
 

419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 

(970) 800-9560 
nfrmpo.org 

Northern Colorado Mobility Committee Agenda 
February 24th, 2026 

1:00 p.m. – 3:30 p.m. 

Location: 
  Windsor Community Recreation Center 

Buckeye/Redwood Room (250 11th Street, Windsor, CO 80550) 

Call-in information: (970) 822-7967 

Code: 997 014 183# 

Meeting Link: Click here to join the meeting 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

1 Call Meeting to Order, Welcome, & Overview of Agenda  Hull 1:00 – 1:05 
2 Introductions & Icebreaker Hull 1:05 – 1:10 
3 Approval of November Minutes  Hull 1:10 – 1:15 
4 Public Comment Hull 1:15 – 1:20 

Activities 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

5 Speed Networking Hull 1:20 – 1:30 

Mobility Program Updates 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

6 RideNoCo Total 2025, 2024 v. 2025, & 2026 YTD Data Joyner 1:30 – 1:40 
7 RideNoCo Outreach & Website Updates Joyner 1:40 - 1:45 
8 Trip Discovery Tool Update Hull 1:45 – 1:50 
9 2026 Joint Mobility Action Plan Announcement Hull 1:50 – 1:55 

10 TMO Call for Projects Update Hull 1:55 – 2:00 
11 NCMC Bylaws & Consolidation Update Hull 2:00 – 2:05 
12 LCMC & WCMC Co-Chair Elections Announcement Hull 2:05 – 2:10 

 ***Break***  2:10 – 2:20 



 

419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 

(970) 800-9560 
nfrmpo.org 

Presentations 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

13 Service Provider Presentation: Bustang Gellman 2:20 – 3:00  

Discussions 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

14 Mobility Case Studies Joyner 3:00 – 3:15 

Roundtable & Wrap-up 

Agenda 
Item 

Number 
Agenda Item and Item Description Presenter Time 

15 Member Roundtable: Announcements & Updates All  3:15 – 3:20 
16 Next Meeting Agenda Suggestions All 3:25 – 3:30 
17 Meeting Adjournment All 3:30 

Next Meetings: 
• Weld County Mobility Committee: March 24th, 2026 

• Larimer County Mobility Committee: April 28th, 2026 

• Northern Colorado Mobility Committee: May 26th, 2026 

Meeting Locations:  

• The NCMC, WCMC, and LCMC are hybrid meetings with a virtual option and in-person 
locations at the following:  

o The NCMC in-person meeting location is the Windsor Community Recreation Center, 
Buckeye/Redwood Room, 250 11th St, Windsor, CO 80550. 

o The WCMC in-person meeting location is The United Way of Weld County office at 
814 9th Street, Greeley, CO 80631.  

o The LCMC in-person meeting location is the Loveland Youth Campus in United Way 
Classroom 1 at 2366 E 1st St, Loveland, CO 80537. 
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Northern Colorado Mobility Committee
February 24th, 2026, from 1:00 PM – 3:30 PM
Windsor Community Recreation Center
250 11th St. Windsor, CO 80550 
Buckeye/Redwood Room

February 24th, 2026

2

Agenda Overview
1:00 - 1:20: Welcome + Introductions 

1) Call Meeting to Order, Welcome, & Overview of Agenda
2) Introductions & Icebreaker
3) Approval of November Meeting Minutes
4) Public Comment

1:20 - 1:30: Activity:
5) Speed Networking      

1:30 – 2:10: Mobility Program Updates
6) RideNoCo Total 2025, 2024 v. 2025 comparison, & 2026 YTD Data
7) RideNoCo Outreach & Website Updates
8) Trip Discovery Tool Update
9) 2026 Joint Mobility Action Plan Announcement
10) Call for Projects Update
11) NCMC Bylaws & Consolidation Update
12) LCMC & WCMC Co-Chair Election Announcement

2:10 – 2:20: Break: Snacks and Refreshments Provided
2:20 - 3:00: Presentation: 

13) Service Provider Presentation: Bustang                             
3:00 - 3:15: Discussion: 

14) Mobility Case Studies                             
3:15 - 3:30: Member Round Table & Wrap-Up

15) Member Roundtable: Updates & Announcements
16) Next Meeting Agenda Suggestions

1

2
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Introductions

• Name 
• Position
• Agency
• What’s one thing you’re 

excited about this year?

