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nfrmpo.org 

Northern Colorado Mobility Committee Agenda 

November 4th, 2025  
1:00 p.m. – 3:30 p.m. 

Location: 
  Windsor Community Recreation Center 

Buckeye/Redwood Room (250 11th Street, Windsor, CO 80550)  

Call-in information: (970) 822-7967 
Code: 304 222 130# 

Meeting Link: Click here to join the meeting 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

1 Call Meeting to Order, Welcome, & Overview of Agenda  Hull 1:00 – 1:05 
2 Introductions & Icebreaker Hull 1:05 – 1:10 
3 Public Comment Hull 1:10 – 1:15 
4 Approval of August Minutes Hull 1:15 – 1:20 

Activity 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

6 Speed Networking Hull 1:20 – 1:40 

Presentations 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

7 RideNoCo Updates Hull 1:40 – 1:55  
 ***Break***  1:55 – 2:05   
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Discussion 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

8 
Recommendation for Approval of the 2025 
Coordinated Plan Hull 2:05 – 2:45 

9 MyWayToGo Demonstration and Outreach Discussion Hull 2:45 – 3:05 
10 Mobility Case Studies Hull 3:05 – 3:20 

Wrap-up & Roundtable 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

12 Announcements & Member Updates All  3:20 – 3:25 
13 Final Call for Public Comment & Agenda Suggestions  All 3:25 – 3:30 
14 Meeting Adjournment All 3:30 

Next Meetings: 

 Weld County Mobility Committee: December 16th, 2025* 

 Larimer County Mobility Committee: January 27th, 2026* 

 Northern Colorado Mobility Committee: February 24th, 2026 

*Please note:  

 The WCMC and LCMC have changed to hybrid meetings and will have an option to meet in-
person as well as virtually. Locations for the hybrid meetings will be at the following:  

o The WCMC will be held at The United Way of Weld County office at 814 9th Street, 
Greeley, CO 80631.  

o The LCMC will be held at the Loveland Youth Campus at 2366 E 1st St, Loveland, CO 
80537. 
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Northern Colorado Mobility Committee — August Minutes 
August 26th, 2025 

1:00 p.m. – 3:30 p.m. 
 

Call Meeting to Order, Welcome, and Overview of Agenda 

In Person: 

 Anna Rose Cunningham, Loveland 
 Kristi Swasko, RAFT 
 Jaclynn Streeter, GoNoCo34 TMO 
 Ty Lamm, United Way Weld County  
 Steve Teets, WAND 
 Robyn Upton, WAND 
 Irene Davila, Adeo
 Heidi Pruess, Larimer County  
 Ari Edgely, Foothills Gateway 

Virtual: 

 Kimberly Aguilar-Pauli, Larimer County ARC 
 Steve Conaway, RAFT 
 Jacque Penfold, Community Member 
 Dana Klein, Estes Park 
 Co-Chair Jenna Robinson, SAINT 
 Megan Kaliczak, zTrip 
 Willow Cooper-Barton, ARC 
 Trevor Trepanier, GET 
 Mayra Orozco, Northern Colorado Health District 
 Co-Chair Adriana Torres, Via Mobility 
 Steve Conway, RAFT 

Staff: 

 Aaron Hull, NFRMPO 
 Elizabeth Relford, NFRMPO 
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Introductions & Icebreaker  

Aaron introduced and welcomed Elizabeth Relford, the new MPO Executive Director, to the NCMC. 
Then, both virtual and in-person attendees introduced themselves and their organizations. 

Public Comment 

No public comment. 

Approval of May Minutes 

Steve Teets made a motion to approve the May minutes, as amended to remove Steve’s name, 
which was duplicated, with a second from Kristi Swasko. The Committee unanimously approved 
the amended minutes. 

November NCMC Meeting Date Discussion 

Aaron Hull explained to the Committee the timing of the November NCMC meeting, as it 
corresponds to the Planning Council’s schedule for discussing the 2025 Coordinated Plan. 
Therefore, if the Committee would like to comment on the plan before the November 6th Planning 
Council meeting, it needs to reschedule the next regularly scheduled meeting from November 18th 
to November 4th.  

Steve Teets made a motion to move the meeting from the third Thursday of the month to the First 
Thursday of November. Committee Member Swasko seconded the motion, and it was unanimously 
approved. 

Activity 

Speed Networking. 

