’w North Front Range
L/ Metropolitan

# Planning
f(‘ Organization

Larimer County Mobility Committee (LCMC) Agenda

April 28, 2026
1:30-3:00 pm

In-person Location:

Loveland Youth Campus in the United Way Classroom 1 at 2366 E 1st St, Loveland, CO 80537

Call-in information: (970) 822-7967

Code: 456 671 6744

Virtual Meeting Link: Click here to join the meeting

Agenda
Item Agenda Item and Item Description Presenter Time
Number
1 Call Meeting to Order, Welcome, & Overview of Agenda Chair 1:30 - 1:40
2 Introductions Chair --
3 Public Comment Chair --
4 Approval of the Previous Meeting Minutes Chair --
5 Chair & Vice-Chair Elections Hull 1:40 - 1:45
Mobility Program Updates
Agenda
Item Agenda Item and Item Description Presenter Time
Number
6 RideNoCo Updates Joyner 1:45-1:50
e . Truijillo -
7 Staff Activities Since Last Meeting ruJI. © 1:50 - 1:55
Martinez
8 Mobility Action Plan & Bylaw Updates Hull 1:55-2:00
Presentations
Agenda
Item Agenda Item and Item Description Presenter Time
Number
9 Climate Smart Future Ready Overview and Update Pruess 2:00-2:30

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560

nfrmpo.org
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Discussion Items
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Item Agenda Item and Item Description

10 Mobility Case Study
Roundtable & Wrap-Up

Item Agenda Item and Item Description

11 Transfort & COLT Updates

12 LCMC Member Updates & Roundtable
13 Next Meeting Agenda Suggestions
14 Meeting Adjournment

Next Mobility Committee Meetings:

Presenter

Joyner

Presenter

Transfort
& COLT
Chair
Chair
Chair

e Northern Colorado Mobility Committee (NCMC): May 26, 2026

e Weld County Mobility Committee (WCMC): June 23,2026

e Larimer County Mobility Committee (LCMC): July 28, 2026

Mobility Committee Meeting Locations:

The NCMC, WCMC, and LCMC are hybrid meetings held at the following locations:

Time

2:30-2:40

Time

2:40-2:45

2:45-2:55

2:55-3:00
3:00

o The NCMC meets at the Windsor Community Recreation Center, Buckeye/Redwood

Room, 250 11th St, Windsor, CO 80550.

o The WCMC meets at The United Way of Weld County office, 814 9th Street, Greeley,

CO 80631.

o TheLCMC meets at the Loveland Youth Campus, United Way Classroom 1, 2366 E 1st

St, Loveland, CO 80537.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521

(970) 800.9560
nfrmpo.org
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Larimer County Mobility Committee (LCMC) MINUTES

January 27, 2026
1:00 p.m. - 3:30 p.m.

)

)

Hybrid Meeting

Hybrid Location:
Loveland Youth Campus in the United Way Classroom 1 at 2366 E 1st St, Loveland, CO 80537

Welcome and Introductions
Call Meeting to Order, Welcome, and Overview of Agenda
Attendees:
In Person:
e Katlyn Kelly, Transfort
e Steve Conaway, RAFT
e Bailey Rubidoux, RAFT
e Jacque Penfold, Community Member
e Megan Kaliczak, zTrip
Online:

e AriEdgley, Foothills Gateway

Nathan Vander Broek, CSU

Reese Koltz, ARC Larimer County

AnnaRose Cunningham, City of Loveland

Dana Klein, Estes Park
e Annabelle Philips, Transfort

NFRMPO Staff:

e Tanya Trujillo-Martinez, Mobility Director

e Aaron Hull, Mobility Planner and Staff Liaison

e Lisa Deaton, Mobility Specialist
Introductions and Icebreaker
Attendees introduced themselves and their organizations, then participated in an icebreaker.
Public Comment

There was no public comment at this meeting.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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Approval of Last Meeting’s Minutes

\
A

Motion made by Kaliczak and seconded by Conaway for approval of the October 28%, 2025, meeting
minutes.