4

Approval of Last Meeting’s Minutes

Who would like to 
motion to approve the 

minutes from the 
November 2025 

meeting?

Second? 

3

4
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5

Public Comment

Are any members of 
the public present 
today who would 

like to make public 
comment? 

6

Activity: Speed Networking

Speed Networking
• One round of 10 minutes
• Name, Agency, & Position/Role
Suggested Topics to Discuss:  
• What is your agency’s mission?
• Why do you participate in the mobility 

committees?
• What are the mobility needs of the individuals 

you serve? 
• Partnership opportunities?
• Is there an opportunity for your agencies to 

collaborate? How?

5

6
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Mobility Program Updates

6) RideNoCo Call Center Totals – Joyner (1:30 – 1:40 PM)

7) RideNoCo Outreach & Website Updates – Joyner (1:40 – 1:45 PM)

8) Trip Discovery Tool Update – Hull (1:45 – 1:50 PM)

9) 2026 Joint Mobility Action Plan Announcement – Hull (1:50 – 1:55 PM)

10) TMO Call for Projects Update – Hull (1:55 – 2:00 PM)

11) NCMC Bylaws & Consolidation Update – Hull (2:00 – 2:05 PM)

12) LCMC & WCMC Co-Chair Elections Announcement – Hull (2:05 – 2:10 PM)

8

Mobility Program Updates 
RideNoCo Call Center Totals

RideNoCo Call Center Totals

Lisa Joyner | Mobility Specialist
ljoyner@nfrmpo.org

7

8
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Calls and Website Visits Stats 2021-2025
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In 2025, website visits increased by 92% from 2024!

10

Heat Map of Calls 2024 & 2025
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Caller Demographics- 2025

MOST CALLS:
• Larimer 55%
OVER 60:
• 63% 
GAPS:
• Last Minute 13%
• Cost 13%
• Excluded from service areas 9%
VETERANS: 7%
CITIES:
• Fort Collins 26%
• Loveland 20%
• Greeley 17%
TRIP PURPOSE:
• Medical 46%
• Miscellaneous 19%

12

Caller Demographics- 2026 Year to Date

MOST CALLS:
• Larimer 52%
OVER 60:
• 63%  (same)
GAPS:
• Cost 13%
• Not wheelchair accessible 7%
• Excluded from service areas 7%
VETERANS: 7% (same)
CITIES:
• Fort Collins 20% 
• Loveland 22%
• Greeley 19%
TRIP PURPOSE:
• Medical 46% (same)
• Miscellaneous 25% 

11
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New Call Center Data - Year to Date

14

Mobility Program Updates –
RideNoCo Outreach & Website Updates 

RideNoCo Outreach & Website Updates

Lisa Joyner | Mobility Specialist
ljoyner@nfrmpo.org

13
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2025 Outreach & Presentation Review

• RideNoCo Outreach – 11
• Outreach events with the NFRMPO - 24

• RideNoCo Presentations - 13
Coordinated Plan – 27

TOTAL: 75 events

16

RideNoCo & the NFRMPO Events- So far for 2026

March
3/09 – City of Loveland Projects Fair – Pulliam Community Building
3/21 – Winter Farmers Market – Foothills Mall
3/21 – Veteran Resource Fair - VFW Greeley / Garden City

April
4/6 – Disabled Resource Services – Presentation
4/9 – Regional Transportation: Connecting Communities Across No. CO. 
- Presentation
4/18 – Winter Farmers Market – Foothills Mall

January
1/26 – Transportation Sign Up Fair – Greeley Active Adult Center

February
2/02 – Transportation Sign Up Fair – Fort Collins Senior Center

2/06 – Fort Collins 2026 Transportation Projects Fair - Center for Creativity
2/12 – Timnath 2026 Project Fair - Timnath Town Center

2/13 – Fort Collins Winter Bike to Work Day – Outside FC Moves Office
2/13 – Loveland Winter Bike to Work Day – Civic Center Plaza
2/16 – Transportation Sign Up Fair – Loveland Life Center Silver Maple Room
2/21 – Winter Farmers Market – Foothills Mall

15

16
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RideNoCo Updates - What’s to Come in 2026 & Beyond

• Mobility Management + Transportation Demand Management (TDM)
• Regional TDM Working Group meeting to start monthly regional events 
• Expansion of the TDS system to additional agencies and Denver 
• TMO Call for Projects Currently in Progress 