The in-person group participated in a speed networking exercise to get to know each other and 
learn more about their respective organizations and services. The remote participants provided 
updates about their organizations online. 

Presentations 

RideNoCo Updates 
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Aaron provided a Ride NoCo update. This year’s calls are trending similarly to those of last year. 
Website visits are trending higher than expected at this time of year compared to the same period 
the previous year. The mobility staff are working on updating the call sheet to include new 
features/data points that reflect the updated demographics. Additionally, staff have added more 
questions to better capture service gaps. 

Steve Teets asked staff how they attempt to identify gaps in service when they gather this 
information. Aaron said they do their best to arrange services when speaking with clients. After 
documenting the gaps, staff can help raise awareness within the organization, enabling them to 
communicate effectively through the network. 

The group discussed how our organizations can share data to support one another, to help elected 
officials understand the importance of transportation for quality of life. 

Aaron handed out updated Riders' Guides. Contact the NFRMPO if you would like copies sent to 
your agency. 

Aaron also handed out updated Provider's Guide handouts to share with the group. Lisa is also 
working as an extensive resource guide. MPO staff will email out a PDF version to the group. 

Aaron went over the upcoming RideNoCo events with the group. Wrapping up the summer 
outreach. If your organization has any holiday events you would like staff to attend, please notify 
us.  

Aaron provided an update on the 2026 Aspen Club and RideNoCo Transportation Fairs. The group 
discussed the Aspen Club and its role in delivering holistic well-being care for aging populations. 

2025 Coordinated Plan Update 

Aaron is finalizing the 2025 Coordinated Plan. Outreach is wrapping up, and the survey will close on 
Friday, August 29th. Organizations are encouraged to provide comments before it closes. The survey 
has been conducted for six months, and staff have received seventeen responses to date. Staff 
provided a summary of gaps identified in the survey responses. 

Steve Teets suggested that the region consider establishing a Regional Transportation Authority 
(RTA) as a funding mechanism to enhance transportation services and options in our area.  

Some concerns are that GET does not currently have a fixed bus route to the UC Health Hospital. 
Call-in-Ride is a service available to Greeley Hospital as an alternative option. 

GoNoCo34 Presentation 
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Jaclynn Streeter presented to the Committee about the GoNoCo34 TMO, a transportation 
management organization dedicated to improving mobility, reducing congestion, and promoting 
sustainable transportation options along the US 34 corridor. 

Jaclynn updated the Committee on upcoming outreach events.  

Jaclynn asked the Committee 2 questions:  

1. What is the most critical transportation issue that affects your community? Some responses 
included: 

2. How can the TMO support your organization? 

Jaclynn received the following feedback from the questions asked: 

 Medical transportation. 

 After-school transportation needs for kids.  

 Having a sound transportation system that covers all groups.  

 Lack of information in our community about what our transportation options are. 

 The need to have everything instantaneously on demand does not mean services are not 
available. 

 First and last mile connections. 

 Greeley has the fastest-growing population in the state. How do you redesign routes to 
offset existing needs and still address future needs?  

 How do you manage expectations while ensuring funding for continuing service? 

 Lack of connectivity not just routes, but with other organizational communications. 

Break  

A break was taken at 2:39 p.m., and the NCMC meeting resumed at 2:51. 

Discussion 
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2025 TMO Call for Projects Information 

Aaron presented the TMO call for projects to support TMO efforts in the region. The MPO hired Steer 
to facilitate the creation of a TMO Guidebook and a Call for Projects framework. The funding is from 
the Carbon Reduction Program (CRP) for fiscal years 2024-2027, for $400,000, with a local match of 
$83,120, as currently identified in the TIP. 

The call for projects has been modified from a TDM call to a TMO focus to align with the initial goal 
of establishing TMOs in the region. 

Staff received feedback from entities regarding funding amounts and scoring criteria goals. Today, 
the staff is here to gather feedback from NCMC. The mobility staff will present recommendations to 
the TAC in September and discuss them with the Planning Council in October. The goal is to open 
the call for projects on November 7th.  

Anna Rose had some technical questions for the staff and offered to coordinate after the meeting 
to keep the meeting on schedule. Her questions pertained to the TMO eligibility and funding 
minimum/maximum guidelines. Staff will post the updated guidebook on the NFRMPO website on 
Thursday. 