RideNoCo Updates

Hull reported new categories and other improvements added to the RideNoCo CallSheet to
improve tracking of caller demographics in the call center. He pointed out that Deaton cleaned up
all call information collected in 2024 and 2025 and added new categories to improve reporting
accuracy. Hull compared 2024 and 2025 calls and website visits; website visits in 2025 jumped 92%
from 2024, and calls remained about the same. He shared the heatmap of where calls originated in
2024 and 2025. Calls in 2024 were more widespread, extending beyond Larimer and Weld Counties;
in 2025, they mostly originated within the MPO region.

Deaton discussed the upcoming Aspen Club/RideNoCo Transportation Fairs and asked the group
to share to increase public attendance. Deaton announced RideNoCo and the NFRMPO outreach
calendar of events for the quarter. She talked about how mobility and the MPO teams are attending
more events together to represent the entire organization, year-round, not just during the summer
festival months.

Hull provided an update that the RideNoCo Trip Planning/Discovery tool currently on the RideNoCo
website is being replaced with MyWayToGo. MyWayToGo offers more tools for trip planning,
carpooling options, challenges and incentives, and will eventually have its own app.

Hull announced that the regional TDM working group will start monthly regional events to discuss
regional marketing campaigns. RideNoCo is working to expand the TDS system to include
additional agencies and to find ways for all user software to work together. The TMO call for
projects is currently in progress, with applications due by the end of the week. Hull talked about
how RideNoCo has changed website hosting to a new provider and that a new RideNoCo website
will be coming soon. Another project that RideNoCo is working on is a public version of the
provider's guide, which is essentially a very comprehensive Rider’s Guide.

Hull led a discussion on combining the LCMC, WCMC, and NCMC into a single committee and
renaming it the North Front Range Coordinating Council. It will need to be decided if it meets every
month, bi-monthly, or quarterly. Kaliczak said quarterly meetings are not enough and that monthly
meetings would be best. He said that bringing everyone together in a regional conversation about
mobility would benefit both counties.

Discussion Items

Transfort Optimization Study Presentation - Phillips

Phillips introduced the Transfort Optimization Plan and began with the project overview, purpose,
and goals. She explained the purpose is a short-term transit service plan grounded in financial

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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constraints, focused on community needs and growing ridership. She shared that they prioritized
a fare-free system, community engagement, best practices, adaptation, design, and financial
feasibility. Phillips shared details of Transfort’s expenses and revenue since 2019, as well as the
anticipated receipt of funding in 2027. She discussed that transit is a City priority and key strategy
for achieving City goals by implementing the Transportation Master Plan recommendations. She
pointed out the three scenarios for public feedback that included travel patterns, rider demand,
and microtransit, and the feedback they received. Feedback from the community, data, evaluation
of the existing system, and best practices formed the foundation for the recommended plan.
Phillips then shared recommended frequencies and service hours, as well as long-term service
expansion options.

\
A

Phillips discussed the Dial-A-Ride service area impacts and mitigation. She explained that changes
to the fixed-route service will reduce the Dial-A-Ride service area. Those who are already clients will
not be affected; new clients will have to be within the 34 of a mile from a fixed route.

Phillips talked about safety and security and the partnership with police and Transfort. Transfort
will repurpose funding originally allocated to additional TSO positions to support the partnership
with police services, the Homeless Outreach and Proactive Engagement Team (HOPE), and the
Mental Health Response Team (MHRT). The program timeline is 10/2025 - 12/2028.

Phillips talked about the next steps and that they are in the final phase of public engagement and
will continue to take feedback through February and into the first week of March. She said that after
the March feedback deadline, they will make any necessary changes and move on to further public
engagement while working on the implementation plan. The plan should be implemented in
August 2026.

Hull asked whether the presence of ICE is affecting ridership and whether ICE agents will be allowed
on buses. Phillips said it is unknown what impact it is having on riders and will follow up on whether
ICE can be allowed on buses, since buses are public spaces.

Cunningham asked about how many stops would be removed and added with the new plan.
Phillips said that they are working through that and predicted maybe 30 new stops, but does not
have an exact amount yet.

Hull asked about staffing and whether they will need to increase or decrease staff. Phillips said that
they are not anticipating many changes. Hull also asked whether there would be any changes to
the FLEX route, and Phillips said she does not anticipate any.