• Identify & Address Regional Transportation Gaps
• Building upon the success of Via Mobility’s expansion into Weld County

to meet other known mobility gaps in communities by having them
present to the MPO TAC and Planning Council

• RideNoCo Updates and Optimization 
• Updated the website host for RideNoCo 
• Working on updating the website 
• Working on the creation of a public transportation guide
• Integrating MyWayToGo into the website

18

Mobility Program Updates –
Trip Discovery Tool Update 

Trip Discovery Tool Update 

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

17
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Update on Trip Planning/Discovery Tool

• RideNoCo Trip Discovery Tool is being changed to just the MyWayToGo tool
• Maintaining own tool cost increase compared to MyWayToGo cost
• Complaints of inefficient routes/suggestions, and not reliable or up-to-date information
• Unable to collect data on usage or how many people use it

• MyWayToGo allows for commuting and one-way trips
• Allows for different pooling options 
• Can run challenges, events, point systems, and incentives
• Easier for regional messaging to use one tool and push to one tool
• Not to compete with commonly used mapping tools

• MyWayToGo is also updating its website and information
• Will have their own App
• Getting rid of their own mapping system to utilize Googles

• Will have better mapping and more efficient routes
• The search ribbon for websites will be gone with the update

20

Mobility Program Updates –
2026 Joint Mobility Action Plan Announcement 

2026 Joint Mobility Action 
Plan Announcement 

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

19

20



2/24/2026

11

21

2026 Joint Mobility Action Plan Announcement 
– 2025 Coordinated Plan  Strategies

Recommended Strategies

1. Coordination

2. Education

3. Collaboration

4. Infrastructure and Funding

5. Non-Mobility Improvements

22

2026 Joint Mobility Action Plan Announcement 

Coordinated Plan to Action Plan 
•  Creates a realistic framework to make 

progress on identified strategy areas 
• Creates a platform to coordinate and 

collaborate regionally 
• Empowers WCMC, LCMC, & NCMC  

members to contribute/participate in the 
ways that make the most sense to you. 

• Guides NFRMPO Mobility Team efforts

21

22
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2026 Joint Mobility Action Plan Announcement 

Are all these goals still relevant? Do they need to be updated, adjusted, removed, or added? 

Progress Notes Goal 
Library created; Does anyone use it? Create a shared resource library  

Implemented through presentations at MC 
meetings 

Educate Mobility Committee members on transportation 
programs/options available 

Implemented through outreach effortsEducate community members of Larimer and Weld counties on the 
availability of transportation options

Via Mobility Training Programs & CDOT material 
available to Northern Colorado Providers 

Direct providers to existing state and regional driver training programs 

???
Compile an inventory of current mobility infrastructure and voucher 
programs 

Expanded 5310 program; TMO Call for ProjectsIdentify new funding sources 

The recruitment group was started, but is not 
active

Create a recruitment working group to increase interdisciplinary 
participation, including from the healthcare system, in mobility 
committees 

24

2026 Joint Mobility Action Plan Announcement 

Next Steps 
• Review the 2023 Mobility Action Plan and 2025 

Coordinated Plan before the next meetings

• Next, LCMC and WCMC discuss the format of 
the Mobility Action Plan and goals 

• Next NCMC discusses recommendations from 
LCMC and WCMC

• If recommendations are okay, approve plan

• If recommendations are not okay, discuss 
needed edits and approve

23

24
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Mobility Program Updates –
TMO Call for Projects Update 

TMO Call for Projects Update

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

26

TMO Call for Projects Update –
Goals/Scoring 

Weight
(%) 

Scoring Criterion Category 

50% Goal 1 – Improve Awareness and Ridership & Goal 2 – Promote Regional Connectivity 

Mobility & Connectivity 
 

1 - Low potential for reducing congestion and 
transportation emissions  
3 - Moderate potential for reducing congestion and 
transportation emissions 
5 - High potential for reducing congestion and 
transportation emissions 

Narrative of how the TMO will contribute to greater 
awareness of sustainable travel options to reduce 
congestion (SOV trips/ VMT) and transportation emissions, 
and where the project will be focused 

25% Goal 3 – Invest in Financially and Technically Sustainable Projects & Goal 6 – Foster Local Commitment 

Sustainable Projects & 
Local Commitment  

1 – Basic budget and staffing, and minimum local match  
3 – Budget with clear tasks, staffing with relevant skills, and 
a minimum local match  
5 – Detailed budget and tasks, staffing with expertise in all 
skill areas, and a minimum local match 