Mobility Case Studies 

The first case study involves a Wellington caller who requires rides to physical therapy in Fort Collins 
twice a week. She is not sixty, so she cannot utilize the Senior Center Transportation Service to Fort 
Collins. The group discussed options for resolving this issue. 

The second case study is a person who lives in Greeley and needs a ride to her doctor in Fort Collins. 
She is over sixty and does not have Medicaid. 60+Ride has a waitlist, and she is not in Via Mobility’s 
service area. Taking Uber, Lyft, or zTrip is too expensive; she needs free or low-cost transportation 
options. 

Excellent discussions from members on problem-solving options for staff to assist callers. 

Wrap-Up + Round Table 

Announcements & Member Updates 

Loveland – Colt and Transfort are having open houses this upcoming Thursday in Loveland and 
Friday in Fort Collins to discuss the changes to the Flex Service (only). Colt is taking over the 
Loveland to Fort Collins portion of the service. Fort Collins will continue to run service to Boulder, 
but the hours will be modified.  
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Steve Teets mentioned the Spin program in Greeley is not working because the bikes are blocking 
the ADA ramps, so people with disabilities are struggling to get around them. I would like to see 
some training or educational classes offered to support the program's success. There is a need for 
more regulations, training, and education on where to leave bicycles. Steve Teets would like to have 
CDOT DTR provide an update on Bustang. 

Upcoming Meetings: 

A. Weld County Mobility Committee (WCMC): September 30th, 2025 

B. Larimer County Mobility Committee (LCMC): October 28th, 2025  

C. Northern Colorado Mobility Committee (NCMC): November 18th, 2025  

NCMC adjourned the meeting at 3:38 p.m. 
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Northern Colorado Mobility Committee
November 4th, 2024, 1:00 PM – 3:30 PM
Windsor Community Recreation Center
250 11th St. Windsor, CO 80550 
Buckeye/Redwood Room

November 4th, 2025

2

Agenda Overview
1:00 - 1:25: Welcome + Introductions 

1) Call Meeting to Order, Welcome, & Overview of Agenda
2) Introductions & Icebreaker
3) Public Comment
4) Approval of August Meeting Minutes

1:25 - 1:45: Activity: Speed Networking      
1:45 – 2:30: Presentations: 

1) RideNoCo Updates
2:30 – 2:40: Break: Snacks and Refreshments Provided
2:40 - 3:20: Discussion: 

1) Recommendation for Approval of the 2025 Coordinated Plan
2) MyWayToGo Demonstration and Outreach Discussion
3) Mobility Case Studies                             

3:20 - 3:30: Wrap-Up & Member Round Table
1) Announcements & Member Updates

1

2
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Introductions

• Name 
• Position
• Agency
• What’s one thing you’re 

excited about this Winter?

4

Public Comment

Are any members of 
the public present 
today who would 

like to make public 
comment? 

3

4
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Approval of Last Meeting’s Minutes

Who would like to 
motion to approve the 

minutes from the 
August 2025 meeting?

Second? 

6

Activity: Speed Networking

Speed Networking
Two rounds of 10 minutes

• Name, agency, and mobility needs 
• Partnership opportunities?
• Resources or training suggestions?

5

6
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Presentation - RideNoCo Updates

RideNoCo Updates

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

8

Calls and Website Visits Stats

Website VisitsCalls/EmailsYear

772942021
1,9861432022

3,8652612023

4,9683682024 
11,591866Total

6,5322892025 YTD 
(As of 10/29/2025)
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Calls and Website Visits - Year to Date

Last Year: 

1/1/24– 10/29/24

• Calls: 315

• Website Visits: 4,179

10

Caller Demographics-Year to Date

9

10



11/4/2025

6

11

New Call Center Data - 2025 YTD by the Numbers

12

Heat Map of Calls 2025 YTD

11

12
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RideNoCo Printed Material

English & Spanish Rack Cards (Not Updated)

Front Back

Updated English & Spanish Rider’s Guide

Outside

Inside

14

Updated RideNoCo Providers GuideUpdated RideNoCo Providers Guide

• The Provider’s Guide is used internally at the NFRMPO and
by providers in the area to serve as a resource guide.

• The Provider’s Guide is updated yearly by the Mobility
Specialist.

• Providers have been reached out for updated information.

• The Provider’s once updated yearly is sent out to providers
in the area.

• The Provider’s Guide can be requested by stakeholders or
the public if desired.

• The Mobility team is currently developing an expansive
resource guide that can be printed and/or mailed to
individuals upon request.

