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Larimer County Mobility Committee (LCMC) Meeting Minutes 
July 28th, 2026, 1:30 pm – 3:00 pm 

Hybrid Meeting Location:   

Loveland Youth Campus in the United Way Classroom 1 at 2366 E 1st St, Loveland, CO 80537 

Welcome and Introductions 
Call Meeting to Order,  Welcome, and Overview of Agenda 

Attendees:

In Person: 

• Co-Chair Katlyn Kelly, Transfort 
• Bailey Roubidoux, RAFT 
• Megan Kalizac, zTrip 
• Steve Conaway, RAFT 
• Colleen Meyer, A Little Help 

Virtual:  

• Ari Edgley, Foothills Gateway 
• Nathan Vander Broek, GoNoCo34 
• Reese Koltz, ARC Larimer County 
• Bridie Smith, COLT 
• Dena Boutwell, Via Mobility Services 
• Jacque Penfold, Citizen 
• Dana Klein, Estes Park 
• Amanda Cabot, CDOT 

NFRMPO Staff :   

• Tanya Trujillo-Martinez, Mobility Director 
• Aaron Hull, Mobility Planner  
• Lisa Joyner, Mobility Specialist 

Introduction 

Members introduced themselves and the agencies that they represent. Individuals who were in 
person went first, then those online.  

Public Comment 

There was no public comment at this meeting.  
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Transfort &  COLT Updates 

Bridie Smith said COLT will be restoring 30-minute service on routes #1and #2 beginning August 
17, 2026. 

Co-Chair Katlyn Kelly shared that Transfort is doing some route realignment that will take effect 
on August 17, 2026, because of their Optimization Plan, and that there will be reductions and 
eliminations, including routes 10, 11, 12, 32, and 92. Co-Chair Kelly mentioned that Routes 19 
and 81 will have expanded service days as well as that Dial-A-Ride will no longer have Sunday 
service, but Dial-A-Taxi will be available. Co-Chair Kelly pointed out that there is also a slight 
adjustment in the Dial-A-Ride Service area and hours, with all information available on the 
Transfort Website. 

Approval of April Meeting’s Minutes 

Motion made by Megan Kaliczak and seconded by Steve Conaway to approve the April 28, 2026, 
meeting minutes; the motion passed unanimously. 

Changing the October LCMC Meeting Date Discussion 

Hull discussed moving the October LCMC meeting from October 27, 2026, because NFRMPO 
staff will be attending the Ozone Exchange Conference from October 26–28 at The Ranch in 
Loveland. Committee members indicated that October 20 works best for most participants, and 
Hull noted that the conference is open to attendees for a fee. 

Mobility  Program Updates: 
RideNoCo Data &  Outreach Updates 

Aaron Hull shared that future Mobility Program updates will be provided as handouts to allow 
more meeting time for discussion and presentations. Hull mentioned that they will continue to 
present on the call center, website, and outreach information in person. Hull reviewed year-to-
date call center and website statistics, highlighted the new RideNoCo website and ride referral 
form, and announced upcoming RideNoCo and NFRMPO outreach events through October. 

Mobility  Leadership Updates 

A written report was provided in the meeting handouts. 

Mobility  Planning Updates 

A written report was provided in the meeting handouts. 

Presentations 
A Little Help Presentation 

https://ridetransfort.com/
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Collen Meyer discussed that the mission of A Little Help is to connect neighbors and empower 
older adults to thrive in their home and in their community. Meyer explained that the 
organization began in 2005 in Denver as part of Washington Park Cares and that in 2007, A Little 
Help became a 501(c)(3) non-profit in the Denver area, then launched service in Fort Collins in 
2017, thanks to a grant from PAFC.  

Meyer said that, from there, they expanded to Berthoud and Loveland and then to parts of Weld 
County in 2023. Meyer said that A Little Help serves older adults sixty and over and offers 
transportation services, outdoor help like raking, trimming, gardening, weed pulling, mowing, 
and snow shoveling. Meyer explained that the indoor services include dusting, organizing, 
hanging pictures, friendly visits, simple tech help, and pet walking.  