TMO budget and staffing align with the scope of work and 
meet the local match requirement 

25% Goal 4 – Advance Accessibility for All & Goal 5 – Encourage Innovation in TDM 

Accessibility & 
Innovation 
  

1 – No linkages to relevant objectives: improving access to 
multi-modal options, community needs, and innovation 
3 – Linkages to 1 relevant objective: improving access to 
multi-modal options, community needs, and innovation 
5 – Linkages to 2-3 relevant objectives: improving access to 
multi-modal options, community needs, and innovation 

Narrative of how the TMO will improve access to multi-
modal options, align with community needs, 
and demonstrate unique ideas or approaches 

25
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TMO Call for Projects Update –
Funding Estimates 

• Funding for this program is sourced from the Carbon Reduction Program (CRP)
• Established through the Federal Bipartisan Infrastructure Law in 2021
• The purpose is to reduce greenhouse gas emissions from transportation sources. 

• The NFRMPO Planning Council has approved setting aside $400,000 in CRP funds between 2024 and 
2027 for TMO Incubator funding, with the funding to be distributed as shown in the table below.

• Local Match of 17.21 percent is required per project

• Annual awards will range from a minimum of 50% to a maximum of 100% of the available funding 
allocation

Federal/State
Funding Total FY2027 FY2026 FY2025 Program 

$400,000 $100,000 $100,000 $200,000 CRP 

28

TMO Call for Projects Update -
Recommendation

2025 TMO Call for Projects Recommendation 
Scoring Committee & TAC

Recommendation 
Funding
Request Project Name Score  Rank 

$400,000  $400,000  GoNoCo34 TMO 11 1 

27
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TMO Call for Projects Update – Next Steps

•March 5th, 2026

• Planning Council Discussion & Applicant Presentation

•March 18th, 2026

• TAC Action 

•April 2nd, 2026

• Planning Council Action

•April 3rd, 2026

• Announcement of Funding

30

Mobility Program Updates –
NCMC Bylaws & Consolidation Update

NCMC Bylaws & 
Consolidation Update 

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

29
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NCMC Bylaws & Consolidation Update

• Per request of the NCMC for the Staff to look at the Bylaws, the Staff 
has reviewed them and concluded that the Bylaws need updating

• Staff will bring the Bylaws to the separate MCs for recommendations 
& comments over the next 2 meetings

• Staff will bring the first draft of Bylaw updates in May, and then will 
proceed after that

• Staff is looking into the option of consolidating the MCs
• Feedback?
• No state or federal requirements outside the Coordinated Plan

32

Mobility Program Updates –
LCMC & WCMC Co-Chair Elections Announcement

LCMC & WCMC Co-Chair 
Elections Announcement

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

31
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LCMC & WCMC Co-Chair Elections Announcement

It’s time to elect your new Co-Chairs! 
• Co-Chair nominations and elections will take 

place at the next respective mobility 
committee meeting
• Newly elected officers will take office at the 

next meeting of the year following their 
election
• Officers may serve up to two (2) one-year 

terms
• See by-laws for more information

34

Break 2:10 – 2:20 PM

33
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Presentations

13) Service Provider Presentation: Bustang – Gellman (2:20 – 3:00 PM)

36

Presentation – Service Provider Presentation: Bustang

Service Provider Presentation: Bustang

Ben Gellman | Ben.Gellman@state.co.us

35
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Discussions

14)Mobility Case Studies – Joyner (3:00 – 3:15 PM)

38

Discussion – Mobility Case Studies

Mobility Case Studies

Lisa Deaton | Mobility Specialist
ljoyner@nfrmpo.org

37
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Discussion - Mobility Case Study #1 

The caller needs a ride from her home in Windsor  (Weld 
County) to the Windsor Community Recreation Center. The 
Recreation Center no longer offers a shuttle. Her only 
option for free transportation is already booked too far in 
advance.

She said she's lonely and that going to the Recreation 
Center will help her meet people and socialize; otherwise, 
she sits at home. 

In addition, she needs rides to doctor appointments in 
Greeley. She can’t afford rides because she's on a very 
limited budget.

She also needs help with technology since she got a new 
iPhone. I suggested she call A Little Help. They may be able 
to find her rides as well.Any ideas on how to resolve this issue?