13

14
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2026 Aspen Club & RideNoCo Transportation Fairs

RideNoCo and the Aspen Club are joining forces again to organize 3 Transportation Fairs in
early 2026.

Transportation Providers will be able to have a free table at these events. The idea is to
allow attendees to register and sign up for services on the spot or obtain information and
ask questions.

Other Providers: Please inform your clients about this event, share transportation options,
and encourage them to become Aspen Club members and sign up for their newsletter! (for
those who are 50+)

Dates and Locations:
• 1/26/26 – Greeley Active Adult Center
• 2/2/26 – Fort Collins Senior Center
• 2/16/26 – The Life Center Silver Maple Room | Loveland

Lisa will send an official invite to transportation providers later this year to reserve a table
and provide registration information for the public who want to attend and learn more
about their transportation options in their area! Also, please reach out if you are interested
in participating.

16

RideNoCo & the NFRMPO Upcoming Events

November
11/08 – Winter Farmers Market– Foothills Mall

December
12/06 – Winter Farmers Market– Foothills Mall

January
1/10 – Winter Farmers Market– Foothills Mall
1/26 – Transportation Sign Up Fair – Greeley Active Adult Center

February
2/21 – Winter Farmers Market– Foothills Mall
2/02 – Transportation Sign Up Fair – Fort Collins Senior Center
2/16 – Transportation Sign Up Fair – Loveland Life Center Silver Maple Room

March
3/21 – Winter Farmers Market– Foothills Mall

April
4/18 – Winter Farmers Market– Foothills Mall

• Please let us know of any other upcoming opportunities for RideNoCo & the NFRMPO to do outreach!

15

16
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RideNoCo Updates - What’s to Come in 2025 & Beyond

• Mobility Management + Transportation Demand Management (TDM)
• Creation of an extensive resource guide that can be printed and mailed to

individuals who request it.
• RideNoCo is evolving into a regional TDM program focused on helping

the region meet its transportation needs.
• Expansion of DRCOG’s My Way to Go & working on our first pilot

school for the Schoolpool platform and continuing to talk with
others about the program.

• Expand Adoption of TDS
• Expansion of TDS spec to additional agencies, including private, non-

profit, and public transit providers in Northern Colorado and beyond.

• Identify & Address Regional Transportation Gaps
• Building upon the success of Via Mobility’s expansion into Weld County to

meet other known mobility gaps in communities such as Red Feather
Lakes, Windsor/Severance, and rural portions of Larimer and Weld
counties.

18

Break 2:05 – 2:15

17

18
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Discussion Topics

• Recommendation for Approval of the 2025 Coordinated Plan 

– Hull (2:15 – 2:45)

• MyWayToGo Demonstration and Outreach Discussion – Hull 

(2:45 – 3:00)

• Mobility Case Studies – Hull (3:00 – 3:20)

20

Discussion – Recommendation for Approval of the 2025 Coordinated Plan 

Recommendation for Approval of the 
2025 Coordinated Plan 

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

19

20
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2025 Coordinated Plan Background

• Strategic plan for Coordinated Transit (Mobility) in the region

• Mobility for older adults, individuals with disabilities, low-
income persons, and underserved communities 

• Updated every four years.

• Allows for projects to be funded by FTA §5310 funds
• FTA §5310 Funds: focus on older adults, individuals with 

disabilities, and low-income individuals 
• Example: RideNoCo program

• Sets up project priorities for mobility for the next 5 – 10 years

• Four Parts of the Plan:
• Analyze existing conditions/options;
• Evaluating socioeconomic and ridership data;
• Identify mobility gaps; and
• Strategize improvements

22 Coordinated Plan - LCMC

Since 2021 Coordinated Plan

• NFRMPO Mobility Management Program 
• Staff positions and time for the NFRMPO Mobility program and technical 

assistance 
• 3 Mobility Committees & Mobility & Access Priority Group 
• Launch, Staffing, Expansion, and Optimization of RideNoCo

• Creation of the Trip Discovery Tool and TDS system
• Trainings such as CASTA Conferences
• Helping to acquire wheelchair-accessible vehicles for Adeo (formerly Greeley 

Center for Independence), Envision, 60+ Rides, and Milliken Senior Center 
• Expansion of Via Mobility Services 
• Outreach , such as travel trainings, presentations, paper material, and 

outreach events
• Larimer County Senior Transportation Implementation Plan
• Dial-a-Taxi (Fort Collins and Loveland) 
• Vehicle replacement 
• ADA sidewalk program 

