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Larimer County Mobility Committee (LCMC) Agenda

October 28, 2025
1:30 - 3:00 pm

Hybrid Location:

Loveland Youth Campus at 2366 E 1st St, Loveland, CO 80537

Call-in information: (970) 822-7967

Code: 251 675 2704

Meeting Link: Click here to join the meeting

Welcome and Introductions

Agenda
Item Agenda Item and Item Description Presenter Time
Number
1 Call Meeting to Order, Welcome, & Overview of Agenda Hull 1:30-1:45
2 Introductions & Icebreaker Hull --
3 Public Comment Hull --
4 Approval of April Minutes Hull --
5 Meeting Location Discussion Hull 1:45 - 1:50
RideNoCo Update
Agenda
Item Agenda Item and Item Description Presenter Time
Number
6 RideNoCo Update Hull 1:50 - 2:00
Discussion Items
Agenda
Item Agenda Item and Item Description Presenter Time
Number
7 Service Provider Spotlight: zTrip Kaliczak ~ 2:00 -2:20
8 MyWayToGo Presentation and Demonstration Hull 2:20 - 2:40
9 Mobility Case Studies Hull 2:40-2:50

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560

nfrmpo.org



Wrap-Up & Member Updates

Agenda
Item Agenda Item and Item Description Presenter Time
Number
9 Transfort & COLT Updates Transfort & COLT = 2:50-2:55
10 LCMC Member Updates & Roundtable All 2:55-3:00
Next Meetings:

e Northern Colorado Mobility Committee: November 4%, 2025

e Weld County Mobility Committee: December 16, 2025*

e Larimer County Mobility Committee: January 27", 2026*

*Please note:

e TheWCMC and LCMC have changed to hybrid meetings and will have an option to meet in-

person as well as virtually. Locations for the hybrid meetings will be at the following:

(@)

The WCMC will be held at The United Way of Weld County office at 814 9' Street,
Greeley, CO 80631.

The LCMC will be held at the Loveland Youth Campus at 2366 E 1st St, Loveland, CO
80537.
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Larimer County Mobility Committee (LCMC) MINUTES
July 22,2025
1:00 p.m. - 3:30 p.m.

Virtual Meeting

Call Meeting to Order, Welcome, Overview of Agenda, and Introductions

e Mayra Orozco, Health District e Katlyn Kelly, Transfort
e Bridie Smith, COLT

Lorye McLeod, PAFC

e AnnaRose Cunningham, City of e Annabelle Phillips, Transfort

Loveland e JoAnn Herkenhoff, UCHealth

* Melaine Royalty, Transfort e Jaclynn Streeter, GoNoCo34 TMO

e Jenna Robinson, SAINT e Adriana Torres. VIA

* Willow Cooper- Bartan, ARC e Jacque Penfold, Community Member

* Steve Conaway, RAFT e Kelsey Baun, Larimer County

NFRMPO staff: Tanya Trujillo-Martinez and Aaron Hull.

Group Introductions and speed networking.

Attendees introduced themselves and their organizations, along with an icebreaker.
Public Comment

None

Approval of Last Meeting’s Minutes

April 22,2025, minutes approved by Robinson and seconded by Conaway.

Meeting Location Discussion

Discussion was sparked by the decision from the Weld County Mobility Committee to move to an
in-person meeting. Hull went over the bylaws of the committee for review. Central locations were
discussed for upcoming meetings, contingent upon a vote to change the meeting format. These

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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locations included - the MPO office in Ft. Collins, Larimer County Offices in Ft. Collins or Loveland,
Libraries in Loveland or Ft. Collins, or rotating locations.

Robinson proposed a hybrid approach and identified pathways as a potential location. Many
members like the idea of a hybrid for in-person engagement. Conaway made a motion to change
meetings to hybrid; Kelly made a second to the motion, and Herkenhoff a third. A survey will be sent
out after the meeting to vote on locations.

RideNoCo Updates

Hull provided YTD updates as of 7/22/25 for RideNoCo, along with upcoming outreach and
engagement events.

Discussed the Riders Guide updates, English/Spanish, and ADA versions now available.
Coordinated Plan outreach is wrapping up.

Presentation

Transfort Optimization Plan Presentation and Discussion

Phillips gave a robust presentation from Transfort. The slides were provided in the packet. Time
was then given for questions and comments. Both Kelly and Cunningham discussed their
preference for scenario two, and Cunningham inquired about the current firmness of the micro
transit boundaries. Phillips responded that they would still need to be dialed in. Herkenhoff
discussed the need for potential service out west to the Mental Health Facility. It will be explored
additionally in the future. Conaway asked if smaller routes were considered instead of larger routes
or neighborhood loops. Phillips stated that they are exploring options for areas not currently
represented on the map, focusing on those with the greatest need and potential for success. Cooper
said she would love to see more affordable housing options available up north and on Trilby.
Additionally, access through Vine would be appreciated by the individuals who live in that area.

What would you like to see in the perfect world of mobility hubs?
Wants: Indoor waiting area, water fountains, restrooms, secure bike parking
Access to additional modes of transportation

Mobility Case Study

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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The caller required rides for their 90-year-old father three times a week for medical appointments;
however, the father lives outside the boundaries of free/ volunteer services.

Suggestions for the Mobility Case Study included: Dialysis Center- Is there a CM, get Lyft / Uber into
the service area, is he a Veteran, Foothills Gateway?

Wrap-Up + Member Updates

e COLT&Transfort News & Updates - No updates other than what was covered from Transfort
and None from COLT

e LCMC Member Updates & Roundtable - None
e Final Call for Public Comment - None

Motion to adjourn.
Motion by Kelly, Seconded by Orozco
Upcoming Meetings:
e Northern Colorado Mobility Committee (NCMC): August 26, 2025

e Larimer County Mobility Committee (LCMC): October 28, 2025

e Weld County Mobility Committee (WCMC): September 30, 2025

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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Connecting You &
Northern Colorado

Larimer County Mobility Committee P North Font Range
October 28t", 2025, 1:00 PM - 3:30 PM ] > “'.4 Metropolitan

\

Loveland Youth Campus Planning
2366 E 1st St, Loveland, CO 80537 Organization
Conference Room 1

NOCO

1:30 - 1:50: Welcome + Introductions

1) Call Meeting to Order, Welcome, & Overview of Agenda
) Introductions & Icebreaker

) Public Comment

4) Approval of Previous Minutes

5) Meeting Location Discussion

1:50 - 1:55: RideNoCo Update

2:15-2:50: Discussion:
1) Service Provider Spotlight: zTrip
2) MyWayToGo Presentation and Demonstration
3) Mobility Case Studies

2:50 - 3:00: Wrap Up + Member Round Table -
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Introductions + Icebreaker 9 NOCO

* Name

* Position

* Agency

* What’s one thing you are
excited for this Winter?

Public Comment 9 NOCO

Are any members of
the public present
today who would like
to make a public
comment?
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Approval of Last Meeting’s Minutes 3 Noco

Who would like to
motion to approve
the minutes from the
July 2025 meeting?

Meeting Location Discussion 3 Noco

Meeting Location Discussion

Aaron Hull | Mobility Planner
ahull@nfrmpo.org




10/23/2025

Meeting Location Discussion Reason

* The LCMC decided in July to switch to hybrid, and a location was not voted
on at the meeting.
* Asurvey was sent out, with the number one consensus being a location
in Loveland.

* United Way - Larimer County offered their new location (Loveland Youth
Campus) for us to use for free for this meeting and in the future.

+ Staff wanted to confirm if this location would be sufficient for the future
meetings, or if further discussion would be needed on the location for
future hybrid meetings.