40

Roundtable & Wrap Up

Member Roundtable: 
Announcements & Updates

39
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Next Meeting Agenda Suggestions

Do any of you have 
suggestions for the 
agenda for the next 

meeting? 

Upcoming NCMC Meeting Topics:
• Mobility Action Plan Updates - May

• State Demographer Presentation – May

• NCMC Bylaw Updates – August/November

• Larimer County & Weld County Economic 
Development Regional Presentation - August

42

Motion to Adjourn

Motion to Adjourn?

Second?

41

42
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Meeting Adjourned

Meeting Adjourned! 

Thank you all very much! 

Next WCMC: March 24th, 2026

Next LCMC: April 28th, 2026

Next NCMC: May 26th, 2026

44

Connect with the RideNoCo Team

Aaron Hull
Mobility Planner

ahull@nfrmpo.org
(970) 672-0677

Tanya Trujillo-Martinez
Mobility Director

ttrujillo-martinez@nfrmpo.org
(970) 999-0072

Lisa Joyner
Mobility Specialist

ljoyner@nfrmpo.org
(970) 300-1076

RideNoCo
8 am-5 pm, Monday-Friday

mobility@nfrmpo.org
(970) 514-3636

RideNoCo Website

If you need any accommodations to access this document's content, please 
email staff@nfrmpo.org or call (970) 800-9560. You can expect a response 

within three business days. 

43
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  Hybrid Meeting 

419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 

(970) 800-9560  
nfrmpo.org 

Northern Colorado Mobility Committee — November Minutes 

November 4th, 2025 

1:00 p.m. – 3:30 p.m. 
 

Call Meeting to Order, Welcome, and Overview of Agenda 

In Person: 

 Steve Teets, WAND 

 Robyn Upton, WAND 

 Celeste Stewart, Envision 

 Irene Davila, Adeo 

 Heidi Pruess, Larimer County  

 Megan Kaliczak, zTrip 

 Katlyn Kelly, Transfort 

Virtual: 

 Anna Rose Cunningham, Loveland 

 Jaclynn Streeter, GoNoCo34 TMO 

 Heidi Pruess, Larimer County  

 Dana Klein, Estes Park 

 Trevor Trepanier, GET 

 Monica Wickstrom, Weld County AAA 

 Ty Bereskie, City of Evans  

Staff: 

 Aaron Hull- Mobility Planner 

 Tanya Trujillo-Martinez-Mobility Director 

 Elizabeth Relford- Executive Director



  Hybrid Meeting 

419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 
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Introductions & Icebreaker  

Both virtual and in-person attendees introduced themselves and their organizations, along with 
what they are looking forward to this Winter.  

Public Comment 

No public comment was made. 

Approval of August Minutes 

Kaliczak made a motion to approve the August minutes, seconded by Teets. The Northern Colorado 
Mobility Committee unanimously approved the August Minutes. 

Activity 

Speed Networking 

Both the in-person and virtual groups participated in a speed networking exercise to get to know 
each other and learn more about their respective organizations and services. Participants also had 
the opportunity to provide updates about their respective organizations.  

Presentations 
RideNoCo Updates 

Hull provided a Ride NoCo update. Hull updated the Committee that this year’s calls are trending 
similarly to last year's and that website visits are trending higher than expected at this time of year 
compared to the same period the previous year, with RideNoCo receiving 289 calls and 6,582 
website visits so far this year. Hull also discussed the many outreach events attended in October. 
Hull explained that Staff believe calls made in October are trending slightly lower than last year due 
to staffing issues at the call center. Hull noted that the NFRMPO does not have a dedicated Mobility 
Specialist in the call center and that the current Mobility Specialist is on leave. Hull explained that 
this shows the need for a dedicated full-time Mobility Specialist in the call center to respond to 
callers' needs.  

Teets spoke about the importance of outreach events and the importance of taking part in Weld 
Project Connect. Hull talked about how RideNoCo is seeing an increase in Veteran calls and in 
Spanish-speaking callers, and the number one need for rides remains medical. Hull also presented 
the new data points, shared highlights with the group, and discussed the latest printed materials, 
which were highlighted alongside the provider's guide. Hull also made invites for the UC Health 
Aspen Club Mobility Fairs and discussed the upcoming outreach events.  

