' =N North Front Range
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Larimer County Mobility Committee (LCMC) Agenda
January 27™, 2026
1:30-3:00 pm
Hybrid Location:
Loveland Youth Campus in the United Way Classroom 1 at 2366 E 1st St, Loveland, CO 80537

Call-in information: (970) 822-7967
Code: 456 671 674#

Meeting Link: Click here to join the meeting

Welcome and Introductions

Agenda
Iltem Agenda Item and Item Description Presenter Time
Number
1 Call Meeting to Order, Welcome, & Overview of Agenda Hull 1:30-1:45
2 Introductions & Icebreaker Hull --
3 Public Comment Hull --
4 Approval of October Minutes Hull --

RideNoCo Update

Agenda
Item Agenda Item and Item Description Presenter Time
Number
5 RideNoCo Updates Hull 1:45-2:05

Discussion Items

Agenda
Item Agenda Item and Item Description Presenter Time
Number
6 Transfort Optimization Study Presentation Phillips  2:05-2:35
7 Mobility Case Studies Deaton 2:35-2:50

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560

nfrmpo.org



Wrap-Up & Member Updates

Agenda
Item Agenda Item and Item Description Presenter Time
Number
8 Transfort & COLT Updates Transfort & COLT = 2:50-2:55
9 LCMC Member Updates & Roundtable All 2:55-3:00
Next Meetings:

Northern Colorado Mobility Committee: February 24™, 2026
Weld County Mobility Committee: March 24™, 2026

Larimer County Mobility Committee: April 28", 2026

Meeting Locations:

The NCMC, WCMC, and LCMC are hybrid meetings and will have an option to meet in-
person as well as virtually.

Locations for the hybrid meetings will be at the following:

o0 TheNCMC in-person meeting location is the Windsor Community Recreation Center,
Buckeye/Redwood Room, 250 11th St, Windsor, CO 80550.

0 The WCMC in-person meeting location is The United Way of Weld County office at
814 9t Street, Greeley, CO 80631.

0 The LCMC in-person meeting location is the Loveland Youth Campus in United Way
Classroom 1 at 2366 E 1st St, Loveland, CO 80537.



q

=N\ North Front Range
D'Q Metropolitan
f“ Planning
Organization
Virtual Meet i nc¢

N{eEO+eLji+U6xi yLiPU EQEi yLji+UOOEiT i +«Lj
Sa i U 10mds L
N BNNLj& COCLje Ljo B6 NLja COCL]

tj
r+02 U0+ Lj{ x- LjDxi éU-627i EUxéLj
+{ OOLjP++1 Ex %Lji ULjSeé- +eéblLjr+02UO0+bBLj{ x-LjSu+euE=+0LjU"
Y @E- ExLibIQET ABLj+ SNg
xx{aUéxLji+0xxEx¥%A{ OBLj+Ei yLU®%LNUU=*O{ x- LjLj
Jtxx{LjaU" ExéUxBLjb DQgLj
rEOQUGLj+UU&+xes) {ei{xBLj a+lj
bi +u+Lji+Ux{0{ybBLja ; glj
K{i Oy xLjK+ OOy blLjge{ xé®nUei Lj
.x+x{Lj))U6T 0+xO00BLjpD Lj
C{ x{ LJIKO+ExbBLjgUQ x LjU%Lj2 éi + é LjLj
@ELj2- %0+ybBLj; UUT AEOOeéLj<{i x0{VylLj
P+%{ xBLjK{ OE2 a{ NbLjageEaLjlj

= =/ =4 -4 4 A4 A4 -4 -4 -2 -

KeEéi ELiba{ éNUBLja ; glLj

PASUEJ { %¥%B

T g{xy{Lijge6oPEOOUZP{ei Ex+abLiPU " EQEi yLj. Eex2ai UelLj

 {eUxLj@ OO0BLjPU" EQOEiT yLj*O{ xxxeLj{ x-Ljbi { Y%LNE{ E«
{

i1 +x-2+éLJExi eU-02=+-Lji Ax0é+0u+éLj{ x- Lji AxlFe Ljue %{ :

