introduced themselves and their organizations, then participated in an icebreaker.
Public Comment

There was no public comment at this meeting.

Approval of Last Meeting’s Minutes
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Motion made by Kaliczak and seconded by Robinson for approval of the July 22", 2025, meeting
minutes.

Meeting Location Discussion

Hull highlighted the need to confirm the meeting location for the LCMC 2026 meetings, suggesting
the current location, the United Way of Larimer County's Loveland Youth campus, based on survey
results indicating a preference for a location in Loveland and the location being free to use. He
mentioned that other potential locations, such as libraries and community centers, would incur
costs. The NFRMPO office was also offered as a free option.

The Committee was asked to discuss options for meeting space, including alternative locations in
Loveland and Fort Collins, as well as rotation of locations. Discussion ensured, and the Committee
decided that the current space was lovely and preferred a stable meeting location over a rotating
one.

Motion made by AnnaRose Cunningham, seconded by Megan Kaliczak, that for the 2026 LCMC
meetings, the area will remain at the UWLC Youth Campus, and that this topic will be revisited at
the end of 2026 for 2027.

RideNoCo Updates

Hull reported that website visits have surpassed last year's levels, with a notable spike in October
driven by various outreach activities. He discussed the breakdown of calls by county and
emphasized the importance of refining data-collection methods, particularly for unknown and
other categories. Hull also mentioned updates to the rider's guide and the addition of new
questions to help us better understand callers' demographics.

Hull provided an update on outreach efforts, noting the popularity of events and the recent updates
to the provider's guide. He presented a heat map showing call distribution in the region, particularly
in Fort Collins and Loveland. Hull explained that upcoming transportation fairs have been
scheduled for January and February, and he encouraged transportation providers to participate
and reach out if they are interested. Hull also mentioned that the 2025 Coordinated Plan and the
TMO Incubator Call for Projects will be presented to the Planning Council on November 6th for
discussion and first readings, then brought back in December for action and approval.

Discussion Items

Service Provider Spotlight: zTrip
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Megan Kaliczak presented zTrip's transportation services, highlighting the company's evolution
since its 2018 founding. Kaliczak explained that, with a fleet of 80 vehicles in Northern Colorado,
zTrip prioritizes accessibility, boasting a higher percentage of wheelchair-accessible vehicles than
competitors. Kaliczak talked about how the company aims to leverage technology and community
engagement to improve transportation solutions.

Kaliczak explained that Z-Trip operates under strict regulations from the Colorado Public Utilities
Commission, which sets fixed rates and prohibits surge pricing. She noted that the service is
available to everyone without a special account and features an app that lets passengers request
preferred drivers. She also emphasized the importance of personal interactions between drivers
and passengers to enhance the overall experience.

Kaliczak explained that their transportation service is ADA-compliant, offering wheelchair-
accessible vehicles and training drivers in customer service related to the Americans with
Disabilities Act. She emphasized that service animals are considered essential medical equipment
and cannot be denied access.

Kaliczak outlined the rigorous safety protocols for drivers, which include comprehensive
background checks, mandatory DOT physicals, and drug screenings. She highlighted the training
curriculum that drivers must complete, focusing on safe driving practices. She also mentioned
using advanced monitoring technology to track driver behavior and vehicle maintenance.

MyWayToGo Presentation and Demonstration
The LCMC tabled this item until the January meeting.
Mobility Case Study

Hull presented the case study for this meeting: the individual is a Fort Collins Caller who needs to
get to the Greeley UCHealth Medical Appointments and is not over 60. Hull explained that the
individual uses a wheelchair and needs low-cost transportation.

Kaliczak asked whether they would qualify for Dial-a-Ride in Fort Collins, and if so, whether they
could use Dial-a-Taxi to get to the Poudre Express stop, take it to Greeley, then use the paratransit
services provided by GET to get to UCHealth.

Wrap-Up & Member Updates

Transfort & COLT Updates
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AnnaRose Cunningham provided updates on COLT route changes for 2026. Katlyn Kelly for
Transfort mentioned that service reductions will occur in the future due to budget and staffing
constraints, with more information to come once the optimization planis completed. Kelly said the
optimization plan will go to the City of Fort Collins Council tonight.

LCMC Member Updates & Roundtable

Steve Conaway talked about Raft and how the service is currently in negotiations with the Town of
Berthoud to consolidate services between BATS and RAFT.

Conaway mentioned that RAFT also received a new 14-passenger van to start offering social-
emotional trips for individuals. Conway noted that they took drivers to an appreciation event for
their first drive, took their first group of seniors to Buc-ees for a social outing, and will be planning
additional trips in the future.

Final Call for Public Comment

None

Motion to Adjourn
Motion to adjourn by Conway, seconded by Kaliczak at 3:04 p.m.

Upcoming Meetings:

e Northern Colorado Mobility Committee: November 4™, 2025
e Weld County Mobility Committee: December 16", 2025*

e Larimer County Mobility Committee: January 27", 2026*

*Please note:

e The WCMC and LCMC have changed to hybrid meetings and will have an option to meet in-
person as well as virtually. Locations for the hybrid meetings will be at the following:

o The WCMC will be held at The United Way of Weld County office at 814 9* Street,
Greeley, CO 80631.

o The LCMC will be held at the Loveland Youth Campus at 2366 E 1st St, Loveland, CO
80537.
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