21

22
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Urban Areas

• 5 urban areas: Fort Collins, Greeley, Eaton, 
Severance, and Johnstown
• Census updated urban areas since the 

last plan
• Urban areas must have at least 5,000 

residents or at least 2,000 housing units

• Fort Collins receives §5310 funds on behalf 
of the Transportation Management Area 
(TMA)

• CDOT receives §5310 funds on behalf of the 
Greeley Urban Area, Weld County, and for 
the rural and small urban areas

• NFRMPO completes Coordinated Plan for 
the region

24 Coordinated Plan - LCMC

Municipal Transit in Region

23

24
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Municipal Transit in Region

26 Coordinated Plan - LCMC

Volunteer Transportation in Region

25

26
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Population by Age Cohort, 2025 - 2050

Source: DOLA Single Year of Age Data, 2025 Source: DOLA Single Year of Age Data, 2025
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Individuals with Disabilities (2023)

Source: 2023 ACS

Percent
Total Population 
with a Disability

Total PopulationCommunity

8.6%1,00211,684Berthoud
8%4645,832Eaton

11.5%2,55522,265Evans
10.6%17,969170,368Fort Collins
23.9%70293Garden City
13.4%14,977112,614Greeley
8.3%1,49218,075Johnstown

11.8%43,593370,771Larimer County
11.5%3603,119La Salle
14.4%11,31079,353Loveland
13.9%1,2058,695Milliken
6.7%6239,302Severance
7.1%5688,007Timnath
11.842,281359,442Weld County

10.4%3,72535,918Windsor

27
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Outreach Activities
• Digital public survey

• 17 responses in 6 months (March  through August)

• Larimer and Weld County Mobility Committees, as well as the joint Northern 
Colorado Mobility Committee

• 32 Outreach events and presentations 
• such as the Answers on Aging Resource Fair, Oakbrook Resource Fair, 

UCHealth Community Health Educators Presentation, and more

• 25  stakeholder meetings 
• such as Transportation Boards, Disability Boards, Senior Advisory 

Boards, and more

• Feedback on the draft 2025 Coordinated Plan from internal NFRMPO staff, 
NFRMPO TAC, the NCMC, and regional service providers

• 30-day public comment (starts November 7th and closes December 7th)

Tanya, Lisa, and Aaron at the Larimer
County Answers on Aging Resource Fair.
Over 109 people visited our table.

30 Coordinated Plan - LCMC

What We Heard: Gaps in Service

• New Neighborhoods not served by transit

• Between communities

• Rural areas need more support

• Temporary Disabled

• Affordable transportation

• Funding is limited, so service is limited

• Awareness/Outreach (RideNoCo, Poudre 
Express, Bustang, 60+ Ride, United Way, Etc.)

29
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Ideas/Strategies/Projects
Strategies
1. Coordination 

2. Education, Outreach, and 
Communication 

3. Collaboration 

4. Infrastructure and Funding 

5. Non-Mobility Improvements

Suggested Ideas/Project
• Volunteer Pool program

• Medical Chaperone Program

• Emergency Fund Program

• Earn-a-Bike-Workshops for 
Adaptive Bikes

• RideNoCo Expansion and 
Optimizations

• Regional Mass Public Transit 
and Paratransit

32 Coordinated Plan - LCMC

What’s Next?

What’s Next?
• NCMC recommendation for approval of the 

2025 Coordinated Plan: November 4th

• Planning Council adoption: December 4th

31
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Staff Recommendation

Staff Recommendation
• The 2025 Coordinated Plan meets requirements set forth by 

the FTA. 

• NFRMPO staff requests:
• The Northern Colorado Mobility Committee to approve the 

2025 Coordinated Plan.

• The Northern Colorado Mobility Committee to approve a 
recommendation for approval of the 2025 Coordinated 
Plan to the NFRMPO Planning Council.

34

Discussion – MyWayToGo Demonstration and Outreach Discussion

MyWayToGo Demonstration 
and Outreach Discussion

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

33

34



11/4/2025

18

35

MyWayToGo Introduction

• Did you know the average Coloradan spends 1+ year stuck in traffic?

• MyWaytoGo's trip-planning and tracking tool can help an individual find a 
carpool, vanpool, transit, bike, or pedestrian route to their destination.