O
®

el

Dxi eU-62iEUxéLj{ x- LjDa " &

I+

+eLj

NoT OE2 Lj+ UOO+ x1 Lj
gAxexLjo{ éLjxULjao6" OE2 Lj2 UOO+x1i Lj{ 7 LjT1 AEéLjO++1 E x %CLjLj

eUN{ OLJU%LN{ é7 LiP+x+1 Ex %3 éLJPExG6i +éLlj

Q)o
mo

419 Canyon Avenue, Sui t
Fort Collins, Col or ad
(970) 800-9560
nfrmpo.org



PUT EUxLjO{ - xLj" yLiIK{ OE2a{ NLj{ x- Ljéz2 Ux=®LON@aABIJO EXxE
OEx06i +éClLj

P++i Ex%LNU2 { i EUxLj. Eéa 0ééEUXxLj

5 OOLJAE%AOQOE %AT +- Lji A£Ljx++- Lji ULj2 Ux %Ee OLji A+LjO++i E:
tlj26ee+xi LjOU2 {1 EUxBLji A£Ljj xEi £- Ljr { y LlJU%LN{ e EO=* «
6601 éLjEx- Ea {1 Ex%Lj{ Ljae+x¥+te+txa+ljrUelLj{ LjOU2 { i EUx
xT EUx+- Lji A{71 LjUT AxeéLjdaUuUi +xi E{OLjOU2 {1 EUxébLjéd?2 A
é€i é CLigA+LjQ; aP~rSLjU%®%E?2 +Lja{ é Lj{ Oé ULjU¥%Y%+ & + - Lj{ é Lj{ |

gA+Lj+UOOET 1T ++Ljo{ éLj{ éN+-Lji ULj- Eé26¢ééLjuUadi EUxéLj%Ue
NUO+O{ x-Lj{ x-Lj; Uéi Li+UOOExébBLj{ éLja+OOLj{ éLjéUi {7 EUXx|
-2 E- - Ljit A{T Lji AxLj2o6ee+xiLjéegada{a+Ljo{ éLjOUu=+O0yLj{ x- Lj
Ux + CLjLj

PUT EUXLjO{-*Lj"yLj xx{aUé+Lj+6xxEx%UA{ OBLjé+x2a Ux- +-Lj"
O++i1 Ex%ébLji A+Lji{ e+{ LLOEOOLje+O{ ExLj{ i Lji AxLjj r N+ Ljt U6
i AxLjx x- LjU%LiONOOLj»%.U& LjON D6 CLjLj

aE- QU+ ULjj &a- {1 +élLj

@6 O0Lje+&Uei - LjTt A{T Lj0+" éET +LjUEEET éLjA{u+Ljéoed{éé
-eEUuxxLj yLio{eEUG6éLjUGT ex{aALj{2aT EUEi E+xéCLj@*Lj- E¢
+O4A{éEa+-Lji AxLjEQ&aUei { x2 xLjU%Lje + %EXEx%u—{l{ZaUC
Ui AzeéLja{i +%UE+éCL @6 00Lj{ 0éULjO+xxi EUx+-L1j064&

-{T7 +é
cO+xéi EUxeéLji UL A+OaLj6élLj" i1 xelLjox-+eéi{x-1La{O0+e

é
@6 O0LjaeUNE- +-Lj{ xLj6a-{i +xLjUxLjUoT é+{ 2 ALjx%%Uei ébLjxL
i ULjT A+ LjA@ UUE- +edéLj%UoE- +CLi@xLjaé+é+xi *- Lj{ LjA+{ i LjO{
ExLj; Uei Lj+UOOExéLj{ x-LjNUuU+O{x-CL @600Lj+ud0O{Ex=-1
éaAi-éOi-U%UéUJ{xo{eyu{X-u,i"eo{eyBH{X-uAiuixa
{ x-Ljg+x{2ALjUOT LJE%Lji AxyLj{ e+ LjExi teé+éi - CLj@o OO0Lj{ O¢é
gPSLiDx2 6" { i UelLj+{ O0Lj»%UeLj*eUP+2i éLj0EOOL]" £ Ljde+é=>
-Eé20EeEéEUXLj{ x- Lj2aEeéi Ljie+{ - Ex%ébBLji AxxLj" @U0b6 %AT Lj” {°