Mobility Case Study - Deaton

Deaton discussed a person in Loveland who has Medicaid, uses Transdev for medical rides, but is
looking for a service to run errands and do shopping. They live outside of COLT and SAINT’s
boundaries, and they need a ride for a non-medical appointment in Fort Collins, where the FLEX
line would put them right where they need to go. Kaliczak said that since he has Medicaid, they

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560
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could get up to 208 non-medical rides per year. For help with this, they should contact Foothill
Gateway to get a case manager to help them complete the paperwork and submit it to the state.

\
A

Deaton discussed a second case study about a couple, 82 and 83 years old, neither of whom has
mobility issues, who lack Medicaid for medical trips. They realize that Windsor’s affordable
transportation options are limited, and they plan to decide whether to move to Windsor based on
transportation options when they no longer drive. Conaway mentioned that they have looked at
expanding services to Windsor and that they think it would be great if someone were motivated to
create a new service there. Kaliczak discussed situations in which people use a ride service and then
move to a new location, not realizing the service may not be available there. She asked how the
MPO handles sharing the bad news. Conaway suggested that the MPO should start travel training,
such as teaching people how to use rideshare apps. Hull said the PAFC provides technology
training, and Conaway asked whether the PAFC goes into those communities to help. Hull said he
would ask at the next PAFC meeting. Hull also mentioned that Uber and Lyft have versions of their
apps geared towards older adults, and that Uber riders can call in to book a ride, so they don’t need
a smartphone. Kaliczak mentioned that she taught a class with the PAFC at the Chilson Center on
zTrip, Uber, and Lyft, and questioned why Windsor isn’t doing something similar. Penfold asked if
RideNoCo had Uber and Lyft at the Transportation Fairs. Deaton said no, but another rideshare that
attended, called the Colorado Co-Op, is very similar.

Wrap-Up & Member Updates
Transfort & COLT Updates

Kelly said the City of Fort Collins is having their Transportation Projects Fair on Friday, 1/6, from 6-
p pm at the Discovery Center of Creativity at 200 Matthews St.

Cunningham announced the city projects fair on Monday, March 9t and Winter Bike to Work Day
on February 13" at the Civic Center Plaza in Loveland.

LCMC Member Updates & Roundtable

Hull announced that RideNoCo is working on a mission statement, a vision statement, and an
update to the mobility program's guiding principles.

Vander Broek announced a large Bike-To-Work station at the CSU oval and that they will have 3-4
projects at the Transportation Projects Fair in Fort Collins.

Final Call for Public Comment
None
Motion to Adjourn

Motion to adjourn by Conway, seconded by Kaliczak.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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Upcoming Meetings:

\

e Northern Colorado Mobility Committee: February 24, 2026
e Weld County Mobility Committee: March 24", 2026
e Larimer County Mobility Committee: April 28", 2026

*Please note:

e The NCMC,WCMC, and LCMC are hybrid meetings and will have an option to meet in-person

as well as virtually.
e Locations for the hybrid meetings will be at the following:

o The NCMC hybrid meeting location is the Windsor Community Recreation Center,
Buckeye/Redwood Room, 250 11th St, Windsor, CO 80550.

o The WCMC hybrid meeting location is the United Way of Weld County office at 814 9t
Street, Greeley, CO 80631.

o The LCMC hybrid meeting location is the Loveland Youth Campus in United Way
Classroom 1 at 2366 E 1st St, Loveland, CO 80537.

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560

nfrmpo.org
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Larimer County Mobility Committee
April 28th, 2026, at 1:00 - 3:30 PM

Loveland Youth Campus

2366 E 1st St, Loveland, CO 80537

United Way Classroom 1

Agenda Overview

1:30 - 1:45:

1) Call Meeting to Order, Welcome, & Overview of Agenda
2) Introductions

3) PublicComment

4)  Approval of Previous Meeting Minutes

5) Chair & Vice-Chair Elections

1:45 - 2:00: Mobility Program Updates
6) RideNoCo Updates
7) Staff Activities Since Last Meeting
8) Mobility Action Plan & Bylaw Updates
2:00 - 2:30: Presentations
9) CSFROverview & Update
2:30 -2:40: Discussion Items
10) Mobility Case Study
2:40 - 3:00: Round Table & Wrap-Up
11) Transfort & COLT Updates
12) LCMC Member Updates & Roundtable
13) Next Meeting Agenda Suggestions
14) Meeting Adjournment

Metropolitan
Planning
Organization

NOCO.