Discussion 
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Recommendation of Approval and Adoption of the 2025 Coordinated Plan 

Hull informed the Mobility Committee that the 2025 Coordinated Plan will be presented to the 
NFRMPO Planning Council on Thursday, November 6th, 2025, for the first reading and discussion, 
followed by a 30-day public comment period from November 7th to December 7th. Hull also 
explained that the 2025 Coordinated Plan will go for its second reading and approval on December 
4th. 

Hull then provided an overview of the 2025 Coordinated Plan discussing the Plan’s background, 
what has happened since the 2021 Plan, updated urban area information, the public and volunteer 
transportation options, the older adult and disabled individual demographics, the outreach efforts 
for the Plan, gaps in services heard during outreach, the ideas and strategies for addressing these 
service gaps, what’s next for the Plan, and Staff Recommendation for approval. After Hull talked 
about the 2025 Coordinated Plan, Hull opened the discussion to the Committee for questions, 
comments, or recommendations.  

Teets asked how much funding is received under 5310 each year, and Elizabeth Relford explained 
online that, on average, the NFRMPO Mobility Program receives $50,000 to $75,000 in combined FTA 
funding each year. Teets discussed the importance of advocating for seniors and individuals with 
disabilities, and the Committee reiterated that this is the intent and effort of the mobility team and 
the coordinated plan. Teets requested the locations for the November and December NFRMPO 
Planning Council Meetings with NFRMPO Staff, explaining that the November Planning Council will 
be held at the Loveland Public Works Building at 2525 W. 1st Street, and the December Planning 
Council will be held in Timnath at 4750 Signal Drive. 

The NCMC made a motion to approve the 2025 Coordinated Plan and to recommend approval to 
the NFRMPO Planning Council, as proposed. The motion was made by Kaliczak and seconded by 
Teets. The Northern Colorado Mobility Committee unanimously approved the 2025 Coordinated 
Plan and recommended approval to the NFRMPO Planning Council, as proposed.  

Break 
A Break was taken from 2:05 to 2:15 

Discussion Continued 
MyWayToGo Demonstration and Outreach Discussion 

Hull discussed the platform's launch in 2026 and explained its background and rationale, which aim 
to reduce congestion, reduce SOV, and improve air quality. Hull demonstrated the platform to the 
Committee, and then Hull opened it up for questions.  

The Mobility Committee discussed possible challenges that the NFRMPO could host and 
recommendations for when to host challenges with ideas such as walk and roll weeks, the annual 
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bike month, May Mobility Awareness Month, Week without Driving, which falls at the end of 
September to typically the beginning of October, free fare weeks during the summer. The Mobility 
Committee highlighted that challenges should be launched when the weather is prime for walking 
and biking, and when it would be an enjoyable time to kick off. Discussion ensued on whether the 
NFRMPO should hold kickoffs with universities and on timing challenges with community colleges, 
such as Aims or Front Range, which need the most support regarding transportation issues. Teets 
explained that he thinks that Winter would be a suitable time for a launch because people need 
mobility options and support the most during that time. 

Mobility Case Studies 

Hull discussed the first mobility case study for this meeting, which featured a caller in Johnstown 
who needs rides to regular medical appointments in Loveland and Fort Collins. Hull explained that 
the individual is 60 years old, disabled, and uses a walker. Hull mentioned that the individual does 
not have transportation coverage through their insurance and needs free or low-cost 
transportation. Hull described that the caller has had difficulty in the past finding wheelchair-
accessible transportation between Fort Collins and Johnstown and back, as well as having issues 
with Uber and Lyft. Hull mentioned that the individual reached out to Via Mobility Services and told 
them they could get rides to Fort Collins but not back to Johnstown. 

The Committee discussed the mobility case study. Teets raised the question of why VIA could go to 
Fort Collins but not back to Johnstown, and a discussion ensued on the possible reasons. Kaliczak 
asked whether this was a same-day pickup request or scheduled in advance, and the debate 
ensued. Discussion from the Committee was about whether the individual could use two providers 
to provide these services, with one possible each way.  

Kaliczak explained that with zTrip, it would be possible to get back to Johnstown from Fort Collins; 
however, the one-way fare would cost about $60-$70. Kelley explained that if the individual signed 
up with Dial-A-Taxi through Transfort, they could save $20 on their zTrip ride. Discussion ensued on 
how the individual could use Via to get to the appointment and zTrip to get back, and how this 
would be a viable option, but not too affordable for everyone. 