Eé2o0ééEUxLDI +06¢
b+xreUE2+xLj"@UUE-+xelLjbaUi OE¥%Ai BLjageEA&lLj

419 Canyon Avenue, Sui t
Fort Collins, Col or ad:«
(970) 800-9560
nfrmpo.org



xLjK{ OE2a{ NLjde+é+xi +-lLjageEadeéelLji e{xeéeauvei{iEU
6Ex2a+LjET éLjONNN ELj%UG6 x - Ex %UCLK{ OE2 a{ NLjzuaO{ Ex - Lji A
ageEA&LAeEUGEI Eazxélj{22a+é¢éE"EOEi ybLj" U{ éi Ex%Lj{ LJAE
aUOétTETUééCUK{OEaa{NUT{ON+-u{"UéTUAUﬂuTA+uaUOé
x%{ %+ O+ xi Lji ULJEQ&eéUu+Lji é{xéddUei {1 EUxLjéUOOT EUxé (

I+

K{ OE2a{ NLjxu&dO{ Ex+-Lji A{i LjwZgeéEaLjUd+e{ i £+éLjéx- +e&lLj
+UOOEééEUX5u0AEaAUéiTéM%EUi-ué{TiéU{X-UééUAE"
{O{ EO{ " OxLji ULjtu+teyUx+Lj0ET AUGT Lj{ Ljéad+xaE{ OLj{ 22 U6 x
deé+twhree+t-Lj-eEU+eéCLjbA+Lj{ OéULj+OaA{eéEax+-Lji A+LjEOA
{ x-Ljd{ééxtx¥%uxreélLji ULjrxA{ xa xLji AxLjUu+xeée{ OOLj*t U & +x@E+ x?

K{OE2a{NLjx080{Ex+-Lji A{iLji ArtEelLjie{xédUei{i EUxL
{22+ éE"  OxLju+tAEaOQOxéLj{ x-Lji e{ExEx%Lj- @EuU+xeélLjExLj:?
Eé{ EOEi E+xéLlj 27 CLibA+LjzxO8aA{éEax-Lji A{i LjéxeuEaxlLj
{ x- Lj@a{ xxUi Lj" £Lj- +xE+- Lj{2a2a+ééClLj
K{ OE2a{NLjU6iT OEx+-Lji AxLjéeE%UeUG6eéLjé{ %xiylLjaeuUuiua
"{aNw%ueU6x-LjaA+x2 NéeBLjO{ x-{iUeéylj. SgLiaAyéeE2a{ OéBbLj{ x
a geeEa060060Lji A{iT Lj-2Eu+xeéLj06éi Lj2U0&a0+1 +bBLj%U2 6 é E x
OEEx¥L{-0{x2x- LjOUxEi U Ex%Lji +2 AxUOU%¥%y Lji ULji e{ 2 NLj-
Pyr{ygU<ULj*eé+é+xxi{i EUxLj{x-1Lj. +OUxéi e{i EUxL]
gA+xLiN+P+Lji { " Ox-LjTt AEELJET +OLjoxiT EOLjTi A+xLjJ{ x6{ eyLjOx:
PU" EOQOET yLj+{ é+Ljbi 6-y Lj
@6 O0Ljae+é+xi+-Lji AxLj2{ éxLjéi 6-yLjnUelLji AEELjO+xx1 Ex ¥
%+ i LjT ULjT AxLj<eé+x+0=zyLjj +@+{ Oi ALjP+- E2{ OL] &84 UExi O%>
Ex- EUE-6{OLj6é+xéLj{ LigAx+02 A{ EeLj{ x-Ljxx+-¢éLjOUOz2aUEé:
K{ OE2a{ NLj{éN+-LjogA+7T AxeLji AxyLjaUG6O- Ljc6{ OEwy Lj%hUe L]
a Uo0- Ljoé+Lj. E{Ox{g{ UELji ULj%=*1i Lji ULjT AxLj*U6- eé+Lj20u4a
é+eUEa+éLjd@UUE- +-Lj"yLji<2glji ULj%=*1i Lji ULjj +@+{ Oi ACLj
re{azj aLjgLjiP+O" xeLjj &- { i +éLj

ge{ xéwnuei LjioUf SNglLjj a-{izxeée

419 Canyon Avenue, Sui t
Fort Collins, Col or ad:«
(970) 800-9560
nfrmpo.org



\

xx{aUé+Lj+0xxEx¥%A{ OLjdaeUUE-+-Lj6ad-{i+élLjUxLj+SNglLj
ge{xéwnUei LjO+xxi EUxx- Lji A{i LjéxeuEa+Ljé+x-6271 EUxéLjOE
aUxeéi e{Exi éBbLOET ALjOUé +LiEx»%Ue O{ i EUxLji ULj2UO+ LjUux 2 4
UadiT EOEa{ i EUxLjaO{ xLj0 EQOOLj%ULjT ULji A£Lj+Ei y LjU%Lj; Uei Lj-

*
*

N+P+LjPxO" xelLjj &- {iLféLj@LjaUox-i { " Oz

OxLji+Ux{0{yLji{ONx-Lj{ " UGb6i Lja{ %i Lj{ x- LJAUQ Lji A+ Ljé +

b
) i AUG- Lji ULj2 UxéUOQOE- {i xLjé+xe0E2+éLj" +xi 0++xLj) gblLj

T £
e
+Ux{0{yLO£xi EUx+-Lji A{iLja ; glLj{OéULjéxa+EQ+-Lj{Ljx
+ OUT EUx{ OLji eE&éLjrUe LjEx- EUE-6{ OéCLj+Ux0{yLjxUi £- Lj
i A*tEeLjEeéi Lj- @EUxBLji UUNLjT A+EeLj%Eeé éi Lj%e U aLju%Ljé
{--Ei EUx{ OLji e E&¢éLJExLji AxLj%6i 6é&+ CLjLj
 Ex{ OLj+{ OO0Lj»UeLj*"6" OE2 Lj+UOO* xi Lj
QU x + LjLj
PUi EUxLji ULj - DPUG6 & xLj
PUi EUxLjT ULj{-DPUG6exLj"yLj+UxO0{ybBLéx2Ux-+-Lj" yLK{ OE2
j 82 UOE X %LjP+ +1 E x 3%é BLj

T QUeiT AxexLji+UQUe{ - ULjPU" E'GEjONIG® UjQOET 1 *

+BLjQUU+O
T r+x0-Lji+U6x7 yLiPU" EOQEi yBtOODOEZLjx+BLj. +2+0" xelLjnd
T N{eEOxeLj+Uo6xi yLjPU" EOBILOWOOIAET i ++BLjJ{ x6{ &y Lj
Z~N O+ { éBLix Ui +
T gA+Ljr +P+Lj{ x- LN+ PARARG+ +j? Bf %éutjf kji ULEOOLJA{ U £ Lj{
dxeéUxLj{ éeLjo+xOO0L{éLijuEeT 6{ OOy CLjNU2 { i EUx é Lj%aUe Lj
o gAxLjr +P+Lj0EOOLj" +LjA+O- Lj{ i LjgA+Ljj xtHbh e tjxi{ FI
<e++0+ybBLj+SLENOO n CLjLj
0 gA+xLjN+P+LJ0EOOL]" +LjA+O- Lj{ i Lji A+ LijiNUO +O{ x- Ljt U
ENO6 06 CLj

419 Canyon Avenue, Sui t
Fort Collins, Col or ad:«
(970) 800-9560
nfrmpo.org



MK H MK

Connecting You &
Northern Colorado

tral hub to discover
¥

< North "ront Range
= Metropolitan
NUuié{x-Ct O’é'|'AC+{Oééé Planning
06 00C2Cnéi Chi SCNUU+O{x-SC+SC{ Organization
j xEi £-Cr{yC+0{ééeuu0OCH

S O
r]u +{©©CPii|EX%C|UCSe- +e&Cr+02U04SCULC!
OU Dxi eU-62ai E(ﬁlxéCUCDai"ei{Nie
OUAé"OEa@+UOO+x'|'
OU &aaeuvUu{OCU»%C" "e+UEU6OECPEXOGT 6

of

Nns Oc CAVEOs QU+ UC| &a- {1 +6é

C

Os N CWEEDHHNEEEUxs C
r]u ge{xel/te|CSa|EOE@{lEUXC"O{XC"eiéiX|
OU PU" EQOET y&'+{ é+Cbi 6- Exé

of

Os 0 NCAEP & QjNEC2 CP+ O féCaUOX—Cg{"