4/27/2026
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Introductions ef\iﬁ_cq

* Name
* Position
* Agency

Public Comment ei\i?icq

Are any members of
the public present
today who would

ﬁo % like to make a
public comment?
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Approval of Previous Meeting Minutes ei‘\i"dco

Who would like to
motion to approve the
minutes from the

January 2026 meeting?

Chair & Vice-Chair Elections

Chair & Vice-Chair Elections

Aaron Hull | Mobility Planner
ahull@nfrmpo.org
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Chair & Vice-Chair Elections Noco

It’s time to elect your Chair & Vice-Chair!

e The LCMC will need to elect a Chair & Vice-Chair
to serve the LCMC.

* Current Chairs Katlyn Kelly and Jenna Robinson
can be re-elected for a second one-year term as
Chair or Vice-Chair.

* Newly elected officers will take office in June or
at the next meeting of the year.

» Officers may serve up to two (2) one-year terms.

RideNoCo Updates eNoco

RideNoCo Updates

* See bylaws for more information.

Lisa Joyner | Mobility Specialist
ljoyner@nfrmp.org
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Call Center & Website Stats

Year Calls/Emails Website Visits - CALLS
2021 94 72 oo o N
300
2022 143 1,986 250 ‘
2023 261 3,865 00 . ’
50
2024 368 4’968 ’ 2021 2022 2023 2024 2025
2025 387 9,556
WEBSITE VISITS
2026 YTD 203 4,299 12000
County 10000 .
8000
6000
4000 ° ‘
2000 °
o : -
2021 2022 2023 2024 2025

Calls & Website Visits - YTD

Jan 1, 2026 - Apr 27, 2026

Total RideNoCo Calls

RIDE
NOCO
203 4,299

. I Record Count 2025 VS. 2026
Year-to-Date

comparison

Calls: 56% increase

Jan2026 Feb 2026 Mar 2026 Apt 2026

* Website visits: 109%
e increase

m
iz 1018

Jan2026 Feb 2026 Mar 2026 Apr 2026 “
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RideNoCo & the NFRMPO Upcoming Events

May T
Tuesday, May 12t - Friday, May 15 - Spring CASTA Conference glﬂusw "'
(Mobility Team Attending) O iy s ]
Saturday, May 16" - Timnath Touch a Truck Festival. save the Date:

Saturday, June 6, 2026

www.Skinmyshoes.com

J
=
=,
at 8:30 AM EIEEE Sy
June Syup s onur stz R
O]

Saturday, June 6" -Envision’s 12t Annual 5k in My Shoes.

Saturday, June 6™ - Larimer County Market Days for Older Adults

Monday, June 15t - City of Fort Collins Wellness & Retirement Expo

Wednesday, June 24t -Bike to Work Day- Multiple Locations
July

Saturday, July 11t - Severance Safety Fair

Saturday, July 11t - Eaton Days
Saturday, July 18t - LaSalle Days

Please let us know of any other upcoming outreach opportunities for RideNoCo & the NFRMPO! -

Staff Activities Since Last Meeting NOCO

Staff Activities Since Last Meeting

Tanya Trujillo-Martinez | Mobility Director
ttrujillo-martinez@nfrmpo.org




Activities Since Last Meeting
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Noco

Website Redesign
Our redesign focuses on clarity and access, especially on mobile devices. We simplified the menu, improved page speed,
added robust content, and aligned with accessibility standards so people can quickly find services, meetings, data, and
request ride referrals.

Diversifying Funding to Expand Impact
We’re expanding beyond traditional transportation grants to include healthcare, philanthropy, and corporate partners
whose missions align with ours. For example, health systems and plans fund transportation to reduce missed
appointments; community foundations invest in equitable access; employers support first/last-mile solutions to improve
retention; utilities and air-quality partners back e-bikes and efficient fleets.

Our case is outcome-based: for every dollar invested, we deliver measurable benefits, fewer missed medical visits, better
workforce access, and lower emissions.
Innovation: From Referral to Ride: End-to-End Coordination

Expand RideNoCo to support closed-loop referralsfrom healthcare, care management, and human service agencies
Add community referrals on the website, allowing caregivers and individuals to submit self-referrals (EN/SP)
Real-time tracking and notifications ensure referrals are scheduled and completed

Streamlined workflows reduce handoffs and manual follow-up and prevent individuals from "falling through the
cracks."