Mobility Committees Bylaws

c. Meeting Location and Frequency .
1 The location of meetings is to be arranged by the MPO staff in accordance with the Bylaws State that.
preference of the it Meeting will be on the meeting agenda and in
i , e Jtisup tothe MCs to decide how they
2. T_he LCMC and WCMC shall conduct meetings at least quarterly, however, meeting bi- . .
RS e want to conduct their meetings.

3 Whenever it might appear that a meeting is not needed due to a lack of agenda items, the
MPO staff will poll the membership by email for any new agenda items and then, if appropriate,

S « The MCs can be held in a hybrid or
HYBRID MEETINGS . . )
- virtual format, depending on the MC’s
& LCMC and WCMC shall meet at least quarterly, at a time and place set forth by the
LCMC and WCMC, and at such other times as the Chair may direct. However, meeting bi-

monthly is generally expected. These meetings will be hybrid meetings, allowing attendees d eC | s | O n s .
and participants to attend in person or virtually

VIRTUAL MEETINGS

| * The location of a hybrid meeting will be
In the event weather, natural disaster, State or Local stay at home orders, etc. that prevent the LCMC
and WCMC from meeting in persen, Virtual meetings will be held. per the preference Of the MCS.

* Meetings can also be held bi-monthly or

quarterly per the MC’s decisions. -
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Mobility Committees Location 3 Noco

Potential Locations for the LCMC:
* The NFRMPO Office at 419 Canyon Avenue
* Larimer County Office Building, such as the one in Fort Collins or
Loveland
* City of Fort Collins Building, such as a Library or another location
« City of Loveland Building, such as a Library or another location

* Arotating location for each meeting that the LCMC can decide on

Meeting Location Decision P

Decisions to make:

* If this location is sufficient for future
meetings, or would moving to a different

location be needed?

10
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RideNoCo Updates 9 NOCO

RideNoCo Updates

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

11

Call Center & Website Stats 9 NOCO
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Calls and Website Visits-Year to Date NOCO

Total RideNoCo Calls

287 6,072
Last Year:

1/1/24 - 10/23/24
e Calls: 305

Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025

Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2023 0Oc1 2025 -

13

Call Center Data - 2025 YTD by the Numbers NOCO

City Over 60 Language Veteran

A
N

| B ® Engiish
® Sparish

@ Unknown

@ Last minute

@ Excluded from
Service Area

® cost

@ *Muhiple* See
notes

@ Anesthesia/Sadat

® Lovelandto FC

@ <NONE~

® For: Collins 1o Lov...
) Others

14
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New Call Center Data - 2025 YTD by the Numbers

NOCO

Disability? Wheelchair Accessibility?

Seeking Other Resources?

@ Unknown
®No
o Yes

Student? Insurance Referred By

®

@ Outreach/Marketing
Referra

@ Ousice S
Referral

@ Unknown

® Partner Referral
® Mecical Provi
Referral

15

RIDE

RideNoCo Printed Material NOCO

English & Spanish Rack Cards (Not Updated)

Noco ==

) CONNECTING YOU & NORTHERN COLORADO

R
{970) 350-9287
© coLT-

o

{370) 962-2700

d support finding the
mobility options to meet your needs,
please contact a Mobili
Monday - Friday, 8 am to 5 pm

€, (970) 514-3636
& mobility@nfrmpo.org

Volunteer/Hon-Profit organiz

AR s St et el i o NORTHERN COLORADO Fined Route: 3T0-221-6620 | ridetranslort
it w810,
wwwrideno.co ‘, RideNoCoCO VanGo™ o
Additional Resources: Commuter Service: 800-311-0950
(970) 532-0808 | www.berthoudraft.org A aopool o
The RideNoCo website and Trip Via- by Aiepkig o 3
iscovery Tool allow users 10 explore 1303) 4443043 | wwwviacotorado.org — Groome Transportation® - 1
transportation providers and plan SAINT- 970400 835 | weidasa o 0 T e
{rips across and beyond the region. 111 Colorado Planning .. T
(570)223-8604 ErREREpr— Araanization R
wwsalntvolunteertsansportation srg £88-428-1149 —
2 - ')
60+ Ride- H ete T ortatior
(870) 352-9348 | www S0plusride.org QOutside . ‘ . =
0 afee.
Qualified Listeners* - | Y Ly~ Mo ; :
720-600-0860 | qualifie Heart & SOUL* - Larime t . R — - o
TR Demand Response: $70-690.3138 Demand Response 631-201-LYFY | iyh.c
Acomplete 15 of U3N5pORALON BpUoNs €an be VTS - VetRide® - Northe s o ot Uber - Horthen Colorado Rideshare
found 3t ndenoce 307-433-3735 or T20-857-5419 Demand Response: 833-01
Questions? orsdditions ssisance witn iy et va gov Carepoal® - Northe rad £Trip* - Northem sdo Tox
anning, call a Mobility Specialist at (970) 514-3836 " - Non-Emergency Medical Transportation Damand Respora: 103243152
*Wheelchair Availible 833268 irip et el

Back

™) Connecting You &
¥ Northern Colorado
RideNoCo 15 0

Monday - Friday, 8 am - 5 pm
970-514.3636* | mobllity@nrmpo.org

"1, Connect With Us!

Updated English & Spanish Rider’s Guide

NOCO ahac
&S5 e

www.rideno.co | 970-514-3636
mobility@nfrmpo.org . 9
Rider’s
-
Guide

CONNECTING YOU &

offera

Bustang * -
419 Canyon Avenue, Suite 100 Fleed Route: 800.900-3011 | ¢

Fort Colling, CO 80521
Poudre Express”

Individissla wihe sre Deat o Hard of
can call Relay Colorado at TLL

Transfort FLEX®

16

Fined Route: §70-350-2897

Inside

services: ,
[ ot Sesignatid buss stops at specific times. ¢ T}
Ih disabilities a5 required by fedeal Law.
it
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Heat Map of Calls 2025 YTD NOCO
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RideNoCo & the NFRMPO Upcoming Events

November
11/08 - Winter Farmers Market- Foothills Mall

December
12/06 - Winter Farmers Market- Foothills Mall

January ] N T E
1/10 - Winter Farmers Market- Foothills Mall R
*
L *

1/26 - Transportation Sign Up Fair - Greeley Active Adult Center .

February /\z/\
2/21 - Winter Farmers Market- Foothills Mall FARMERS MARKET
2/02 - Transportation Sign Up Fair - Fort Collins Senior Center

2/16 - Transportation Sign Up Fair - Loveland Life Center Silver Maple Room

March
3/21 - Winter Farmers Market- Foothills Mall

April
4/18 - Winter Farmers Market- Foothills Mall

» Please let us know of any other upcoming opportunities for RideNoCo & the NFRMPO to do outreach! n

18
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What’s to Come

* Mobility Management + Transportation Demand Management (TDM)
* RideNoCo is evolving into a regional TDM program focused on
w helping the region meet its transportation needs.
* Expansion of DRCOG’s My Way to Go platform into the North
Front Range

* Expand Adoption of TDS

f@D/ * Expansion of TDS spec to additional agencies, including private,
non-profit, and public transit providers in Northern Colorado and

beyond.

* Identify & Address Regional Transportation Gaps
o * Building upon the success of Via Mobility’s expansion into Weld
:I:Eq % County to meet other known mobility gaps in communities such as
Lo—o) L Red Feather Lakes, Windsor/Severance, and rural portions of
Larimer and Weld counties. -

19

Discussion - Service Provider Spotlight: RAFT .. N 0 P

Service Provider Spotlight: zTrip

Steve Conaway, Certified Community Transit Manager
(CCTM) | Executive Director, RAFT
Steve@berthoudraft.org

20

10
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Discussion - MyWayToGo Presentation and Demonstration @ Nbco

MyWayToGo Presentation and Demonstration

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

21

Discussion - Mobility Case Studies

Mobility Case Studies

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

v ] NorthFrontRar.wge
> Metropolitan

—— Planning

ffi’i{ Organization

22

11
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Discussion - Mobility Case Study #1 £ NOCO
S T I The caller, who lives in Fort Collins, needs
"_ L9 rides for regular medical appointments at
STl - the UCHealth in Greeley.

