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Larimer County Mobility Committee (LCMC) Agenda 
January 27th, 2026 

1:30 – 3:00 pm 

Hybrid Location: 
Loveland Youth Campus in the United Way Classroom 1 at 2366 E 1st St, Loveland, CO 80537 

Call-in information: (970) 822-7967 
Code: 456 671 674# 

Meeting Link: Click here to join the meeting 

Welcome and Introductions 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

1 Call Meeting to Order, Welcome, & Overview of Agenda Hull 1:30 - 1:45 
2 Introductions & Icebreaker Hull -- 
3 Public Comment Hull -- 
4 Approval of October Minutes Hull -- 

RideNoCo Update 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

5   RideNoCo Updates Hull 1:45 – 2:05 

Discussion Items 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

6 Transfort Optimization Study Presentation Phillips 2:05 – 2:35 
7 Mobility Case Studies Deaton 2:35 - 2:50 



 

Wrap-Up & Member Updates 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

8 Transfort & COLT Updates Transfort & COLT 2:50-2:55 
9 LCMC Member Updates & Roundtable All 2:55-3:00 

Next Meetings: 
� Northern Colorado Mobility Committee: February 24th, 2026 

� Weld County Mobility Committee: March 24th, 2026 

� Larimer County Mobility Committee: April 28th, 2026 

Meeting Locations:  

� The NCMC, WCMC, and LCMC are hybrid meetings and will have an option to meet in-
person as well as virtually.  

� Locations for the hybrid meetings will be at the following:  

o The NCMC in-person meeting location is the Windsor Community Recreation Center, 
Buckeye/Redwood Room, 250 11th St, Windsor, CO 80550. 

o The WCMC in-person meeting location is The United Way of Weld County office at 
814 9th Street, Greeley, CO 80631.  

o The LCMC in-person meeting location is the Loveland Youth Campus in United Way 
Classroom 1 at 2366 E 1st St, Loveland, CO 80537. 



  Virtual Meeting 
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PÙïÉÙ×ǈÖ{­±ǈ¨ýǈK{ÔÉªā{Ñǈ{×­ǈé±ªÙ×­±­ǈ¨ýǈaÙ¨É×éÙ×ǈ½Ùèǈ{ååèÙù{ÔǈÙ½ǈïÄ±ǈJóÔýǈŌŌ×­ƂǈŌŊŌŏƂǈÖ±±ïÉ×¾ǈ
ÖÉ×óï±éƇǈ

P±±ïÉ×¾ǈNÙª{ïÉÙ×ǈ.ÉéªóééÉÙ×ǈ

@óÔÔǈÄÉ¾ÄÔÉ¾Äï±­ǈïÄ±ǈ×±±­ǈïÙǈªÙ×½ÉèÖǈïÄ±ǈÖ±±ïÉ×¾ǈÔÙª{ïÉÙ×ǈ½ÙèǈïÄ±ǈN+P+ǈŌŊŌŐǈÖ±±ïÉ×¾éƂǈéó¾¾±éïÉ×¾ǈ
ïÄ±ǈªóèè±×ïǈÔÙª{ïÉÙ×ƂǈïÄ±ǈj×Éï±­ǈr{ýǈÙ½ǈN{èÉÖ±èǈ+Ùó×ïýƋéǈNÙù±Ô{×­ǈtÙóïÄǈª{ÖåóéƂǈ¨{é±­ǈÙ×ǈéóèù±ýǈ
è±éóÔïéǈÉ×­Éª{ïÉ×¾ǈ{ǈåè±½±è±×ª±ǈ½Ùèǈ{ǈÔÙª{ïÉÙ×ǈÉ×ǈNÙù±Ô{×­ǈ{×­ǈïÄ±ǈÔÙª{ïÉÙ×ǈ¨±É×¾ǈ½è±±ǈïÙǈóé±Ƈǈ@±ǈ
Ö±×ïÉÙ×±­ǈïÄ{ïǈÙïÄ±èǈåÙï±×ïÉ{ÔǈÔÙª{ïÉÙ×éƂǈéóªÄǈ{éǈÔÉ¨è{èÉ±éǈ{×­ǈªÙÖÖó×Éïýǈª±×ï±èéƂǈûÙóÔ­ǈÉ×ªóèǈ
ªÙéïéƇǈgÄ±ǈQ;aP^SǈÙ½½Éª±ǈû{éǈ{ÔéÙǈÙ½½±è±­ǈ{éǈ{ǈ½è±±ǈÙåïÉÙ×Ƈǈǈ

gÄ±ǈ+ÙÖÖÉïï±±ǈû{éǈ{éÑ±­ǈïÙǈ­ÉéªóééǈÙåïÉÙ×éǈ½ÙèǈÖ±±ïÉ×¾ǈéå{ª±ƂǈÉ×ªÔó­É×¾ǈ{Ôï±è×{ïÉù±ǈÔÙª{ïÉÙ×éǈÉ×ǈ
NÙù±Ô{×­ǈ{×­ǈ;Ùèïǈ+ÙÔÔÉ×éƂǈ{éǈû±ÔÔǈ{éǈèÙï{ïÉÙ×ǈÙ½ǈÔÙª{ïÉÙ×éƇǈ.ÉéªóééÉÙ×ǈ±×éóè±­Ƃǈ{×­ǈïÄ±ǈ+ÙÖÖÉïï±±ǈ
­±ªÉ­±­ǈïÄ{ïǈïÄ±ǈªóèè±×ïǈéå{ª±ǈû{éǈÔÙù±Ôýǈ{×­ǈåè±½±èè±­ǈ{ǈéï{¨Ô±ǈÖ±±ïÉ×¾ǈÔÙª{ïÉÙ×ǈÙù±èǈ{ǈèÙï{ïÉ×¾ǈ
Ù×±Ƈǈǈ

PÙïÉÙ×ǈÖ{­±ǈ¨ýǈ ××{aÙé±ǈ+ó××É×¾Ä{ÖƂǈé±ªÙ×­±­ǈ¨ýǈP±¾{×ǈK{ÔÉªā{ÑƂǈïÄ{ïǈ½ÙèǈïÄ±ǈŌŊŌŐǈN+P+ǈ
Ö±±ïÉ×¾éƂǈïÄ±ǈ{è±{ǈûÉÔÔǈè±Ö{É×ǈ{ïǈïÄ±ǈjrN+ǈtÙóïÄǈ+{ÖåóéƂǈ{×­ǈïÄ{ïǈïÄÉéǈïÙåÉªǈûÉÔÔǈ¨±ǈè±ùÉéÉï±­ǈ{ïǈ
ïÄ±ǈ±×­ǈÙ½ǈŌŊŌŐǈ½ÙèǈŌŊŌőƇǈǈ

aÉ­±QÙ+Ùǈjå­{ï±éǈ

@óÔÔǈè±åÙèï±­ǈïÄ{ïǈû±¨éÉï±ǈùÉéÉïéǈÄ{ù±ǈéóèå{éé±­ǈÔ{éïǈý±{èƋéǈÔ±ù±ÔéƂǈûÉïÄǈ{ǈ×Ùï{¨Ô±ǈéåÉÑ±ǈÉ×ǈSªïÙ¨±èǈ
­èÉù±×ǈ¨ýǈ ù{èÉÙóéǈ Ùóïè±{ªÄǈ {ªïÉùÉïÉ±éƇǈ @±ǈ ­Ééªóéé±­ǈ ïÄ±ǈ¨è±{Ñ­Ùû×ǈ Ù½ǈª{ÔÔéǈ ¨ýǈ ªÙó×ïýǈ {×­ǈ
±ÖåÄ{éÉā±­ǈïÄ±ǈÉÖåÙèï{×ª±ǈÙ½ǈè±½É×É×¾ǈ­{ï{ƩªÙÔÔ±ªïÉÙ×ǈÖ±ïÄÙ­éƂǈå{èïÉªóÔ{èÔýǈ½Ùèǈó×Ñ×Ùû×ǈ{×­ǈ
ÙïÄ±èǈª{ï±¾ÙèÉ±éƇǈ@óÔÔǈ{ÔéÙǈÖ±×ïÉÙ×±­ǈóå­{ï±éǈïÙǈïÄ±ǈèÉ­±èƋéǈ¾óÉ­±ǈ{×­ǈïÄ±ǈ{­­ÉïÉÙ×ǈÙ½ǈ×±ûǈ
çó±éïÉÙ×éǈïÙǈÄ±Ôåǈóéǈ¨±ïï±èǈó×­±èéï{×­ǈª{ÔÔ±èéƋǈ­±ÖÙ¾è{åÄÉªéƇǈ