* Richer data for outcomes and reporting, understanding needs and gaps, along with community-specific data.

That means better service for older adults, people with disabilities, and low-income and rural residents, as well as stronger evidence
for funders and partners.

What’s to Come

~ED-

Noco

* Mobility Management + Transportation Demand Management (TDM)
* Regional TDM Working Group meeting to start monthly regional events
* Expansion of the TDS system to additional agencies and Denver
* TMO Call for Projects was awarded to GoNoCo 34
* Integration of MyWayToGo into the RideNoCo website

* Identify & Address Regional Transportation Gaps
* Building upon the success of Via Mobility’s expansion, how can we work
together to meet other known mobility gaps in communities around our
region?

* RideNoCo Updates and Optimization
» Updated the website host for RideNoCo
* Working on updating the website, about 90% complete
* Working on the creation of a public transportation guide
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Mobility Action Plan & Bylaws Update ei'\i"cico

Mobility Action Plan & Bylaws Update

Aaron Hull | Mobility Planner
ahull@nfrmpo.org

Mobility Action Plan Update ei'\ii-ico

* Mobility Action Plan (MAP) is like an annual
report/plan for the Mobility team

* It provides goals and actionable items that

correspond with the Coordinated Plan REGIONAL MOBILITY

 Staff will work on updates internally and
will bring updates/changes to the NCMC ACTION PLAN
for review in May

¢ Staff Is IOOkIng to Streamllne the IMPLEMENTATION OF THE NFRMPO COORDINATED PUBLIC
d ocu ment a nd Create an Executlve TRANSIT/HUMAN SERVICES TRANSPORTATION PLAN

Summary One-Pager for it -




Previous 2023 Mobility Action Plan Gals

2023 MAP Goals Progress Notes

Educate Mobility Committee members on
transportation programs/options available

4/27/2026

Many of our MC meetings have partner presentations
(Provider Spotlight Presentations)

NOCO.

Educate community members of Larimer and Weld
counties on availability of transportation options

2,925 printed materials distributed and 61 community
presentations/booths in 2025

training programs

Identify new funding sources

Direct providers to existing state and regional driver

Via Mobility Training Programs available to Northern
Colorado Providers

TMO Call for Projects & Working on Grant Library excel
sheet that can be shared

Create a recruitment working group to increase
interdisciplinary participation, including from the
healthcare system, in mobility committees

MCs pivoted away from working group format in 2023,
but the MCs are growing

2026 MAP Goal Areas and Key Components & Success

2026 MAP Goals Areas

Regional Coordination,
Governance, & Information
Management

Key Components & Success

 Strengthen Mobility Committees
* Grow Mobility and RideNoCo program
* Create a Revamped Resource Library and Mobility Project List

©is

Education, Outreach, &
Community Engagement

* Educate Community, MCs, and Decision-Makers
* Culturally Responsive Engagement and Travel Trainings

Driver Capacity, Training, & Safety

* Support Providers with Recruitment and Retention
* Support Training and Safety for Drivers

Funding, Program Sustainability,
& Implementation Readiness

Creation of the Emergency Ride Fund Program
+ Strengthen the Funding Pipeline for the Mobility Program
* Supporting Partners in Funding and Sustainability

Expand Multimodal Options &
Provider Service Areas

* Encourage Multimodal Access
* Support Expansion of Provider Service Areas

Equity, Access, & Built
Environment Barriers Reduction

* Barrier to Use Identification and Reduction
Inclusive Investments in the Community
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2026 MAP Performance Measures NOCO

2026 MAP Goals Areas Performance Measures

Regional Coordination, » #of committee members recruited and sectors represented
Governance, & Information + #of agencies using RideNoCo (TDS & referrals)
Management + Creation of an updated resource & project list

Education, Outreach, & Community |* # of outreach events, attendees, and languages served
Engagement + # of Rider’s Guides handout

Driver Capacity, Training, & Safety # of individuals shared to providers
» Safety and Complaint Trends Monitored?

Funding, Program Sustainability, & |* Creation of Emergency Fund Program

Implementation Readiness + #of grants applied for and received
» Creation of a Grant Schedule
Expand Multimodal Options & » #of VanGo Rack Cards handed out
Provider Service Areas * # of MyWayToGo events and users
Equity, Access, & Built Environment |» # of equity and resource events attended
Barriers Reduction + #of bilingual materials created and handouts -

2026 Mobility Action Plan Goals Questions

Questions for the MCs t m
* Thoughts on previous "

goals/action items? @
* Thoughts on the ideas
- < N
for the new goals? e SC“ED\)\.\‘. s \%
gy
COLLABORATION 4ﬂo~

10
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Mobility Committee Bylaws Update

* The MPO will be reviewing and updating its Articles of Association this year
* Dueto this, the Mobility team will be reviewing the MC bylaws

+ Staff will make any updates to the bylaws internally and bring any updates
to the NCMC for review later this year

* Better define members, voting rules, and general updates
Questions for MCs

» Consolidatingthe three MCs into one?

* Meet monthly, bi-monthly, or quarterly?

* Rotating meeting location, one location, or switch between locations?

* Two Chairs (Chair & Vice), one from each county?

* Any other suggestions or recommendations? -

Presentation - CSFR Overview & Update NOCO

CSFR Overview & Update

Heidi Pruess, CEP
Sustainability and Climate Manager
pruesshb@co.larimer.co.us

11
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ULIMATE SMART

Year Two Milestones and Future .
April 2026

Action On-Going

Why Climate Smart Future Ready?

- Larimer County had no Sustainability or Climate related
framework in 2019

- County Commissioners initiated community sessions and
gained support for this new effort

ACTION
PHASE 3 PHASE

COMPLETED

PHASE 2
PLAN

DEVELOPMENT
2024—2029

COMMUNITY
OUTREACH

2022-2023

2021-2022
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Objectives?

Improve air
quality and
human health by
reducing
greenhouse gas
emissions and
use of non-
renewable natural
resources

Increase
community
resiliency and
ability to adapt to
changing climate
conditions

Improve equity
and quality of life
for residents and

ecosystems in

Larimer County

and beyond

Larimer County GHG Emissions by Sector

Industrial Processes = wgaste
& Product Use 1%
3%

<

oil wells
2%

Wastewater
Treatment
0.04%

Agriculture
2%

Goal = exceed 45%
GHG reduction, aiming
for a 60% GHG
reduction, by 2030

13
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* Initial Champions ‘

* 10 County Departments

» Over 50 entities engaged

What is Climate Smart Future Ready?

Strengthening our shared future as we manage challenges
together

- 5-Year effort
- 50 partner organizations
- 18 action teams
- Reducing pollutants
- Stewardship of resources
- Preparing for and avoiding climate-driven challenges
- Thriving collaborations for the future

14
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2024 2025

Success with Not Started
Milestones and
Actions!

Ongoing

Completed

* Regional Plan Inventory + Small Business Partnership Funded

+ Cost Benefit Study + Expansion of NOCOBiz Connects

* Environmental Justice Fairness * Electric Vehicle Charging Station Plan
Representation Study implementation

+ Dare to Prepare and Larimer Connects * Electric Vehicle Charging Station
Program classes Commercial Guide

+ Air Quality Dashboard * Transportation Master Plan

+ Extreme Heat Cool Kit campaign * NFRMPO Coordinated Plan

+ Energy and Land Use Code Adoption * Ride NOCO Riders Guide

« Collaborative Codes Team * Restoration and land stewardship inventory

* Floodplain Code and Stormwater Standards * Ecosystem conditions gap analysis

 Energy Navigators Guide - Commercial * Water Master Plan

« Utility rebate coordination * Agriculture Producer Survey

« 2036 Waste Diversion Goal * 2030 NOCO Community Food Assessment

+ Waste State Level Champion

15
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We created a
Force Multiplier!

A system where every
dollar invested generates
between $2.50 and $7.00
in community benefit

Program-Level Costs vs. Benefits

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000 | Larimer, Partner,
& Volunteer .
Contributions Help

$100,000,000

$50,000,000

8-

Preserve
Grants Open Space”
Tax Fund Total Benefit

(low-end)

IR 4

Costs Benefits

Top 3 Cost Benefit Projects 2024-2025

Building codes
that support
efficiency:

up to 16:1

Preservation of
open lands and
natural resources:
up to 8.6:1

mitigation and

forest restoration:

up to 7:1

16



2025 Impact: Regional Success

Transformed an initial
$4M investment through 5 =
successful regional collaboration “ \ ‘0 =
and grant funding. z - —

el el Minimum Return

I\ on Investment

: J ”‘ﬁ H " Every $1 invested by the County
4 | generates at least $2.50 in

Total Regional ‘ | community benefit.
ImpaCt Land Conservation

i S 6,569
’ Acres Conserved
= _ Landfill Diversion
10,547

& Mattresses Diverted

= Volunteer Hours - =
Contributed /]*h Wildfire Resilience
Dedicated community members completed 0 4 57

34 major actions to improve regional Home Assessments
climate resilience. Completed

h = —
.

Fd |
.\. /i

Strategy 5: Expand the regional ability to accept and process compostable and recyclable
materials.

Action Definition Metrics

Reduce the amount of materials that go into
Iandﬁ:s, -nT]:d-n?c:![;-)strurttwn and Composted Waste
lemolition waste. W Recycled Waste

M Other Diversion

Action Details
: :

. 67% 17%

W complete Ongoing Not Started

45,223 tons

Tons of Waste

Action Champions
«County Solid Waste

0K

2020 2021 2022 2023 2024 2025
M Diverted Waste M Landfilled Waste

Metric Description Metric Description
This chart shows total waste produced in Larimer | Diverted waste primarily includes recycling
County. Diverted waste is waste that is either

recycled, composted, or reused.

electronics, appliances, and hazardous
materials.

and composting. Other diverted waste includes

4/27/2026

17
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Larimer County
Mattress Recycling

- Spring Back
Colorado

- Larimer County
Waste Diversion
program

10,457 mattresses!!

Strategy 9: Accelerate infrastructure and adoption of electric vehicles and e-bikes.

Action Definition

Improve infrastructure and provide
education and incentives for electric
transportation options including cars,
scooters, and e-bikes.

Level 2 Chargers:

Action Details
Tactic Implementation Status

W complete Qngoing Not Started
Action Champions

sDrive Clean Colorado

«County Sustainability and Climate

Number of EVs on the Road
EV Market Share

DC Fast Chargers:
61

Ol

W Total EVs EV Market Share

« EV Station Installation Guide The visuals above show the number of electric vehicles (EVs) on the road in Larimer County per year.

* EV Guia Informativa EV market share represents the propartion of total vehicles purchased in the listed year that were
EVs. EV charging stations show the number of currently available level 2 and DC fast chargers in
Larimer County. Data taken from the EValuateCO dashboard. Values reflect 2024 data.
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Electric Vehicle
Charging
Station
Outreach

. Drive Clean
Colorado

. Loveland
Projects Fair

G

DRIVE CLEAN
COLORADO

Many projects are
on-going and we
are collaborating!
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We still have work to do

Lessons Learned

* Regional partnership drives
adoption

* 50 regional partner
organizations

» Outcomes over actions
* Pilot testing programs is good

« Patience, as avoiding risk takes
years

* Relationship building is invaluable

CLIMATE SMART FUTURE READY - YEAR 2 REPORT

Lessons Learned

We still have work to do
* Regional partnership drives adoption
* 50 regional partner organizations

Outcomes over actions

Pilot testing programs is good

Patience, as avoiding risk takes years

Relationship building is invaluable
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CLIMATE SMART FUTURE READY - YEAR 2 REPORT

Involvement And Keeping Current

Eﬂ%ﬂ E Engagement and Resources

e Climate Smart Future Ready

Website
ke = » Storymap of Year 2 Efforts
E » Dashboard

- Knowledge Break Series

Discussion - Mobility Case Study Noco

Mobility Case Study

Lisa Joyner | Mobility Specialist
Ljoyner@nfrmpo.org
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Mobility Case Study NOCO

* Docis over 60 years old and uses an electric wheelchair.

* Helivesin Fort Collins and needs a ride to get an MRI with sedation and to other
doctor appointments within Fort Collins.