• MyWaytoGo is a program created initially by DRCOG to help employers and 
commuters find the right commute options at no cost by:
• Helping to improve morale by finding better options for getting around the 

region
• Taking advantage of sustainable transit subsidies
• All while helping to reduce traffic congestion and air pollution. 

• MyWayToGo has been brought up to our region by the NFRMPO, and our
version of the program is called RideNoCo.
• The City of Fort Collins has its version of the program called Shift Your Ride
• The GoNoCo34 TMO will support employers and individuals along US 34 for 

the program.

36

MyWayToGo Information

Information
• You can use Strava, Commute Tracker App, and 

MyWayToGo.org to track commute trips

• RideNoCo and VanGo website are linked in 
Resource Section

• Once an account is created, you can see 
where other carpools, vanpools, bike pools, and 
walk pools are, or you can start one, too

• Employers, organizations, groups, 
or neighborhoods can create their own 
networks for challenges, point programs, and 
incentives

35
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Employer Benefits

For Employers
• MyWaytoGo helps to evaluate the best commute options for employees and allows employers to encourage 

their staff to leave their cars at home and commute creatively. 

• All MyWaytoGo services are offered at no cost. 

• Helps employers to:
• gain an edge in the market by attracting and retaining quality employees.
• reduce the need for mass parking.
• become community leaders.
• lose less money due to unforeseen employee delays.

• Help employees:
• improve their health and be happier (both mental and physical)
• Have more predictable travel times

• Tax benefits. 
• The federal tax code allows employers to reduce payroll taxes for qualified transit, train, vanpooling, and 

biking benefits. Learn more about these benefits from the IRS
• MyWaytoGo can help employers take advantage of a state-wide tax credit of up to 50% for employer 

expenses related to transportation benefits for staff, called the Colorado Clean Commute program.

38

Colorado Clean Commute

• MyWaytoGo can help organizations find new ways to save on transit programs.

• Colorado Clean Commute gives employers tools to expand sustainable commuting 
options while saving money. 

• MyWaytoGo helps employers qualify for the Colorado Alternative 
Transportation Tax Credit

• Colorado Alternative Transportation Tax Credit is a program that offers a 50% tax 
credit, up to $125,000 annually, to organizations that provide alternative 
transportation options to their employees.

• What Qualifies?
• Transit Passes
• Active Transportation Support (Biking/Walking Subsidies)
• Ride-Sharing Programs or Guaranteed Ride Home Programs
• E-Bike/Scooter Subscriptions
• Administrative Expenses

• Organizations that do not file income tax returns must complete and submit 
Form DR 0990 for tax-exempt entities.

37
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MyWayToGo Feature: SchoolPool Tool

SchoolPool is a free carpooling program that connects families to share rides for their children to and from 
school and allows for coordinating transportation options like carpooling, walking, biking, or using public 
transit. 

Benefits:
• More time for kids to make friends and help with homework. 
• Parents have more time for tasks. 
• Strengthens the community.
• A secure system helps families connect.

How to Use SchoolPool:
• Parents sign up on a secure website to connect with nearby families. 
• Parents can register using their home intersection instead of their address. 
• Information will only be shared with other families in the network (no third parties will ever see it).
• Visible information includes names, home location, and email addresses, and parents can optionally 

choose to share their child’s grade, gender, phone number, and add comments for special requests. 
• The service supports regular, part-time, and emergency trips. 
• More families joining increases the chance of finding good matches.
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MyWayToGo Challenges

Different networks and the NFRMPO can create their own 
challenges, incentives, or point programs to encourage 
other modes of transportation. 

Challenge Example
• DRCOG does the annual Go-Tober

• Each October, DRCOG, through MyWaytoGo, invites 
employers and individuals from across the Denver 
region to join the Go-Tober Challenge. 

• By encouraging employees and individuals to use non-
solo driving commute options during October, 
businesses, employers, employees, and individuals can 
enter to win engaging prizes and public recognition.
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MyWayToGo Steps for Signing Up

Step 1
• Enter your start and end locations on MyWayToGo.org to 

find a way out of traffic. 
• You'll see a list of transportation options, and you can 

compare costs and other data to make your choice.

Step 2 
• Now that you've found your way out of traffic, stay out of it 

by signing up for MyWayToGo.