@óÔÔǈåèÙùÉ­±­ǈ{×ǈóå­{ï±ǈÙ×ǈÙóïè±{ªÄǈ±½½ÙèïéƂǈ×ÙïÉ×¾ǈïÄ±ǈåÙåóÔ{èÉïýǈÙ½ǈ±ù±×ïéǈ{×­ǈïÄ±ǈè±ª±×ïǈóå­{ï±éǈ
ïÙǈïÄ±ǈåèÙùÉ­±èƋéǈ¾óÉ­±Ƈǈ@±ǈåè±é±×ï±­ǈ{ǈÄ±{ïǈÖ{åǈéÄÙûÉ×¾ǈª{ÔÔǈ­ÉéïèÉ¨óïÉÙ×ǈÉ×ǈïÄ±ǈè±¾ÉÙ×Ƃǈå{èïÉªóÔ{èÔýǈ
É×ǈ;Ùèïǈ+ÙÔÔÉ×éǈ {×­ǈ NÙù±Ô{×­Ƈǈ@óÔÔǈ±üåÔ{É×±­ǈïÄ{ïǈóåªÙÖÉ×¾ǈïè{×éåÙèï{ïÉÙ×ǈ½{ÉèéǈÄ{ù±ǈ¨±±×ǈ
éªÄ±­óÔ±­ǈ½ÙèǈJ{×ó{èýǈ{×­ǈ;±¨èó{èýƂǈ{×­ǈÄ±ǈ±×ªÙóè{¾±­ǈïè{×éåÙèï{ïÉÙ×ǈåèÙùÉ­±èéǈïÙǈå{èïÉªÉå{ï±ǈ
{×­ǈè±{ªÄǈÙóïǈÉ½ǈïÄ±ýǈ{è±ǈÉ×ï±è±éï±­Ƈǈ@óÔÔǈ{ÔéÙǈÖ±×ïÉÙ×±­ǈïÄ{ïǈïÄ±ǈŌŊŌŏǈ+ÙÙè­É×{ï±­ǈ^Ô{×ǈ{×­ǈïÄ±ǈ
gPSǈD×ªó¨{ïÙèǈ+{ÔÔǈ½Ùèǈ^èÙÐ±ªïéǈûÉÔÔǈ¨±ǈåè±é±×ï±­ǈïÙǈïÄ±ǈ^Ô{××É×¾ǈ+Ùó×ªÉÔǈÙ×ǈQÙù±Ö¨±èǈŐïÄǈ½Ùèǈ
­ÉéªóééÉÙ×ǈ{×­ǈ½Éèéïǈè±{­É×¾éƂǈïÄ±×ǈ¨èÙó¾Äïǈ¨{ªÑǈÉ×ǈ.±ª±Ö¨±èǈ½Ùèǈ{ªïÉÙ×ǈ{×­ǈ{ååèÙù{ÔƇǈǈ

.ÉéªóééÉÙ×ǈDï±Öéǈ

b±èùÉª±ǈ^èÙùÉ­±èǈbåÙïÔÉ¾ÄïƁǈāgèÉåǈ
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P±¾{×ǈK{ÔÉªā{Ñǈåè±é±×ï±­ǈāgèÉåƋéǈïè{×éåÙèï{ïÉÙ×ǈé±èùÉª±éƂǈÄÉ¾ÄÔÉ¾ÄïÉ×¾ǈïÄ±ǈªÙÖå{×ýƋéǈ±ùÙÔóïÉÙ×ǈ
éÉ×ª±ǈÉïéǈŌŊŋŒǈ½Ùó×­É×¾ƇǈK{ÔÉªā{Ñǈ±üåÔ{É×±­ǈïÄ{ïƂǈûÉïÄǈ{ǈ½Ô±±ïǈÙ½ǈŒŊǈù±ÄÉªÔ±éǈÉ×ǈQÙèïÄ±è×ǈ+ÙÔÙè{­ÙƂǈ
āgèÉåǈåèÉÙèÉïÉā±éǈ{ªª±ééÉ¨ÉÔÉïýƂǈ¨Ù{éïÉ×¾ǈ{ǈÄÉ¾Ä±èǈå±èª±×ï{¾±ǈÙ½ǈûÄ±±ÔªÄ{ÉèƩ{ªª±ééÉ¨Ô±ǈù±ÄÉªÔ±éǈïÄ{×ǈ
ªÙÖå±ïÉïÙèéƇǈK{ÔÉªā{Ñǈï{ÔÑ±­ǈ{¨ÙóïǈÄÙûǈïÄ±ǈªÙÖå{×ýǈ{ÉÖéǈïÙǈÔ±ù±è{¾±ǈï±ªÄ×ÙÔÙ¾ýǈ{×­ǈªÙÖÖó×Éïýǈ
±×¾{¾±Ö±×ïǈïÙǈÉÖåèÙù±ǈïè{×éåÙèï{ïÉÙ×ǈéÙÔóïÉÙ×éƇǈǈ

K{ÔÉªā{Ñǈ±üåÔ{É×±­ǈïÄ{ïǈwƩgèÉåǈÙå±è{ï±éǈó×­±èǈéïèÉªïǈè±¾óÔ{ïÉÙ×éǈ½èÙÖǈïÄ±ǈ+ÙÔÙè{­Ùǈ^ó¨ÔÉªǈjïÉÔÉïÉ±éǈ
+ÙÖÖÉééÉÙ×ƂǈûÄÉªÄǈé±ïéǈ½Éü±­ǈè{ï±éǈ{×­ǈåèÙÄÉ¨Éïéǈéóè¾±ǈåèÉªÉ×¾ƇǈbÄ±ǈ×Ùï±­ǈïÄ{ïǈïÄ±ǈé±èùÉª±ǈÉéǈ
{ù{ÉÔ{¨Ô±ǈïÙǈ±ù±èýÙ×±ǈûÉïÄÙóïǈ{ǈéå±ªÉ{Ôǈ{ªªÙó×ïǈ{×­ǈ½±{ïóè±éǈ{×ǈ{ååǈïÄ{ïǈÔ±ïéǈå{éé±×¾±èéǈè±çó±éïǈ
åè±½±èè±­ǈ­èÉù±èéƇǈbÄ±ǈ{ÔéÙǈ±ÖåÄ{éÉā±­ǈïÄ±ǈÉÖåÙèï{×ª±ǈÙ½ǈå±èéÙ×{ÔǈÉ×ï±è{ªïÉÙ×éǈ¨±ïû±±×ǈ­èÉù±èéǈ
{×­ǈå{éé±×¾±èéǈïÙǈ±×Ä{×ª±ǈïÄ±ǈÙù±è{ÔÔǈ±üå±èÉ±×ª±Ƈǈ