MK H MK

) x €C2 Caf % PR

A Q{ 6&C

A ~UéECG EUx

A nxcay

ArA{ibéCUx=CilAEx %C
+i2ET +- CuUe dEXxCOT

e+ C{ xyCO+0O] +eé

i A*+Cao6” OE9q Clae+é

i U-{yCOoAUCpO UG O-

i UCO{ NxC{|IC§0o6" OI
a y0O0+&i F|C




rAUCOUG6O- CQ
OUiT EUxCi UCY{ &
OExGi +é Cwp U
SajuU"+eCcoOnNQs

Q
O®

Ox L&OAUT Ueé ¥

MK H MK

600CUdPU" EOET § € O »



MK H MK

nnn
opn
onn
Hpn
HAn
Mp N
M N

HAHH HJ/THO HAHDN H N H P

29, {L¢9 +L{LG¢{

Jan 1,2025- Dec 31, 2025

Total RideNoCo Calls

387 ONOOCg Ui { Oé (
A+{ OO0&€s Co OE

C

[ Record Count

Jan 2025 Feb 2025 Mar 2025 Apr 2025 May2025  Jun2025 Jul 2025 AuQ 2025 Sep2025 0Oct 2025 Now 2025 Dec 2025

L]

CuUeée C

T sesions riéE|iCUE:
r  e— R e UGECO

Jan 2025 Feb 2025

Mar 2025 Apr 2025 May2025  Jun2025 Jui 2025 Aug 2025 Sep 2025 0ct 2025 Nov 2025 Dec 2025




Over 60 Language
N
N
L ove
| @ unkeown ® engisn
s O ® Spanish
‘,‘;"
City Veteran
@ No
@ Unknown
O Yes

@ United Way 211
© Others

Gap

NOCO

MK H MK



Disability? Wheelchair Accessibility? Seeking Other Resources?
® Unknown ®No @ No
@ Yes @ Unknown ® Unknown
®No O Yes @ Yes
Student? Insurance Referred By
@ Unknown
:No ® Unknown .mm
@ Slementary ® Medicaid ® Partner Referral
@ Medicare @ Outreach/Marketing
o o rime ey
® Middle ® None .mm
® None

Rustic

cky
ntain
al Park

Allenspark

ind
It

il
id...

Google

Wellington
Ted's Place
Lapof Pierce

Fort Ault

verance Eaton Galeton

Se
Masonvill g

Johnslown
Berthoud

Lyons

Longrnonf

Boulder

=

o

€
A

Co

MK H MK



Jan 1, 2024 - Dec 31,2024

(NN Record Count

I sessions

Total RideNoCo Calls

372 4968

NOCO

dJan 1, 2025 - Dec 31, 2025

Tatal RideNoCo Calls

387

W25 AR5 Mey2S  hnS

Mar202S  AprE2S  Moy2025 2025

9,556

WIS AQ2S  Sep025 0ct2025

JUM ApS  Sep202 02025 Nev22S  Dec2025

NOCO

@ Larimer
O Weld
@ Unknown
@ Other

City

City

MK H MK




Onas

Over 60

o Yes
i @ Unknown

s

Referral

@ <NONE»

@ zTrip

@ TransDev/InteliiRide
@ Heart&SOUL

Paratransit

@ Via Mobility

@ 60+ Ride

@ SANT

® Medicare

@ United Way 211
¥ Others

M p

MK H MK



oOnao
Disability?

Disability?

@ Unknown
® Yes
o No

@ Unknown
O Yes

@ No

e

“*.‘

By

Wheelchair Accessibility?

OonNnas

Referred By

@ Unknown

Insurance

Insurance

@ Unknown
@ Medicaid
@ Medicare
@ Private
® None

® Unknovn
® Medicaid
@ Medicare
@ Private
® None

My

MK H MK



MK H MK

R'DE
NOCO
onas
i Liviemone rassin il
Auste Wetliaton et Rustic Wellington
L:% ) ST U 5 Ted's Place
) séiffincs | garon Geleton Lapo Pierce
— i
. B g 2 | Fort Geffins Ault
r E " X Orenard Yedons il
T L
b o g B Severance Eaton Galeton
yans =7 ‘
- e o Masonvill
. N
Bager Latayetie Drghtes Woode
Nesartaha )
o R Ladier i cky ns
Btack Mok Arveds. ntain Johnstown
wesstos S5 Damver s e weoel |al Park Berthoud
i
Hor
Lo ooy Comanche Dot Tl
comiial
Paliar Lyons
| oo e Allenspark
By
Gastie Rock! - curasiom = Longmont
o — I 11
32 porsin 1
i
e tady d..
oo VR ot Bt Google Boulder”
Floriamact. ovisd
Midtand Cse'imé‘a i v Punkin Ganter

aE- +tQU+UC” e ERi

y ol
emand Response

RIDE

NOCO

) CONNECTING YOU & NORTHERN COLORADO

e ridetrancien com

(970) 221-6620
® GET-

Soorw greeleyaniteant com

(970) 350-9287

wowwsaintyolunteertransportation arg

1o
3
i( -

i W
(970)352-9348 | www.60plusride.org

Acomplete 15t of U3sportaton splions €an be
found 3t BYOLICENDLO

b

tions? For additional assistance with tri
. call 3 Mability Spe a1 (970) $14-3836.

) { TN

+

Connecting You &
Northern Colorad

RideNoCo 15

srtation opt

RideNoCa i the mobilit
i Front Rangs M

Monday - Friday, 8 am -5
970-514.3636* | mobility@ntr

wurw.ideno.co

211 Colorado
Tial 2001 Wit

Connect With Us!

o

NOCO

Volunteer & Non-Profit
Transportation

- CP{i+teE

Public Transit Agencies offer a variety of services:

RIDE

NOCO

2x%OEEACUCDh & {QxUECAH 2iNiC+{ e - ¢ @l {C2x %UOEEACUCbhA{CxEEéACa

(o

D x éCE -

s20ps at specific times. & 10}

options in the region by appointment
for free.

0

970-225-4850

720-600-0860

VTS - VetRide® - Nosthern
30T-433-3735 0r T20-857-5419

wetnde s

*Wheelchair Accessible Vehicles Availible

Paratransit. Door-to-door service for individuals

Demand Response: Servioes pick up riders by request

Fixed Route; 570-962-2700
Dial-A-Ricke / Taxi Paratransit: $70-224-6066

Paratransit / Call-N-Ride: 970-150-9290

60+ Ride” BATS*.flat oa T tat " Bustang® -
7 X wd.org ¥ 970-223-8604 | 60pluride org Demand Response: 970-532-3049 Fort Colli Do
pport finding the be (970) 532-3049 berthoud org/15 e Area Tranzportation g =Gr ot
mobility options to meet your needs, RAFT* Servica-BA Finad Route: 800-900-3011 | ridbirstang <o
970-532-0808 SRS =CHyofLEvalnd Trank

Poudre Express”

ved Route: §70-350-2897

€, (970) 514-3636 ) SAINT - Fort iyl AP
it rvicm are $70-223-8604 ong
&y mobility@nfrmpo.org HoErofkiigs ! ket o GET* - Grosley Evans Tra Transfort FLEX®
tion ibte wdors Tramsdev® v ad Fined Route 970-350-9287 Fort o & Al

Fixed Route: 370-221-6820 | ridetranslon

" VanGo™ - Commeter Vangc
13 S5 | i etliouiias Additional Resources e ealth il com oo s The Peake - Estes Park Transit Service Comanuter Sarvios 8903330050
) 5324 waiw.berthoudraft.or ovangoots g
i ¥ Larimer County OlMca0n A Via Mobility Services® . Weld Count i Rost KTEEY 1908 g
Via- tu f Weld Cot 9104981750 | (arimerog/sd ¢, o etespark. cotorado g
o {303) 444-3043 | www.viacolorade.org el CounyArencnAging  303.444.3041 . P Transfort® - Fort Groome Transportation*
L SAINT- g TEIRE . Fised Rowte: 570-221-6620 870-226-5533 etsanspo
(970) 223-8604 . . Dial-A-Ride / Dial A Tax: 970-224.6066. Landline® T

888-426-1149 L

Heart & SOUL* - L

Demand Respon
heartandsoulpar

Carepool® - Northe
Hon-Emergency Medical Transportation
Demand Response: 833.268-2688 | carepool sy

in afee

Lyft - Northen Col
Demand Response: §31-201-LYFT | fyftc
Uber - Y
Demand Response:

hen Colorado Rideshas

833-use-ubsr | uber.com

- 970-224-2222

+




MK H MK

Summer 2025

PROVIDER’S GUIDE

Information about transportation providers in Northern Colorado
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3. Recommended Transi-t S
4. Paratransit
5. Safety and Security
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Project Overview

Purpose + Goal s

Purpo$ KRUW WHUP WUDQVLW VHUYLFH SODQ JURXQGH
FRPPXQLW\ QHHGY DQG JURZLQJ ULGHUVKLS

Fare-Free Accksesl usive EngaBgeesntenPtracti ce{

Keeping transit fEmgage diverse Following ind
ensures equity amdces to shapestaedards sup
attracts riders. priorities. ridership rec

Adaptation to Tr alvretluiPtaitwes rnedsii gmaanci al Fea

Adjust service C€Chbeaew si mpl e nPdvaingsatmuosnt be
post-COVID travel ehnachoiutrsages usiempl ement with

G LQ ILC

Al i gr

ustry

ports

S

n

overy.

bil i

viabl e

budg



Fi nanci al

Expenses

A Transit industry expenses have grown 50-70% since

2019

A Fort Collins projects a ~50% increase (20197i2026)

A Major cost drivers: personnel, vehicle repair, and
contracted transportation services

Revenue

A Revenue growth has occurred primarily at the City leve
(Gener al Fund and 2050 Tax)

A Key external | osses: FLEX, FASTER

A Expense
increases
A Anticipated
230)

growt h

Overvi

e w

continues

new State

to

outpace revenue

fundi ngUIYHIQXH YVH[8AQGH 058 DQWLFLSD

XVH RI 7D[ TUDQVLW
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WHG WR EH

Transit is a City priority and key strategy in ac!
Pl an i mplements TransportationMaster Pl aln (TMP)
Counci l Pri oStirtayt egi ¢ PbanClimate TFangi é&¢ Magster Pl
Reduce climatelacdeaise TransfoMakactcepesest menPsovnde safe,l attract

pollution thrawmdghridership bggensablaegaccesesficjeand eqitable,
electrificationhancibgdts traespanseoni obs alalndsustnadivmablve mobil it

practices. provide safe, remodés eofandravepewptéd to |ivle, work

convenient altempéataisves omogr owi npgl ay ainlsitthe| City.
driving. ridership.
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Three Scenari os Publ i c

Scenario 3: Condgegnsed wi
Scenario 1: Travel SpapfeirfAas2: Rider Demanmadtransit

Each scenari o was presented with their a
Equity benefits, cost effectiveness, ridjership
benefits, environment al benefits,algignment

Feedback on the Three Scenar

KR DQG +RZ :KDW :H +HDUG

AFrequenc¥rEQuency (over coverage) is th top pri

ARi der - Cent
on maj or C
7KH FRPPXQLW\ DWAODfUJH & oty - ) i
%RDUGV DQG &RPPLVLRDIV 288 0 Py s dPraydde on-time performance,
7$& &%& DQG WDUJHWHG
JURXSV ZHLIKHG LQ*RQ WRSEPS ara.oo0%ens
WKUHH RSWLRQV YLD DQ RQOLQH

Suwp BSeerrtvifceer: transit-reliant |riders an

er
orridors for clarity and ease|of travel

ut long roufes, | ow- {
e, Trilby).

o

tyr ot rSaomei tiinterest but skepticism due o cost
VXUYH\ IRFXV ‘]UR% idea of transferring fropm microtrangitto fix
SUHVHQWDWLRQV RSHQ
KRXVH DQG RWKMRRArtnerBrhhigpmsce and establish new partner|ships to
ortunities.
FRPPXQLW\ HYHQWV P
AExpanded Regeests for evening, weekend esF. Sun
oriented service, including PSD high school s CS|
(FRCC) and parks and recreation areas

10




System Evaluation
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The three scenarios were evaluated agains a di
Rout e pr o, dudteirwihtiyp by,rridwetre deemm gsataggdh i c,prapehsi ty
pattanms al aver agaef fdoaridlayb |, teer @hbofiuied thyg t o key desti
. . . . Existing Routes with Highest
Areas of High Transi tAvRrampen AAintny a | Dai ly TraFiifdé:rship Af fqrdabl e Hous
11
M M
%HVW S3UDFWLFHYV
We examined the main recovery drivers of six [peer af
rates well above the national average |[bet weel
Character's:rtriaCHSf( METRO CityBus Unitral FAST GP Metro WRTA s
Ifort C?olliAlsr,orC,O OHafayetteDalvN s, CFAayetviIIPa),rtNl(andV,VorM:EesterL,JmWIiry
Each peer agencyods| ridership
Ridership Reddv®ry 99 % 93 % 93 % 103 % 89 % 156 %recovery is well above the nat
average.
Service NN / 0 On average, mostApeer agencies
Number of L Ro t/eé - 7% - 8% -14% - 1% -9 % - 140/0Eagfﬂ)lreduced their| service are
TeLal PR c8o%  v27% +a5% +100% +28% +240% 207 2100 Tunds Rdue tncreases
Operating OperaFing expenses| per passeng
Expenses pew7 6% +37% +46% +84% -20% +570% -4% noun i0C oA ed Ac e e e
Passeng ol agenciesr
Hi h | Hal f,  f t
Mai n Recoverl\}//A Net wor k redalmgsioegrn,mceoé% éledoqleevnt_F:r;egoeusffareaa%ljn(asft me%ﬁelesrv?.%r%h
Drivers hi gher fraenqjuleinmiyteda;g.iu(rk'imr%g5 P lor ahingeI%NerSer llce ho_urs
spaces pafking p arcewt e fhnelque partnership
7TKHPHVmal | er service areas/ |l ess routes, increpsed op
12




Principles

and

Principles

Frequency
Productivity

Principl
Design P

Net wor k Design H

Grid pattern
Data-driven

No=No

Transit-reliant popd¢l ati on
Equity Productivity
Simplicity Hi ghest-travelled c¢orridor
Ef ficiency Popular destinatiops
Community-requested fervice
Hi ghest ridership rjeturn
13
M O
Recommended Transit
M n
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The Recommended Transit Scenario
Toward growing ridership
A A lean, l'inear, grid-like route system that | imits detodurs
A Maintains or improves highest performing routes
A Ridership projected to increase to 3.35M (2.62M in 2024)
Focuses on community needs
A Ilnformed by community outreach (e.g. new service on Timberline)
A Serves areas of the city with the highest transit reliarce
A Connects key destinations like schools, healthcare facillities,
shopping centers, human services, and affordable housing
Grounded in financial constraints
A Retools | ow performing routes
A Tested against existing resources
A Operationally viable
15

M P

Recommended Frequencies & Service Hour s
Frequent Core Local

We e k dlady- 20 amhilnsdayPeak fred®dWendysof8 hrrs/edgaye’60y mbios 14 hrfs/ day
We ek elnsd- 20 amilnsdayff-peak fé6@equmemsy6ofirs/ day

*The 7 runs at 30 min frequencies for 14 hrs/day

Monday- Saturday

Contracted routes FLEX, HORN, GOLD and FHS are

included in the system Monday- Saturday service, no pundays




Long-term Service

Expansi on

Options
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Service Expansion Options

A W Elizabeth connection to MAX

A Higher frequency on MAX

A Extending Timberline route to service Trilby
A New route to service west Harmony (Route 11N
A Sunday service for fixed route and paratrans
A Return of service along Laporte Ave (Route 9
A Micro-transit zone

17
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| mpacts Mitigation Actions

ADiaI-A-Ride service area Aikbhadgcipagqi WetRAgnewienlts who
fixed route map new service area

A No SU“daY service date Di al - A- Taxi Vouchler Progr

AFTA requires complementary a at ra83|t servi i G L
within I3 mile of fixed rout&A XgP arvdieceserV|ce area 0 row

A Dial-A-Ride program costs A &2 di fficult to predict| or
control A'Service any time of day any da

19
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New Servi 8ervic
Ar ea Reducti

e a

Service
Expansi on
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SARA Model Fram

=

Scanning Anal ysi s

Response

Assessment

Partnership

A Homel ess Outreach & Pr
Team ( HOPE)

A Mental Health Response

Program Ti meline: Oct . 2
2025 40k
2026 260Kk
2027 and$2B5@B annually
Transfort plans to use
BFO offer 65.22 to fun

22
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