Step 3 
• Now, plan your trips, which can be done once you're 

signed up. 
• It's much easier to plan and track your trips, contact other 

carpoolers, and even compete in monthly challenges with 
other commuters through MyWayToGo.
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Demonstration Time

Now we will take some time to look at the website.
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Questions for the NCMC

• Any Suggestions, Questions, or Comments on MyWaytoGo?
• Or on any of its features?

• What type of challenges, incentives, or point programs should we do?
• Challenges recommended for the NFRMPO from the DRCOG team

• When should challenges be done for NFRMPO?
• February is Winter Bike to Work Day
• June is Summer Bike to Work Day
• October is DRCOG’s Go-Tober

44

Discussion – Mobility Case Studies

Mobility Case Studies

Aaron Hull | Mobility Planner
ahull@nfrmpo.org
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Discussion - Mobility Case Study #1 

The caller, who lives in Johnstown, needs rides for medical
appointments in Fort Collins and Loveland.

The individual is over 60 and uses a walker. The individual
reached out to Via Mobility and was told they can get a ride to
their destination, but not from it. The individual does not have
transportation coverage through her insurance and needs
free or low-cost transportation.

The individual has had difficulty in the past finding an
available Uber or Lyft driver in the area.

No transit routes could be created in Google Maps to show.

Any ideas on how to resolve this issue?

46

Discussion - Mobility Case Study #2 

The caller, who lives in Greeley, needs a ride
to a medical procedure that requires an
overnight stay in Boulder.

The individual is over 60, a veteran, uses a
walker, and does not have Medicaid. The
individual also asked whether there were any
free or low-cost transportation options.

The individual has had difficulty in the past
finding an available Uber or Lyft driver within
that distance.

Any ideas on how to resolve this issue?
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Meeting Wrap Up & Roundtable

Announcements
&

Member Updates

48

Final Call for Public Comment

Are any members of 
the public present 
today that would 

like to make public 
comment? 
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Agenda Suggestions

Do any of you have 
suggestions for the 
agenda for the next 

meeting? 

50

Motion to Adjourn

Motion to Adjourn?

Second?

49

50



11/4/2025

26

51

Meeting Adjourned

Meeting Adjourned! 

Thank you all very much! 

Next WCMC: December 16th, 2025

Next LCMC: January 27th, 2026

Next NCMC: February 24th, 2026
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Connect with the RideNoCo Team

Aaron Hull
Mobility Planner

ahull@nfrmpo.org
(970) 672-0677

Tanya Trujillo-Martinez
Mobility Director

ttrujillo-martinez@nfrmpo.org
(970) 999-0072

Lisa Deaton
Mobility Specialist

ldeaton@nfrmpo.org
(970) 300-1076

RideNoCo
8 am-5 pm, Monday-Friday

mobility@nfrmpo.org
(970) 514-3636

RideNoCo Website

If you need any accommodations to access this document's content, please 
email staff@nfrmpo.org or call (970) 800-9560. You can expect a response 

within three business days. 
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              2025 Mobility Committee Meeting Calendar

LCMC: Larimer County LCMC NCMC WCMC
Mobility Committee January March
NCMC: Northern Colorado LCMC WCMC
Mobility Committee Tues. January 28th Tues. March 25th
WCMC: Weld County 1:30-3:00pm

February
NCMC

Tues. February 25th 
1:00-3:30pm

*Berthoud Town Hall
1:30-3:00pm

Mobility Committee

April May June
       2025 Meeting Dates: LCMC NCMC WCMC
28-Jan LCMC Tues. April 22nd Tues. May 27th Tues. June 24th
25-Feb NCMC 1:30-3:00pm 1:00-3:30pm 1:30-3:00pm
25-Mar WCMC

22-Apr LCMC July August September
27-May NCMC LCMC NCMC WCMC
24-Jun WCMC Tues. July 22nd Tues. August 26th Tues. September 23rd
22-Jul LCMC 1:30-3:00pm 1:00-3:30pm 1:30-3:00pm
26-Aug NCMC

23-Sep WCMC October November December
28-Oct LCMC LCMC NCMC WCMC
18-Nov NCMC Tues. October 28th Tues. November 18th* Tues. December 16th*
16-Dec WCMC 1:30-3:00pm 1:00-3:30pm 1:30-3:00pm

*3rd Tuesday *3rd Tuesday

rideno.co 970.514.3636 mobility@nfrmpo.org

mailto:mobility@nfrmpo.org