K{ÔÉªā{Ñǈ ±üåÔ{É×±­ǈ ïÄ{ïǈ ïÄ±Éèǈ ïè{×éåÙèï{ïÉÙ×ǈ é±èùÉª±ǈ Ééǈ . ƩªÙÖåÔÉ{×ïƂǈ Ù½½±èÉ×¾ǈ ûÄ±±ÔªÄ{ÉèƩ
{ªª±ééÉ¨Ô±ǈ ù±ÄÉªÔ±éǈ {×­ǈ ïè{É×É×¾ǈ ­èÉù±èéǈ É×ǈ ªóéïÙÖ±èǈ é±èùÉª±ǈ è±Ô{ï±­ǈ ïÙǈ ïÄ±ǈ Ö±èÉª{×éǈ ûÉïÄǈ
.Éé{¨ÉÔÉïÉ±éǈ ªïƇǈbÄ±ǈ±ÖåÄ{éÉā±­ǈïÄ{ïǈé±èùÉª±ǈ{×ÉÖ{Ôéǈ{è±ǈªÙ×éÉ­±è±­ǈ±éé±×ïÉ{ÔǈÖ±­Éª{Ôǈ±çóÉåÖ±×ïǈ
{×­ǈª{××Ùïǈ¨±ǈ­±×É±­ǈ{ªª±ééƇǈ

K{ÔÉªā{Ñǈ ÙóïÔÉ×±­ǈ ïÄ±ǈ èÉ¾ÙèÙóéǈ é{½±ïýǈ åèÙïÙªÙÔéǈ ½Ùèǈ ­èÉù±èéƂǈ ûÄÉªÄǈ É×ªÔó­±ǈ ªÙÖåè±Ä±×éÉù±ǈ
¨{ªÑ¾èÙó×­ǈªÄ±ªÑéƂǈÖ{×­{ïÙèýǈ.SgǈåÄýéÉª{ÔéƂǈ{×­ǈ­èó¾ǈéªè±±×É×¾éƇǈbÄ±ǈÄÉ¾ÄÔÉ¾Äï±­ǈïÄ±ǈïè{É×É×¾ǈ
ªóèèÉªóÔóÖǈïÄ{ïǈ­èÉù±èéǈÖóéïǈªÙÖåÔ±ï±Ƃǈ½ÙªóéÉ×¾ǈÙ×ǈé{½±ǈ­èÉùÉ×¾ǈåè{ªïÉª±éƇǈbÄ±ǈ{ÔéÙǈÖ±×ïÉÙ×±­ǈ
óéÉ×¾ǈ{­ù{×ª±­ǈÖÙ×ÉïÙèÉ×¾ǈï±ªÄ×ÙÔÙ¾ýǈïÙǈïè{ªÑǈ­èÉù±èǈ¨±Ä{ùÉÙèǈ{×­ǈù±ÄÉªÔ±ǈÖ{É×ï±×{×ª±Ƈǈ

Pýr{ýgÙ<Ùǈ^è±é±×ï{ïÉÙ×ǈ{×­ǈ.±ÖÙ×éïè{ïÉÙ×ǈ

gÄ±ǈN+P+ǈï{¨Ô±­ǈïÄÉéǈÉï±Öǈó×ïÉÔǈïÄ±ǈJ{×ó{èýǈÖ±±ïÉ×¾Ƈǈǈ

PÙ¨ÉÔÉïýǈ+{é±ǈbïó­ýǈ

@óÔÔǈåè±é±×ï±­ǈïÄ±ǈª{é±ǈéïó­ýǈ½ÙèǈïÄÉéǈÖ±±ïÉ×¾ƁǈïÄ±ǈÉ×­ÉùÉ­ó{ÔǈÉéǈ{ǈ;Ùèïǈ+ÙÔÔÉ×éǈ+{ÔÔ±èǈûÄÙǈ×±±­éǈïÙǈ
¾±ïǈïÙǈïÄ±ǈ<è±±Ô±ýǈj+@±{ÔïÄǈP±­Éª{Ôǈ ååÙÉ×ïÖ±×ïéǈ{×­ǈÉéǈ×ÙïǈÙù±èǈŐŊƇǈ@óÔÔǈ±üåÔ{É×±­ǈïÄ{ïǈïÄ±ǈ
É×­ÉùÉ­ó{Ôǈóé±éǈ{ǈûÄ±±ÔªÄ{Éèǈ{×­ǈ×±±­éǈÔÙûƩªÙéïǈïè{×éåÙèï{ïÉÙ×Ƈǈ

K{ÔÉªā{Ñǈ{éÑ±­ǈûÄ±ïÄ±èǈïÄ±ýǈûÙóÔ­ǈçó{ÔÉ½ýǈ½Ùèǈ.É{ÔƩ{ƩaÉ­±ǈÉ×ǈ;Ùèïǈ+ÙÔÔÉ×éƂǈ{×­ǈÉ½ǈéÙƂǈûÄ±ïÄ±èǈïÄ±ýǈ
ªÙóÔ­ǈóé±ǈ.É{ÔƩ{Ʃg{üÉǈïÙǈ¾±ïǈïÙǈïÄ±ǈ^Ùó­è±ǈ2üåè±ééǈéïÙåƂǈï{Ñ±ǈÉïǈïÙǈ<è±±Ô±ýƂǈïÄ±×ǈóé±ǈïÄ±ǈå{è{ïè{×éÉïǈ
é±èùÉª±éǈåèÙùÉ­±­ǈ¨ýǈ<2gǈïÙǈ¾±ïǈïÙǈj+@±{ÔïÄƇǈ

rè{åƩjåǈǾǈP±Ö¨±èǈjå­{ï±éǈ

gè{×é½ÙèïǈǾǈ+SNgǈjå­{ï±éǈ
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××{aÙé±ǈ+ó××É×¾Ä{ÖǈåèÙùÉ­±­ǈóå­{ï±éǈÙ×ǈ+SNgǈèÙóï±ǈªÄ{×¾±éǈ½ÙèǈŌŊŌŐƇǈK{ïÔý×ǈK±ÔÔýǈ½Ùèǈ
gè{×é½ÙèïǈÖ±×ïÉÙ×±­ǈïÄ{ïǈé±èùÉª±ǈè±­óªïÉÙ×éǈûÉÔÔǈÙªªóèǈÉ×ǈïÄ±ǈ½óïóè±ǈ­ó±ǈïÙǈ¨ó­¾±ïǈ{×­ǈéï{½½É×¾ǈ
ªÙ×éïè{É×ïéƂǈûÉïÄǈÖÙè±ǈÉ×½ÙèÖ{ïÉÙ×ǈïÙǈªÙÖ±ǈÙ×ª±ǈïÄ±ǈÙåïÉÖÉā{ïÉÙ×ǈåÔ{×ǈÉéǈªÙÖåÔ±ï±­ƇǈK±ÔÔýǈé{É­ǈïÄ±ǈ
ÙåïÉÖÉā{ïÉÙ×ǈåÔ{×ǈûÉÔÔǈ¾ÙǈïÙǈïÄ±ǈ+ÉïýǈÙ½ǈ;Ùèïǈ+ÙÔÔÉ×éǈ+Ùó×ªÉÔǈïÙ×É¾ÄïƇǈ

N+P+ǈP±Ö¨±èǈjå­{ï±éǈǾǈaÙó×­ï{¨Ô±ǈ

bï±ù±ǈ+Ù×{û{ýǈï{ÔÑ±­ǈ{¨Ùóïǈa{½ïǈ{×­ǈÄÙûǈïÄ±ǈé±èùÉª±ǈÉéǈªóèè±×ïÔýǈÉ×ǈ×±¾ÙïÉ{ïÉÙ×éǈûÉïÄǈïÄ±ǈgÙû×ǈÙ½ǈ
)±èïÄÙó­ǈïÙǈªÙ×éÙÔÉ­{ï±ǈé±èùÉª±éǈ¨±ïû±±×ǈ) gbǈ{×­ǈa ;gƇǈǈ

+Ù×{û{ýǈÖ±×ïÉÙ×±­ǈïÄ{ïǈa ;gǈ{ÔéÙǈè±ª±Éù±­ǈ{ǈ×±ûǈŋŎƩå{éé±×¾±èǈù{×ǈïÙǈéï{èïǈÙ½½±èÉ×¾ǈéÙªÉ{ÔƩ
±ÖÙïÉÙ×{ÔǈïèÉåéǈ½ÙèǈÉ×­ÉùÉ­ó{ÔéƇǈ+Ù×û{ýǈ×Ùï±­ǈïÄ{ïǈïÄ±ýǈïÙÙÑǈ­èÉù±èéǈïÙǈ{×ǈ{ååè±ªÉ{ïÉÙ×ǈ±ù±×ïǈ½Ùèǈ
ïÄ±Éèǈ½Éèéïǈ­èÉù±ƂǈïÙÙÑǈïÄ±Éèǈ½Éèéïǈ¾èÙóåǈÙ½ǈé±×ÉÙèéǈïÙǈ)óªƩ±±éǈ½Ùèǈ{ǈéÙªÉ{ÔǈÙóïÉ×¾Ƃǈ{×­ǈûÉÔÔǈ¨±ǈåÔ{××É×¾ǈ
{­­ÉïÉÙ×{ÔǈïèÉåéǈÉ×ǈïÄ±ǈ½óïóè±Ƈǈǈ

;É×{Ôǈ+{ÔÔǈ½Ùèǈ^ó¨ÔÉªǈ+ÙÖÖ±×ïǈ

QÙ×±ǈǈ

PÙïÉÙ×ǈïÙǈ ­ÐÙóè×ǈ

PÙïÉÙ×ǈïÙǈ{­ÐÙóè×ǈ¨ýǈ+Ù×û{ýƂǈé±ªÙ×­±­ǈ¨ýǈK{ÔÉªā{Ñǈ{ïǈōƁŊŎǈåƇÖƇǈǈ

jåªÙÖÉ×¾ǈP±±ïÉ×¾éƁǈ
¶ QÙèïÄ±è×ǈ+ÙÔÙè{­ÙǈPÙ¨ÉÔÉïýǈ+ÙÖÖÉïï±±ƁǈQÙù±Ö¨±èǈŎïÄƂǈŌŊŌŏǈǈ

¶ r±Ô­ǈ+Ùó×ïýǈPÙ¨ÉÔÉïýǈ+ÙÖÖÉïï±±Ɓǈ.±ª±Ö¨±èǈŋŐïÄƂǈŌŊŌŏŽǈ

¶ N{èÉÖ±èǈ+Ùó×ïýǈPÙ¨ÉÔÉïýǈ+ÙÖÖÉïï±±ƁǈJ{×ó{èýǈŌőïÄƂǈŌŊŌŐŽǈ

Ž^Ô±{é±ǈ×Ùï±Ɓǈǈ

¶ gÄ±ǈr+P+ǈ{×­ǈN+P+ǈÄ{ù±ǈªÄ{×¾±­ǈïÙǈÄý¨èÉ­ǈÖ±±ïÉ×¾éǈ{×­ǈûÉÔÔǈÄ{ù±ǈ{×ǈÙåïÉÙ×ǈïÙǈÖ±±ïǈÉ×Ʃ
å±èéÙ×ǈ{éǈû±ÔÔǈ{éǈùÉèïó{ÔÔýƇǈNÙª{ïÉÙ×éǈ½ÙèǈïÄ±ǈÄý¨èÉ­ǈÖ±±ïÉ×¾éǈûÉÔÔǈ¨±ǈ{ïǈïÄ±ǈ½ÙÔÔÙûÉ×¾Ɓǈǈ

o gÄ±ǈr+P+ǈûÉÔÔǈ¨±ǈÄ±Ô­ǈ{ïǈgÄ±ǈj×Éï±­ǈr{ýǈÙ½ǈr±Ô­ǈ+Ùó×ïýǈÙ½½Éª±ǈ{ïǈŒŋŎǈœïÄǈbïè±±ïƂǈ
<è±±Ô±ýƂǈ+SǈŒŊŐōŋƇǈǈ

o gÄ±ǈN+P+ǈûÉÔÔǈ¨±ǈÄ±Ô­ǈ{ïǈïÄ±ǈNÙù±Ô{×­ǈtÙóïÄǈ+{Öåóéǈ{ïǈŌōŐŐǈ2ǈŋéïǈbïƂǈNÙù±Ô{×­Ƃǈ+Sǈ
ŒŊŏōőƇǈ



мκнмκнлнс

м

N{èÉÖ±èƇ+Ùó×ïýƇPÙ¨ÉÔÉïýƇ+ÙÖÖÉïï±±Ƈ
J{×ó{èýƇŌőïÄŠƇŌŊŌŐŠƇ{ïƇŋşŊŊƇŴƇōşōŊƇ^PƇ
NÙù±Ô{×­ƇtÙóïÄƇ+{ÖåóéƇ
ŌōŐŐƇ2ƇŋéïƇbïŠƇNÙù±Ô{×­ŠƇ+SƇŒŊŏōőƇ
j×Éï±­Ƈr{ýƇ+Ô{ééèÙÙÖƇŋƇ

J{×ó{èýƇŌőïÄŠƇŌŊŌŐƇ

ŌƇ

¾±×­{ƇSù±èùÉ±ûƇ
ŋşōŊƇŴƇŋşŎŏşƇr±ÔªÙÖ±ƇƨƇD×ïèÙ­óªïÉÙ×éƇƇ
ŋŲ +{ÔÔƇP±±ïÉ×¾ƇïÙƇSè­±èŠƇr±ÔªÙÖ±ŠƇƲƇSù±èùÉ±ûƇÙ½Ƈ ¾±×­{Ƈ
ŌŲ D×ïèÙ­óªïÉÙ×éƇƲƇDª±¨è±{Ñ±èƇ
ōŲ ^ó¨ÔÉªƇ+ÙÖÖ±×ïƇ
ŎŲ ååèÙù{ÔƇÙ½Ƈ^è±ùÉÙóéƇPÉ×óï±éƇ

Ƈ
ŋşŎŏƇŴƇŌşŊŏşƇƇaÉ­±QÙ+ÙƇjå­{ï±éƇ
Ƈ
ŌşŊŏƇŴŌşŏŊşƇƇ.ÉéªóééÉÙ×şƇƇ
ŋŲ gè{×é½ÙèïƇSåïÉÖÉā{ïÉÙ×Ƈ^Ô{×Ƈ^è±é±×ï{ïÉÙ×Ƈ
ŌŲ PÙ¨ÉÔÉïýƇ+{é±Ƈbïó­É±éƇ

Ƈ
ŌşŏŊƇŴƇōşŊŊşƇrè{åƇjåƇƨƇP±Ö¨±èƇaÙó×­Ƈg{¨Ô±ƇƇ

м

н



мκнмκнлнс

н

ōƇ

D×ïèÙ­óªïÉÙ×éƇƨƇDª±¨è±{Ñ±èƇ

Å Q{Ö±ƇƇ
Å ^ÙéÉïÉÙ×Ƈ
Å ¾±×ªýƇ
Å rÄ{ïƀéƇÙ×±ƇïÄÉ×¾ƇýÙóƇ{è±Ƈ
±üªÉï±­Ƈ½ÙèƇÉ×ƇŌŊŌŐŦƇ

ŎƇ

^ó¨ÔÉªƇ+ÙÖÖ±×ïƇ

è±Ƈ{×ýƇÖ±Ö¨±èéƇÙ½Ƈ
ïÄ±Ƈåó¨ÔÉªƇåè±é±×ïƇ
ïÙ­{ýƇûÄÙƇûÙóÔ­ƇÔÉÑ±Ƈ
ïÙƇÖ{Ñ±Ƈ{Ƈåó¨ÔÉªƇ
ªÙÖÖ±×ïŦƇƇ

о

п



мκнмκнлнс

о

ŏƇ

ååèÙù{ÔƇÙ½ƇN{éïƇP±±ïÉ×¾ƀéƇPÉ×óï±éƇ

rÄÙƇûÙóÔ­ƇÔÉÑ±ƇïÙƇ
ÖÙïÉÙ×ƇïÙƇ{ååèÙù±ƇïÄ±Ƈ
ÖÉ×óï±éƇ½èÙÖƇïÄ±Ƈ

SªïÙ¨±èƇŌŊŌŏƇÖ±±ïÉ×¾ŦƇƇ

ŐƇ

aÉ­±QÙ+ÙƇjå­{ï±éƇ

aÉ­±QÙ+ÙƇjå­{ï±éƇ
Ƈ

{èÙ×Ƈ@óÔÔƇƯƇPÙ¨ÉÔÉïýƇ^Ô{××±èƇ
{ÄóÔÔƱ×½èÖåÙťÙè¾Ƈ

р

с



мκнмκнлнс

п

őƇ

ŌŊŌŏƇ+{ÔÔƇ+±×ï±èƇƲƇr±¨éÉï±Ƈbï{ïéƇ
r±¨éÉï±ƇpÉéÉïéƇ+{ÔÔéū2Ö{ÉÔéƇt±{èƇ

őőŌƇœŎƇŌŊŌŋƇ

ŋŠœŒŐƇŋŎōƇŌŊŌŌƇ

ōŠŒŐŏƇŌŐŋƇŌŊŌōƇ

ŎŠœŐŒƇōŐŒƇƇƇŌŊŌŎƇƇ

œŠŏŏŐƇōŒőƇŌŊŌŏƇ

л
рл
млл
мрл
нлл
нрл
олл
орл
плл
прл

нлнм нлнн нлно нлнп нлнр

/![[{

л

нллл

пллл

сллл

уллл

млллл

мнллл

нлнм нлнн нлно нлнп нлнр

²9.{L¢9 ±L{L¢{

ŒƇ

+{ÔÔéƇƲƇr±¨éÉï±ƇpÉéÉïéƇŴƇŌŊŌŏƇ

r±¨éÉï±ƇùÉéÉïéƇóåƇƇ

œŌƦƇ½èÙÖƇŌŊŌŎŢƇ

ŌŊŌŎƇgÙï{ÔéƇƇ½ÙèƇïÄ±Ƈt±{èşƇƇ

Å+{ÔÔéşƇōŐŒƇ

År±¨éÉï±ƇpÉéÉïéşƇŎŠœŐŒƇ

т

у



мκнмκнлнс

р

œƇ

+{ÔÔƇ+±×ï±èƇ.{ï{ƇŵƇŌŊŌŏƇ¨ýƇïÄ±ƇQóÖ¨±èéƇ

ŋŊƇ

+{ÔÔƇ+±×ï±èƇ.{ï{ƇŵƇŌŊŌŏƇ¨ýƇïÄ±ƇQóÖ¨±èéƇåïťƇŌƇ

ф

мл



мκнмκнлнс

с

ŋŋƇ

Q±ûƇ+{ÔÔƇ+±×ï±èƇ.{ï{ƇŵƇŌŊŌŏƇ¨ýƇïÄ±ƇQóÖ¨±èéƇ

ŋŌƇ

ŌŊŌŏƇ@±{ïƇP{åƇÙ½Ƈ+{ÔÔéƇ

мм

мн



мκнмκнлнс

т

ŋōƇ

+{ÔÔéƇƲƇr±¨éÉï±ƇpÉéÉïéƇŴƇŌŊŌŎƇùƇŌŊŌŏƇ
ŌŊŌŎƇ ŌŊŌŏƇ

ŋŎƇ

+{ÔÔƇ+±×ï±èƇŌŊŌŎƇùƇŌŊŌŏƇ.{ï{Ƈ
ŌŊŌŎƇ ŌŊŌŏƇ

мо

мп



мκнмκнлнс

у

ŋŏƇ

+{ÔÔƇ+±×ï±èƇŌŊŌŎƇùƇŌŊŌŏƇ.{ï{ƇåïťƇŌƇ

ŌŊŌŎƇ ŌŊŌŏƇ

ŋŐƇ

+{ÔÔƇ+±×ï±èƇŌŊŌŎƇùƇŌŊŌŏƇ.{ï{ƇåïťŌƇ

ŌŊŌŎƇ ŌŊŌŏƇ

мр

мс



мκнмκнлнс

ф

ŋőƇ

Q±ûƇ+{ÔÔƇ+±×ï±èƇŌŊŌŎƇùťƇŌŊŌŏƇ.{ï{Ƈ
ŌŊŌŎƇ ŌŊŌŏƇ

ŋŒƇ

Q±ûƇ+{ÔÔƇ+±×ï±èƇŌŊŌŎƇùťƇŌŊŌŏƇ.{ï{ƇåïťƇŌƇ

ŌŊŌŎƇ ŌŊŌŏƇ

мт

му



мκнмκнлнс

мл

ŋœƇ

ŌŊŌŎƇùťƇŌŊŌŏƇ@±{ïƇP{åƇÙ½Ƈ+{ÔÔéƇ
ŌŊŌŎƇ ŌŊŌŏƇ

ŌŊƇ

aÉ­±QÙ+ÙƇ^èÉ×ï±­ƇP{ï±èÉ{ÔƇ

2×¾ÔÉéÄƇƲƇbå{×ÉéÄƇa{ªÑƇ+{è­éƇűQÙïƇjå­{ï±­ŲƇ

;èÙ×ïƇ ){ªÑƇ

jå­{ï±­Ƈ2×¾ÔÉéÄƇƲƇbå{×ÉéÄƇaÉ­±èƀéƇ<óÉ­±Ƈ

SóïéÉ­±Ƈ

D×éÉ­±Ƈ

мф

нл



мκнмκнлнс

мм

ŌŋƇ

jå­{ï±­ƇaÉ­±QÙ+ÙƇ^èÙùÉ­±èéƇ<óÉ­±Ƈ

Å gÄ±Ƈ^èÙùÉ­±èƀéƇ<óÉ­±ƇÉéƇóé±­ƇÉ×ï±è×{ÔÔýƇ{ïƇïÄ±ƇQ;aP^SƇ{×­Ƈ
¨ýƇåèÙùÉ­±èéƇÉ×ƇïÄ±Ƈ{è±{ƇïÙƇé±èù±Ƈ{éƇ{Ƈè±éÙóèª±Ƈ¾óÉ­±ťƇ
Ƈ

Å gÄ±Ƈ^èÙùÉ­±èƀéƇ<óÉ­±ƇÉéƇóå­{ï±­Ƈý±{èÔýƇ¨ýƇïÄ±ƇPÙ¨ÉÔÉïýƇ
bå±ªÉ{ÔÉéïťƇ
Ƈ

Å ^èÙùÉ­±èéƇÄ{ù±Ƈ¨±±×Ƈè±{ªÄ±­ƇÙóïƇ½ÙèƇóå­{ï±­ƇÉ×½ÙèÖ{ïÉÙ×ťƇƇ
Ƈ

Å gÄ±Ƈ^èÙùÉ­±èƀéƇÙ×ª±Ƈóå­{ï±­Ƈý±{èÔýƇÉéƇé±×ïƇÙóïƇïÙƇåèÙùÉ­±èéƇ
É×ƇïÄ±Ƈ{è±{ťƇ
Ƈ

Å gÄ±Ƈ^èÙùÉ­±èƀéƇ<óÉ­±Ƈª{×Ƈ¨±Ƈè±çó±éï±­Ƈ¨ýƇéï{Ñ±ÄÙÔ­±èéƇÙèƇ
ïÄ±Ƈåó¨ÔÉªƇÉ½Ƈ­±éÉè±­ťƇƇ
Ƈ

Å gÄ±ƇPÙ¨ÉÔÉïýƇï±{ÖƇÉéƇªóèè±×ïÔýƇ­±ù±ÔÙåÉ×¾Ƈ{×Ƈ±üå{×éÉù±Ƈ
è±éÙóèª±Ƈ ¾óÉ­±Ƈ ïÄ{ïƇ ª{×Ƈ ¨±Ƈ åèÉ×ï±­Ƈ {×­ūÙèƇ Ö{ÉÔ±­Ƈ ïÙƇ
É×­ÉùÉ­ó{ÔéƇóåÙ×Ƈè±çó±éïťƇƇ

ŌŌƇ

ŌŊŌŐƇ éå±×Ƈ+Ôó¨ƇƲƇaÉ­±QÙ+ÙƇgè{×éåÙèï{ïÉÙ×Ƈ;{ÉèéƇ

aÉ­±QÙ+ÙƇ {×­Ƈ ïÄ±Ƈéå±×Ƈ +Ôó¨Ƈ{è±Ƈ ÐÙÉ×É×¾Ƈ ½Ùèª±éƇ {¾{É×Ƈ ïÙƇ Ùè¾{×Éā±Ƈ ōƇ
gè{×éåÙèï{ïÉÙ×Ƈ;{ÉèéƇÉ×Ƈ±{èÔýƇŌŊŌŐťƇƇ
Ƈ
gè{×éåÙèï{ïÉÙ×Ƈ^èÙùÉ­±èéƇûÉÔÔƇ¨±Ƈ{¨Ô±ƇïÙƇÄ{ù±Ƈ{Ƈ½è±±Ƈï{¨Ô±Ƈ{ïƇïÄ±é±Ƈ±ù±×ïéťƇgÄ±Ƈ
É­±{ƇÉéƇïÙƇ{ÔÔÙûƇ{ïï±×­±±éƇïÙƇè±¾Ééï±èƇ{×­ƇéÉ¾×ƇóåƇ½ÙèƇé±èùÉª±éƇÙ×ƇïÄ±ƇéåÙïƇÙèƇ
Ù¨ï{É×ƇÉ×½ÙèÖ{ïÉÙ×Ƈ{×­Ƈ{éÑƇçó±éïÉÙ×éťƇ
Ƈ
SïÄ±èƇ ^èÙùÉ­±èéşƇ ^Ô±{é±Ƈ É×½ÙèÖƇ ýÙóèƇ ªÔÉ±×ïéƇ {¨ÙóïƇ ïÄÉéƇ ±ù±×ïŠƇ éÄ{è±Ƈ
ïè{×éåÙèï{ïÉÙ×ƇÙåïÉÙ×éŠƇ{×­Ƈ±×ªÙóè{¾±ƇïÄ±ÖƇïÙƇ¨±ªÙÖ±Ƈ éå±×Ƈ+Ôó¨ƇÖ±Ö¨±èéƇ
{×­ƇéÉ¾×ƇóåƇ½ÙèƇïÄ±ÉèƇ×±ûéÔ±ïï±èŢƇű½ÙèƇïÄÙé±ƇûÄÙƇ{è±ƇŏŊƨŲƇ
Ƈ
Ƈ Ƈ .{ï±éƇ{×­ƇNÙª{ïÉÙ×éşƇ

ÅŋūŌŐūŌŐƇŴƇ<è±±Ô±ýƇ ªïÉù±Ƈ ­óÔïƇ+±×ï±èƇ
ÅŌūŌūŌŐƇŴƇ;ÙèïƇ+ÙÔÔÉ×éƇb±×ÉÙèƇ+±×ï±èƇ
ÅŌūŋŐūŌŐƇŴƇgÄ±ƇNÉ½±Ƈ+±×ï±èƇbÉÔù±èƇP{åÔ±ƇaÙÙÖƇƯƇNÙù±Ô{×­Ƈ

нм

нн



мκнмκнлнс

мн

ŌōƇ

aÉ­±QÙ+ÙƇƲƇïÄ±ƇQ;aP^SƇjåªÙÖÉ×¾Ƈ2ù±×ïéƇ

J{×ó{èýƇ
ŋūŌŐƇŴƇgè{×éåÙèï{ïÉÙ×ƇbÉ¾×ƇjåƇ;{ÉèƇŴƇ<è±±Ô±ýƇ ªïÉù±Ƈ ­óÔïƇ+±×ï±èƇ
Ƈ

;±¨èó{èýƇ
ŌūŊŌƇŴƇgè{×éåÙèï{ïÉÙ×ƇbÉ¾×ƇjåƇ;{ÉèƇŴƇ;ÙèïƇ+ÙÔÔÉ×éƇb±×ÉÙèƇ+±×ï±èƇ
ŌūŊŐƇŴƇ;ÙèïƇ+ÙÔÔÉ×éƇŌŊŌŐƇgè{×éåÙèï{ïÉÙ×Ƈ^èÙÐ±ªïéƇ;{ÉèƇŵƇ+±×ï±èƇ½ÙèƇ+è±{ïÉùÉïýƇ
ŌūŋŌƇŴƇgÉÖ×{ïÄƇŌŊŌŐƇ^èÙÐ±ªïƇ;{ÉèƇŵƇgÉÖ×{ïÄƇgÙû×Ƈ+±×ï±èƇ
ŌūŋōƇŴƇ;ÙèïƇ+ÙÔÔÉ×éƇrÉ×ï±èƇ)ÉÑ±ƇïÙƇrÙèÑƇ.{ýƇŴƇSóïéÉ­±Ƈ;+ƇPÙù±éƇS½ąª±Ƈ
ŌūŋōƇŴƇNÙù±Ô{×­ƇrÉ×ï±èƇ)ÉÑ±ƇïÙƇrÙèÑƇ.{ýƇŴƇ+ÉùÉªƇ+±×ï±èƇ^Ô{ā{Ƈ
ŌūŋŐƇŴƇgè{×éåÙèï{ïÉÙ×ƇbÉ¾×ƇjåƇ;{ÉèƇŴƇNÙù±Ô{×­ƇNÉ½±Ƈ+±×ï±èƇbÉÔù±èƇP{åÔ±ƇaÙÙÖƇ
ŌūŌŋƇŴƇrÉ×ï±èƇ;{èÖ±èéƇP{èÑ±ïƇŴƇ;ÙÙïÄÉÔÔéƇP{ÔÔƇ
Ƈ

P{èªÄƇ
ōūŊœƇŴƇ+ÉïýƇÙ½ƇNÙù±Ô{×­Ƈ^èÙÐ±ªïéƇ;{ÉèƇŴƇ̂óÔÔÉ{ÖƇ+ÙÖÖó×ÉïýƇ)óÉÔ­É×¾Ƈ
ōūŌŋƇŴƇrÉ×ï±èƇ;{èÖ±èéƇP{èÑ±ïƇŴƇ;ÙÙïÄÉÔÔéƇP{ÔÔƇ
Ƈ

åèÉÔƇ
ŎūŋŒƇŴƇrÉ×ï±èƇ;{èÖ±èéƇP{èÑ±ïƇŴƇ;ÙÙïÄÉÔÔéƇP{ÔÔƇƇ

^Ô±{é±ƇÔ±ïƇóéƇÑ×ÙûƇÙ½Ƈ{×ýƇÙïÄ±èƇóåªÙÖÉ×¾ƇÙóïè±{ªÄƇÙååÙèïó×ÉïÉ±éƇ½ÙèƇaÉ­±QÙ+ÙƇƲƇïÄ±ƇQ;aP^SŢ

ŌŎƇ

jå­{ï±ƇÙ×ƇgèÉåƇ^Ô{××É×¾ū.ÉéªÙù±èýƇgÙÙÔƇ

ÅaÉ­±QÙ+ÙƇgèÉåƇ.ÉéªÙù±èýƇgÙÙÔƇÉéƇ¨±É×¾ƇªÄ{×¾±­ƇïÙƇÐóéïƇïÄ±ƇPýr{ýgÙ<ÙƇïÙÙÔƇ
ÅP{É×ï{É×É×¾ƇÙû×ƇïÙÙÔƇªÙéïƇÉ×ªè±{é±ƇªÙÖå{è±­ƇïÙƇPýr{ýgÙ<ÙƇªÙéïƇ
Å+ÙÖåÔ{É×ïéƇÙ½ƇÉ×±½ąªÉ±×ïƇèÙóï±éūéó¾¾±éïÉÙ×éŠƇ{×­Ƈ×ÙïƇè±ÔÉ{¨Ô±ƇÙèƇóåŵïÙŵ­{ï±ƇÉ×½ÙèÖ{ïÉÙ×Ƈ
Åj×{¨Ô±ƇïÙƇªÙÔÔ±ªïƇ­{ï{ƇÙ×Ƈóé{¾±ƇÙèƇÄÙûƇÖ{×ýƇå±ÙåÔ±Ƈóé±ƇÉïƇ
Ƈ

ÅPýr{ýgÙ<ÙƇ{ÔÔÙûéƇ½ÙèƇªÙÖÖóïÉ×¾Ƈ{×­ƇÙ×±ŵû{ýƇïèÉåéƇ
Å ÔÔÙûéƇ½ÙèƇ­É½½±è±×ïƇåÙÙÔÉ×¾ƇÙåïÉÙ×éƇƇ
Å+{×Ƈèó×ƇªÄ{ÔÔ±×¾±éŠƇ±ù±×ïéŠƇåÙÉ×ïƇéýéï±ÖéŠƇ{×­ƇÉ×ª±×ïÉù±éƇ
Å2{éÉ±èƇ½ÙèƇè±¾ÉÙ×{ÔƇÖ±éé{¾É×¾ƇïÙƇóé±ƇÙ×±ƇïÙÙÔƇ{×­ƇåóéÄƇÙ×±ƇïÙÙÔƇ
ÅQÙïƇïÙƇªÙÖå±ï±ƇûÉïÄƇªÙÖÖÙ×ÔýƇóé±­ƇÖ{ååÉ×¾ƇïÙÙÔéƇ
Ƈ

ÅPýr{ýgÙ<ÙƇÉéƇ{ÔéÙƇóå­{ïÉ×¾ƇÉïéƇû±¨éÉï±Ƈ{×­ƇÉ×½ÙèÖ{ïÉÙ×Ƈ
ÅrÉÔÔƇÄ{ù±ƇïÄ±ÉèƇÙû×Ƈ ååƇ
Å<±ïïÉ×¾ƇèÉ­ƇÙ½ƇïÄ±ÉèƇÙû×ƇÖ{ååÉ×¾Ƈéýéï±ÖƇïÙƇóïÉÔÉā±Ƈ<ÙÙ¾Ô±éƇ
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Purpose + Goals

Purpose: �$�����±�������\�H�D�U���W�U�D�Q�V�L�W���V�H�U�Y�L�F�H���S�O�D�Q���J�U�R�X�Q�G�H�G���L�Q���I�L�Q�D�Q�F�L�D�O���F�R�Q�V�W�U�D�L�Q�W�V�����I�R�F�X�V�H�G���R�Q���F�R�P�P�X�Q�L�W�\���Q�H�H�G�V���D�Q�G���J�U�R�Z�L�Q�J���U�L�G�H�U�V�K�L�S��

Best Practices Alignment

Keeping transit free 
ensures equity and 
attracts riders.

Fare-Free AccessInclusive Engagement

Financial FeasibilityIntuitive DesignAdaptation to Travel Patterns

Purpose: �$���V�K�R�U�W���W�H�U�P���W�U�D�Q�V�L�W���V�H�U�Y�L�F�H���S�O�D�Q���J�U�R�X�Q�G�H�G���L�Q���I�L�Q�D�Q�F�L�D�O���F�R�Q�V�W�U�D�L�Q�W�V�����I�R�F�X�V�H�G���R�Q��
�F�R�P�P�X�Q�L�W�\���Q�H�H�G�V���D�Q�G���J�U�R�Z�L�Q�J���U�L�G�H�U�V�K�L�S����

Clear, simple navigation 
encourages use. 

Plans must be viable to 
implement within budget.

Adjust service to new 
post-COVID travel habits.

Engage diverse 
voices to shape the 

priorities.

Following industry 
standards supports 
ridership recovery.
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Financial Overview

Expenses
Å Transit industry expenses have grown 50-70% since 
2019
Å Fort Collins projects a ~50% increase (2019ï2026)
Å Major cost drivers: personnel, vehicle repair, and 
contracted transportation services

Revenue
Å Revenue growth has occurred primarily at the City level 
(General Fund and 2050 Tax)
Å Key external losses: FLEX, FASTER
Å Expense growth continues to outpace revenue 
increases
Å Anticipated new State funding source in 2026 (SB24-
230)

�
�����������U�H�Y�H�Q�X�H���Y�V���H�[�S�H�Q�V�H���J�D�S���D�Q�W�L�F�L�S�D�W�H�G���W�R���E�H���I�L�O�O�H�G���Z�L�W�K��
�X�V�H���R�I�������������7�D�[���7�U�D�Q�V�L�W��
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City Priority

Council Priority
Reduce climate and air 
pollution through 

electrification and best 
practices. 

Strategic Plan
Increase Transfort access 
and ridership by ensuring 
the Cityôs transit services 
provide safe, reliable and 
convenient alternatives to 

driving. 

Our Climate Future
Make investments in 
equitable access to, and 
expansion of, all sustainable 
modes of travel with 

emphasis on growing transit 
ridership. 

Transit Master Plan
Provide safe, attractive, 
efficient, equitable, modern 
and innovative mobility for 
people to live, work and 
play in the City. 

Transit is a City priority and key strategy in achieving City goals. The Optimization 
Plan implements TransportationMaster Plan (TMP) recommendations. 
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Path to the Recommended Transit Scenario

Evaluation
Evaluate scenarios 
against a diverse set of 

data inputs

Transit Scenario
Formulate a preferred 
transit scenario

Operational 
Viability
Test and modify

Best Practices
Grounded in a body of 
industry best practices for 
ridership improvement

Principles and 
Network 
Design 
Priorities

Establish and check 
against our foundational 

elements

Feedback
Consider from public, staff 
and stakeholders 
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Three Scenarios for Public Feedback

Scenario 1: Travel PatternsScenario 2: Rider Demand
Scenario 3: Condensed with 

Microtransit

Each scenario was presented with their anticipated impacts: 
Equity benefits,cost effectiveness,ridership improvement,economic health 

benefits,environmental benefits,alignment with City priorities.  

Headline Copy Goes Here
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Feedback on the Three Scenarios

ÅFrequency First: Frequency (over coverage) is the top priority!

ÅRider-Centered Service: Support for transit-reliant riders and simple, linear routes 
on major corridors for clarity and ease of travel.

ÅSafety and Quality: Focus on improving on-time performance, reliability, safety, and 
overall service experience. 

ÅSystem Gaps and Travel Time: Concerns about long routes, low-frequency service, 
and gaps in areas (Timberline, Trilby).

ÅMicrotransit: Some interest but skepticism due to cost, with most people not liking 
the idea of transferring from microtransitto fixed route. 

ÅPartnerships: Enhance and establish new partnerships to expand service 
opportunities. 

ÅExpanded Access: Requests for evening, weekend (esp. Sunday), and school-
oriented service, including PSD high schools, CSU, Front Range Community College 
(FRCC) and parks and recreation areas.

�7�K�H���F�R�P�P�X�Q�L�W�\���D�W���O�D�U�J�H����
�%�R�D�U�G�V���D�Q�G���&�R�P�P�L�V�V�L�R�Q�V����

�7�$�&���&�$�&���D�Q�G���W�D�U�J�H�W�H�G��
�J�U�R�X�S�V���Z�H�L�J�K�H�G���L�Q���R�Q���W�K�H��
�W�K�U�H�H���R�S�W�L�R�Q�V���Y�L�D���D�Q���R�Q�O�L�Q�H��

�V�X�U�Y�H�\�����I�R�F�X�V���J�U�R�X�S�V����
�S�U�H�V�H�Q�W�D�W�L�R�Q�V�����R�S�H�Q��

�K�R�X�V�H�����D�Q�G���R�W�K�H�U��
�F�R�P�P�X�Q�L�W�\���H�Y�H�Q�W�V����

�:�K�R���D�Q�G���+�R�Z �:�K�D�W���:�H���+�H�D�U�G

ф

мл
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System Evaluation

Areas of High Transit PropensityAverage Annual Daily Traffic Affordable Housing Locations
Existing Routes with Highest 

Ridership

The three scenarios were evaluated against a diverse set of data inputs including:
Routeproductivity,ridership by route and stop,rider demographics,transit propensity,travel 
patterns,annual average daily traffic,affordable housing,proximity to key destinations.

Headline Copy Goes Here
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�%�H�V�W���3�U�D�F�W�L�F�H�V

SummaryWRTA      
Worcester, MA

GP Metro   
Portland, ME

FAST         
Fayetville, NC

Unitrans          
Davis, CA

CityBus      
Lafayette, IN

METRO           
Akron, OH

Transfort             
Fort Collins, COCharacteristics

Each peer agencyôs ridership 
recovery is well above the national 
average.

156%89%103%93%93%99%46%Ridership Recovery

On average, most peer agencies 
have reduced their service area by    
~ 6%.

-14%-9%-1%-14%-8%-7%N/AService Area / 
Number of Routes

Operating funds have increased 
across all peer agencies+24%+28%+19%+45%+27%+8%+16%Total Operating 

Funds

Operating expenses per passenger 
have increased across most 
agencies, except for two peer 
agencies. 

-4%+57%-20%+84%+46%+37%+76%
Operating 
Expenses per 
Passenger

Free fare, extended 
service hours, 
partnership

Half fare, route 
adjustments, 
higher 
frequency                                                       

Free fare and flex 
stop for a new 
route

Student focus 
andlimited 
parking spaces

Higher college 
enrollments 

andlimited parking 
spaces

Network redesign, 
higher frequencyN/AMain Recovery 

Drivers

We examined the main recovery drivers of six peer agencies with successful ridership recovery 
rates well above the national average between 2019 and 2023. 

�7�K�H�P�H�V����Smaller service areas/less routes, increased operating expenses and funds

мм

мн
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Principles and Design Priorities

Principles

Frequency
Productivity
Equity
Simplicity
Efficiency

Network Design Priorities

Grid pattern 
Data-driven

Transit-reliant populations
Productivity

Highest-travelled corridors
Popular destinations

Community-requested service
Highest ridership return

Feedback Evaluation Best 
Practices 

Principles and 
Design Priorities

Headline Copy Goes Here

Recommended Transit Scenario
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The Recommended Transit Scenario

Toward growing ridership

Å A lean, linear, grid-like route system that limits detours 

Å Maintains or improves highest performing routes 

Å Ridership projected to increase to 3.35M (2.62M in 2024)

Focuses on community needs

Å Informed by community outreach (e.g. new service on Timberline) 

Å Serves areas of the city with the highest transit reliance

Å Connects key destinations like schools, healthcare facilities, 
shopping centers, human services, and affordable housing

Grounded in financial constraints

Å Retools low performing routes

Å Tested against existing resources

Å Operationally viable

Headline Copy Goes Here
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Recommended Frequencies & Service Hours

Frequent Core Local

Contracted routes FLEX, HORN, GOLD and FHS are 
included in the system

Weekday 10-20 mins all day
Weekend 15-20 mins all day

Peak frequency of 30 mins for 8 hrs/day*
Off-peak frequency of 60 mins for 6 hrs/day

Frequency of 60 mins for 14 hrs/day

Monday-Saturday service, no Sundays

*The 7 runs at 30 min frequencies for 14 hrs/day 
Monday-Saturday

мр

мс
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Long-term Service Expansion Options

Service Expansion Options

Å W. Elizabeth connection to MAX

Å Higher frequency on MAX

Å Extending Timberline route to service Trilby(18N)

Å New route to service west Harmony (Route 11N)

Å Sunday service for fixed route and paratransit

Å Return of service along Laporte Ave (Route 9)

Å Micro-transit zone

Headline Copy Goes Here

Dial-A-Ride Paratransit
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Impacts
Å Dial-A-Ride service area will decrease with new 
fixed route map
Å No Sunday service
Å FTA requires complementary paratransit service 
within Ĳ mile of fixed route service
Å Dial-A-Ride program costs are difficult to predict or 
control

Mitigation Actions
Å Legacy-in existing clients who will be outside the 
new service area
Å Update Dial-A-Taxi Voucher Program
Å Expanded service area to Growth Management 
Area
Å Service any time of day, any day of week

Headline Copy Goes Here
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Dial-A-Ride Service Area

Service 
Reduction

New Service 
Area

Service 
Expansion
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Police & Transfort Partnership

SARA Model Framework

Analysis

ResponseAssessment

Scanning

Å Homeless Outreach & Proactive Engagement 
Team (HOPE) 

Å Mental Health Response Team (MHRT)

Program Timeline: Oct. 2025-Dec. 2028

2025 = $40k 
2026 =$260k 
2027 and 2028 =$250k annually

Transfortplans to use 2050 tax approved in 
BFO offer 65.22 to fund partnership.
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Next Steps

23

Headline Copy Goes Here
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Next Steps

Public 
outreach and 
engagement

Evaluate and 
analyze 
feedback to 
develop 
principles 
and priorities

Develop final 
scenario 
based on 
principles 
and priorities

Ensure that 
final 

scenario is 
operationally 
viable and 
fiscally 

sustainable

Confirm 
principles & 
priorities with 
Council

Public 
engagement

Implement 
operational 
plan
(2027)
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Thank you!
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