Meyer discussed how to be eligible for services: you must be 60 years old or older, live in the 
service area, and have permanent residence. Meyer said there are no income requirements for 
services, and volunteers are trained and must pass a background check. Meyer explained the 
volunteer portal and how volunteers can review and accept client requests for service and 
arrange days and times. Meyer said they have over five hundred individual background-checked 
volunteers, and about 150 are active and accept most requests. Meyer discussed how A Little 
Help also has opportunities for groups of three or more to volunteer, and they offer several 
different programs. Meyer added that in November, they have dedicated Saturdays for fall 
outdoor cleanup. Meyer shared that in 2025, they impacted more than 400 older adults, had 
over 500 volunteers, and provided 1,700 direct services to older adults. Meyer estimated direct 
out-of-pocket cost savings of $435,881 for serving members. 

Steve Conaway asked what their transportation range is, and Meyer said that they really do not 
put a range on how far they will go but ask volunteers to stay within the community; it is up to 
the volunteers how far they want to go. 

Co-Chair Kelly asked if they actively recruit volunteers, and Meyer said that they have stopped 
taking applications for services in Loveland because they do not have enough volunteers to 
meet the needs. Meyer mentioned that they are looking at how to recruit volunteers.  

Lisa Joyner asked if people could sign up for transportation only, and Meyer said that once you 
fill out an application, you are eligible for all services. 

Nathan Vander Broek asked if A Little Help works with businesses to volunteer and continue to 
get paid while working, and Meyer said they work with a few businesses that have VTO programs 
and are always looking for more. 

Jacque Penfold asked if they could assist people living in RVs in RV parks, and Meyer said that 
she was not sure, but probably not because that is not a permanent resident. 

Dena Boutwell asked what services are in the highest demand, and Meyer said that outdoor 
work is the highest in demand because it is physically demanding, and some cannot do it. 
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Co-Chair Kelly asked what the volunteer onboarding process is like, and Meyer said there is an 
online application and background check. Once that goes through, training begins. 

Tanya Trujillo-Martinez asked what the lead time was for scheduling a ride for an established 
client, and Meyer said they ask for at least five days’ notice. 

Meyer closed by saying the website is a wonderful place for resources and to feel free to email 
her at colleen@alittlehelp.org. 

Discussions 
Mobility  Case Study 

Hull presented a case study about an older adult near Horsetooth Reservoir who uses a walker, 
lacks nearby bus service, and needs transportation to medical appointments in Loveland as 
well as personal and grocery trips in Fort Collins. Discussion ensued on the service-area 
limitations for SAINT and Dial-A-Ride, potential pickup points such as JJ’s or Front Range 
Community College, and the process for applying for Dial-A-Ride and using Dial-A-Taxi 
vouchers. Megan Kaliczak walked through the process of applying for Dial-A-Ride services in 
both Loveland and Fort Collins and utilizing the Dial-A-Taxi $15 voucher. 

Wrap-Up 

Nex t Meeting Agenda Suggestions 

Co-Chair Kelly requested presentations from MediDrive and the Front Range Passenger Rail 
about the CoCo Colorado Connector. Hull mentioned that he can work on getting those set up 
for future meetings and that there will be upcoming Front Range Passenger Rail town halls at 
Fort Collins and Loveland. 

Meeting Adjournment:  

Co-Chair Kelly adjourned the meeting at 2:52 pm. 

Upcoming Meetings:  
• Northern Colorado Mobility Committee: August 25th, 2026  

• Weld County Mobility Committee: September 22nd, 2026. 

• Larimer County Mobility Committee: October 20th, 2026*** 

*Please note:  

The NCMC, WCMC, and LCMC are hybrid meetings with a virtual option and in-person locations 
at the following:  

• The NCMC in-person meeting location is the Windsor Community Recreation Center, 
Buckeye/Redwood Room, 250 11th St, Windsor, CO 80550. 

mailto:colleen@alittlehelp.org
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• The WCMC in-person meeting location is The United Way of Weld County office at 814 9th 
Street, Greeley, CO 80631.  

• The LCMC in-person meeting location is the Loveland Youth Campus in United Way 
Classroom 1 at 2366 E 1st St, Loveland, CO 80537. 
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