* He requires door-through-door service since he cannot walk far.

*  We provided him with transportation agencies in the area that may be able to help. He
said that he cannot afford to pay and that his Medicaid denied rides with Transdev.

* We referred him to Disabled Resources and Foothills Gateway for assistance. Turns out
he already has case managers at both places.

* He continues to call asking us to follow up for him with Medicaid, Disabled Resources,
and Foothills Gateway. We have explained that the only thing we can do is provide

resources.
Who else can help us with this situation? -

TRANSFORT & COLT UPDATES

©is

TRANSFORT & COLT UPDATES

TRANSFORT

FortColins

—

City of Loveland Transit

22



4/27/2026

LCMC Member Updates & Round Table ei‘\i__"d_co_

LCMC Member Updates & Round Table

Agenda Suggestions e,i\,if’dgq_,

Do any of you have
suggestions for the Next
,0 Meeting’s Agenda?
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Meeting Adjourned e_i\i_"ci(;o,

Motion to Adjourn?

§ — } Second?

Thank You! e.i\i."d_,co.

Meeting Adjourned!

Thank you all very much!

Next NCMC: May 26th, 2026

=

N } Next WCMC: June 23", 2026

Next LCMC: July 28th, 2026
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Connect with the RideNoCo Team ei\iﬁco
Aaron Hull Tanya Trujillo-Martinez Lisa Deaton
Mobility Planner Mobility Director Mobility Specialist
ahull@nfrmpo.org ttrujillo-martinez@nfrmpo.org  ldeaton@nfrmpo.org
(970) 672-0677 (970) 999-0072 (970) 300-1076
. RideNoCo Website
’w North Front Range RideNoCo
'f fF\)/Iletl’OPOIltan 8 am-5 pm, Monday-Friday [=]:-3] =]
anning .
fr(i Organization mobility@nfrmpo.org
(970) 514-3636 E
If you need any accommodations to access this document's content, please
email staff@nfrmpo.org or call (970) 800-9560. You can expect a response
within three business days. n
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2026 Mobility Committee Meeting Calendar

2026 Meeting Dates
LCMC: Larimer County LCMC NCMC WCMC
Mobility Committee
NCMC: Northern Colorado —M‘Januar _yFebruar —MarCh
Mobility Committee LCMC NCMC WCMC

WCMC: Weld County Mobility

Committee

Tues. January 27th
1:30 - 3:00 pm

Tues. February 24th
1:00 - 3:30 pm

Tues. March 24th
1:30 - 3:00 pm

2026 Meeting Dates:

April
LCMC
Tues. April 28th
1:30 - 3:00 pm

May
NCMC
Tues. May 26th
1:00 - 3:30 pm

June
WcCMC
Tues. June 23rd
1:30 - 3:00 pm

July
LCMC

Tues. July 28th
1:30 - 3:00 pm

August
NCMC

Tues. August 25th
1:00 - 3:30 pm

September
WCMC

Tues. September 22nd
1:30 - 3:00 pm

1/27/2026 LCMC
2/24/2026 NCMC
3/24/2026 WCMC
4/28/2026 LCMC
5/26/2026 NCMC
6/23/2026 WCMC
7/28/2026 LCMC
8/25/2026 NCMC
9/22/2026 WCMC
10/27/2026 LCMC
11/17/2026 NCMC
12/15/2026 WCMC
”w North Front Range

)

Metropolitan
Planning
Organization

October
LCMC
Tues. October 27th
1:30 - 3:00 pm

November
NCMC
Tues. November 17th
1:00 - 3:30 pm
*3rd Tuesday due to Holidays

December
WCMC
Tues. December 15th
1:30 - 3:00 pm
*3rd Tuesday due to Holidays

Meeting Locations (All Hybrid

Format)

Loveland Youth Campus
Conference Room 1
2366 E 1st, Loveland CO 80537

Windsor Community Recreation Center
Buckeye/Redwood Room
250 11th St, Windsor, CO 80550

United Way of Weld County Office Building
814 9th St, Greeley, CO 80631

rideno.co

970.514.3636

mobility@nfrmpo.org

Mobility Committee meetings are held in a hybrid format on the 4th Tuesday of the Month unless changed due
to holidays or any necessary reasons.
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