The individual is not 60; however, they are
disabled and wheelchair-bound. The
individual does not have transportation
coverage through their insurance and needs
free or low-cost transportation.

Cinsn

~ They have had difficulty in the past finding
= wheelchair-accessible transportation
_ between Fort Collins and Greeley and back.

Any ideas on how to resolve this issue? n

23

COLT AND TRANSFORT NEWS AND UPDATES e, NOCO

COLT AND TRANSFORT NEWS AND UPDATES

TRANSFORT

City of Loveland Transit

24

12



LCMC Member Updates & Round Table

10/23/2025

LCMC Member Updates & Round Table

25

Final Call for Public Comment

Are any members of
the public present
today that would

like to make public
comment?

26

13
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Agenda Suggestions 3 Noco

Do any of you have
suggestions for the Next
,0 Meeting’s Agenda?

27

Meeting Adjourned 3 Noco

Motion to Adjourn?

} Second?

28

14
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Thank You! @ NOCO

Meeting Adjourned!

Thank you all very much!

Next NCMC: November 4th, 2025

Sz

N Next WCMC: December 16", 2025

Next LCMC: January 27t", 2026

29

Connect with the RideNoCo Team @ NOCO

Aaron Hull
Mobility Planner
ahull@nfrmpo.org
(970) 672-0677

- =2 North Front Range
.D,Q Metropolitan
Planning
Organization

)

Tanya Trujillo-Martinez
Mobility Director
ttrujillo-martinez@nfrmpo.org

Lisa Deaton
Mobility Specialist
|deaton@nfrmpo.org

(970) 999-0072

RideNoCo
8 am-5 pm, Monday-Friday
mobility@nfrmpo.org
(970) 514-3636

If you need any accommaodations to access this document's content, please
email staff@nfrmpo.org or call (970) 800-9560. You can expect a response

within three business days.

(970) 300-1076

RideNoCo Website

[=]c3|[=]
[x]

30

15



2025 Mobility Committee Meeting Calendar

LCMC: Larimer County
Mobility Committee

NCMC: Northern Colorado
Mobility Committee

WCMC: Weld County
Mobility Committee

LCMC NCMC WCMC
January February March
LCMC NCMC WCMC

Tues. January 28th
1:30-3:00pm

Tues. February 25th
1:00-3:30pm
*Berthoud Town Hall

Tues. March 25th
1:30-3:00pm

2025 Meeting Dates:

28-Jan LCMC
25-Feb NCMC
25-Mar WCMC
22-Apr LCMC
27-May NCMC
24-Jun wcMC
22-Jul LCMC
26-Aug NCMC
23-Sep wcCMC
28-Oct LCMC
18-Nov NCMC
16-Dec WCMC

North Front Range
Metropolitan
Planning
Organization

April May June
LCMC NCMC WCMC
Tues. April 22nd Tues. May 27th Tues. June 24th
1:30-3:00pm 1:00-3:30pm 1:30-3:00pm
July August September
LCMC NCMC WCMC
Tues. July 22nd Tues. August 26th Tues. September 23rd
1:30-3:00pm 1:00-3:30pm 1:30-3:00pm
October November December
LCMC NCMC WCMC
Tues. October 28th Tues. November 18th* Tues. December 16th*
1:30-3:00pm 1:00-3:30pm 1:30-3:00pm
3rd Tuesday *3rd Tuesday

rideno.co

970.514.3636

mobility@nfrmpo.org
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