Hull discussed the second mobility case study for the meeting, which concerned a veteran living in 
Greeley who needs a ride to Boulder for a procedure. Hull explained that the individual uses a 
walker and has VA insurance, with no transportation benefits. Hull explained that when he called 
RideNoCo, he was provided with resources for Veterans that the NFRMPO is aware of, such as the 
Veteran Transportation Service and Qualified Listeners, a veteran support non-profit organization 
in the area.  

The Mobility Committee discussed various regional transportation options, including Bustang, the 
Poudre Express, and FLEX bus routes, for getting to Boulder from Greeley. The Committee also 
discussed the difficulties with using these different services due to timing and routing issues. 



 

419 Canyon Avenue, Suite 300 
Fort Collins, Colorado 80521 

(970) 800-9560  
nfrmpo.org 

Kaliczak asked about future US 34 bus routes, and Trepanier discussed with GET the routes that 
would connect to Bustang and the Poudre Express, and how that could help in the future. The 
Committee concluded that it would be difficult to get to Boulder from Greeley and that there were 
more barriers than solutions.  

Wrap-Up + Round Table 
Announcements & Member Updates 

No announcements in the room or online. 

Second Round of Public Comment 
No public comment was made. 

Agenda Suggestions 
Teets discussed a few agenda requests for future meetings, including three requests for the 
NFRMPO to invite Bustang to provide updates in 2026, to have a provider spotlight on Transdev or 
the future Medicare transportation provider for the state, and more information on Go-Go 
Grandparent and Smartride. 

Meeting Adjourn  
Motion made by Teets to adjourn the NCMC, seconded by Kaliczak, with the meeting adjourning at 
3:20 p.m. 

Upcoming Meetings 
 Weld County Mobility Committee: December 16th, 2025* 

 Larimer County Mobility Committee: January 27th, 2026* 

 Northern Colorado Mobility Committee: February 24th, 2026 

*Please note 

 The WCMC and LCMC have changed to hybrid meetings and will have an option to meet in-
person as well as virtually. Locations for the hybrid meetings will be at the following:  

o The WCMC will be held at The United Way of Weld County office at 814 9th Street, 
Greeley, CO 80631.  

o The LCMC will be held at the Loveland Youth Campus at 2366 E 1st St, Loveland, CO 
80537. 



LCMC NCMC WCMC

1/27/2026 LCMC

2/24/2026 NCMC
3/24/2026 WCMC
4/28/2026 LCMC

5/26/2026 NCMC

6/23/2026 WCMC

7/28/2026 LCMC
8/25/2026 NCMC
9/22/2026 WCMC

10/27/2026 LCMC

11/17/2026 NCMC

12/15/2026 WCMC

Loveland Youth Campus
Conference Room 1
2366 E 1st, Loveland CO 80537

Windsor Community Recreation Center
Buckeye/Redwood Room
250 11th St, Windsor, CO 80550

United Way of Weld County Office Building
814 9th St, Greeley, CO 80631

rideno.co    970.514.3636 mobility@nfrmpo.org

September
WCMC

Tues. September 22nd
1:30 - 3:00 pm

2026 Meeting Dates

July
LCMC 

Tues. July 28th
1:30 - 3:00 pm

October
LCMC 

Tues. October 27th
1:30 - 3:00 pm

November
NCMC

Tues. November 17th
1:00 - 3:30 pm

*3rd Tuesday due to Holidays

December
WCMC

Tues. December 15th
1:30 - 3:00 pm

*3rd Tuesday due to Holidays

February
NCMC

Tues. February 24th
1:00 - 3:30 pm

May
NCMC

Tues. May 26th
1:00 - 3:30 pm

August
NCMC

Tues. August 25th
1:00 - 3:30 pm

March
WCMC

Tues. March 24th
1:30 - 3:00 pm

Meeting Locations (All Hybrid Format)

              2026 Mobility Committee Meeting Calendar

Mobility Committee meetings are held in a hybrid format on the 4th Tuesday of the Month unless changed due 
to holidays or any necessary reasons.

January
LCMC 

Tues. January 27th
1:30 - 3:00 pm

April
LCMC 

Tues. April 28th
1:30 - 3:00 pm

June
WCMC

Tues. June 23rd
1:30 - 3:00 pm

NCMC: Northern Colorado 
Mobility Committee

LCMC: Larimer County 
Mobility Committee

WCMC: Weld County Mobility 
Committee

       2026 Meeting Dates:




